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Remembering Ken, Velma and Lynn 

 

It was with much sadness that we said goodbye to Ken LeBlanc, Velma Bissett and Lynn Chambers this year.   

We first met Ken, Velma and Lynn in 1989 when they were living at Woodlands, along with Greig, Wendy, Susan, Randy 
and Will.  Together we embarked on the great adventure of setting up two homes in East Vancouver, and in May of that 

year they moved out of the institution to begin a new chapter in their lives. 

These were true pioneers, part of the deinstitutionalization movement of the 1980s and 90s that was the focus of 
Spectrum’s early years.  They were among the first people Spectrum developed homes for, and the first for whom we 

provided community inclusion support, which we did entirely in inclusive settings and not in a separate facility or 
program.  It was all very experimental, and a bit daunting.  But Ken, Velma, Lynn and the others were up for the 

challenge, and before long they were involved in a whole host of new activities, from Velma’s volunteer position at her 
local library and visiting with children at a daycare centre, to Ken’s job recycling for businesses along Commercial 

Drive, and Lynn’s weekly hikes with the guys exploring the woods and trails around Greater Vancouver. 

From East 2nd, Ken moved over to the Sunshine Coast, where he enjoyed the tranquility of rural life and built a strong 
network of friends and supporters in that community.  A few years later he moved back to the lower mainland, where he 
was welcomed into Sandy’s extended family in Surrey and reconnected with people from his past, including his longtime 

friend and supporter Dave Phillips.  At a celebration of Ken’s life in May, people remembered Ken’s sense of humour, his 
gentle spirit, his love of home and good food…while we dined on some of Ken’s favourites (hot dogs and burgers!) and 

watched a touching video tribute put together by Dena. 

Velma also made her way to the Sunshine Coast, where she adapted easily to the slower pace and small town atmosphere.  
Most of all, she found a true home with Sam and Debbie.  This past year – described by Anne Marie as the best year of 
Velma’s life – she enjoyed connecting with other women in a local quilting group, being part of a seniors group, and 

really claiming leadership of her life, with confidence. 

Like Ken and Velma, Lynn also moved from East 2nd over to the Sunshine Coast, into one of Spectrum’s first Shared 
Living arrangements, with Sean and Lisa.  Lynn had always enjoyed the outdoors and we knew she would thrive in a more 
rural environment, but little did we know how much her life would change, how with Sean and Lisa’s love and support she 
would find not only the lifestyle that she yearned for but a whole community of friends, a real home, and a loving family.   

Ken, Velma and Lynn were pre-deceased by their friends Susan Blumes, Will Warren and Greig Haworth.  As we reflect 
on their passing and celebrate their many contributions and gifts, we are so very grateful to have been part of this 

incredible journey with them.  To these pioneers who touched so many during their time with us, we thank you. 
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Executive Director’s Report 

 
Welcome to Spectrum’s 2015 Annual Report! 

 

Learning and Growing 

This year has been a whirlwind of learning opportunities as the world has come 
to Vancouver for a number of conferences and we had record participation from 
people we support, their families and staff.  In May, over 40 people attended the 
Inclusion BC Annual Conference, celebrating their 60th Anniversary! In 
September, the International Initiative on Disability Leadership held a 

conference and Leadership Exchange and we had visitors from New Zealand and 
Australia visit us for two days.  In October, Claiming Full Citizenship had visitors from 11 countries around the 
world in Vancouver to talk about how we could ensure more people were leading self-directed lives.  In 
December, a group of people are going to Portland Oregon for the TASH International Conference – always an 
amazing array of sessions on promising practices for inclusive lives. 

 

Best Wishes for Millie’s New Adventures 

Millie Beckel started as a relief worker with Spectrum in 1993 and over the past 22 years worked with many 
families in many roles.  Over the past five years, she has been my primary support in ensuring Spectrum’s 
services are focused on meeting the needs of individuals and families and that contracts are in place for 
delivering those services.  She did an excellent job of maintaining positive and productive relationships with our 
funders and individuals and families benefited from her creativity.  In April she began a new job with 
Richmond Society for Community Living and we wish her all the best in her new role. 

 

Partnerships of the Past Year 

Spectrum has been active with community partnerships in the past year.  We continue to support the Vancouver 
Parents Transition Group with funding and accounting support.  We sponsored the Burnaby FamilyWorks 
project along with PosAbilities and BACI.  We participated in the Collingwood Neighbourhood House’s 
groundbreaking ceremony and parade for their new Annex on Boundary Road.  I am on the board of the BC 
CEO Network.  Aaron has been on the board of the PLAN Society and TLC in Kent, WA. Shelley was on the 
board of the InCommon StoryTelling Society.  Shauna is an advisor for BC People First.  Diana participated in 
the INTER Active Program at Collingwood Neighbourhood House.  I’m sure there are many more examples of 
Spectrum folks supporting community partnerships.  Thank you to everyone who is sharing their skills and 
energy with community organizations. 
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The Year Ahead 

Our strategic plan guides our activities and initiatives and we look forward to more learning and outcomes in 
the coming year.  In particular, our directions are: 

 1.  Deepening interdependent relationships, networks and community partnerships: 

    *   Provide training opportunities for staff and families to improve our strategies for developing and 
maintaining networks. 

 2.  Building person-centred practices that support the natural authority of individuals and their networks: 

    *   Completing and reviewing service plans between networks and Spectrum services. 

 3.  Shifting to an employment first focus in our community inclusion services: 

    *   New Employment Connector Karen Lai will help people make new employment connections, and guide 
staff in raising their skills to support real work for real pay. 

 4.  Leadership development to sustain, grow and safeguard our 2020 vision: 

    *   Relational Leadership Training Sessions will increase the leadership contributions of individuals and 
families. 

 5.  Expand on training, workshops and dialogues and support reciprocal relationship and relational leadership 
strategies that are inclusive: 

    *   Shelley and Aaron will use their skills to create new opportunities for dialogue that increase understanding 
of relationships and community.  

 

Thank you! 

Thank you to our teams for their daily efforts to ensure people we support are in their communities, contributing 
like all citizens, and being as safe and healthy as possible as they pursue their goals. Thank you to our monthly 
donors and payroll donors for giving us the flexibility to respond to individual requests for additional support 
when difficulties arise.  And Thank You to our funders, CLBC, BC Housing, Fraser Health and the BC Gaming 
Commission, for their shared vision of good lives for people with disabilities in their own communities. 

 

Ernie Baatz 
Executive Director 
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New Partnership with Vancouver Ecovillage 

Spectrum has partnered with Ecovillage, a volunteer based non-
profit organization in Vancouver aimed at building caring 
communities and "rethink[ing] our habit patterns for how we live on 
this earth."  Some of the people in our community inclusion 
services have been volunteering with Ecovillage, and through this 
connection Spectrum has partnered with their Board to support the 
development of their agency infrastructure. Three of their board 
members came to a Spectrum board meeting this summer and 
presented an overview of their organization and its activities.  We 
are pleased to have this opportunity to expand our community 
presence and support an organization that is helping to build 
community in Vancouver.  For more information, visit 
vanecovillage.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Denis, who works with the Community Inclusion 
team, writes: 

This spring, Eddie and Lisa started volunteering 
at Ecovillage helping to look after several 
gardens. Vancouver Ecovillage is a deeply eco-
conscious "intentional" community dedicated to 
making a sustainable future for the citizens of 
Metro Vancouver. Almost all summer Eddie and 
Lisa worked in a garden in New Westminster. 
Their main responsibilities included weeding and 
watering. Both of them enjoyed working there and 
developed good relationships with Mary, the 
owner of the garden. In the middle of August, 
Eddie and Lisa were asked to help with a garden 
at St. Paul’s hospital downtown. The range of 
their responsibilities has increased. Now it 
includes removing dead leaves and old blossoms 
from the bushes, and raking.  Several patrons of 
the hospital expressed their gratefulness to Lisa 
and Eddie for their service. 
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Camelia had a wonderful evening with her sister Fabiola and 2 nieces up on 
Grouse Mountain this September.  Sea-buses, trams and bears, oh my!  

Camelia was able to take advantage of a group rate PosAbilities had.  How 
fantastic for sisters to have some fun time together...with great views too. 

Scott and Karen 
sharing a laugh at 
the Bamboo café, a 
favourite coffee 
hangout of the 
community 
inclusion folks and 
a longtime 
community partner 
in the Collingwood 
neighbourhood.  If 
you’re in the area 
on a Monday 
morning at 9:00, 
come by and meet 
the gang! 
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Communications and Quality Assurance 

 

Update on Strategic Plan 

Spectrum adopted a new strategic plan last year, entitled “Commitment to 
Relational Leadership.”  This plan lays out a set of goals for the next three years, 
building on the momentum of our previous strategic plan, “Commitment to 
Partnership.”  In the months leading up to the first plan, we held a series of focus 
groups with all our stakeholders, and with their input articulated a vision for 
Spectrum for the next decade that was grounded in the idea that all people have 
the right to lead and direct their own lives, supported by family, friends and 
others of their choosing.  That year, 2010, was also the year that Canada ratified 
the United Nations Declaration on the Rights of Persons with Disabilities, which 

focused on many of the same ideas around self-determination and citizenship. 

One year into our latest strategic plan, things are moving full steam ahead.  More and more people are involved 
in choosing their own supports, and getting clearer on what a good life means to them.  A majority of people 
supported by Spectrum now have individualized budgets.  Our Finance and Human Resources departments are 
helping to build what Michael Smull calls a “new path of least resistance,” where person-centred practice 
becomes the default rather than the exception.  Our new Service Plans are helping to clarify the unique 
partnership arrangement between Spectrum and each of the individuals and networks we provide support to.  By 
asking deeper questions about who’s in the person’s life, how they make decisions, what kind of planning 
process they prefer, we often discover things and get people thinking about things that wouldn’t have come up 
otherwise.  Often this is the first time families have been asked some of these questions, and they often come 
back after some reflection with different ideas about what’s possible for their family member.  We look forward 
to refining this process and embedding these kinds of discussions into our ongoing person-centred planning. 

Spectrum’s affiliation with the Ready, Willing and Able campaign and our recent partnership with employment 
consultant Karen Lai will strengthen our commitment to finding creative employment options for those 
individuals who want to work.  We are excited to have Karen help us advance the Employment First goals of 
our strategic plan. 

Goal #4 of our strategic plan reads:  Leadership development to sustain, grow, and safeguard our 2020 vision.  
This has been a particular focus for me this past year, as I have worked more closely with our coordinators and 
the leadership team at Spectrum to identify promising practices at Spectrum as well as areas for further 
development.  The highly individualized nature of our work, coupled with increasing complexity in the scope of 
supports – issues related to aging, mental health, behavioural support – require a broad range of skills and 
expertise for those who oversee our services.  At the same time, the external context we’re working in keeps 
changing, with funding and reporting requirements ever changing.  Having strong leaders who can balance the 
bureaucratic demands of the job with a sustained focus on person-centredness and critical thinking about what’s 
working and not working, is critical.  Spectrum’s leadership team is always up for the challenge, though!  We 
are grateful for the commitment and openness to new ideas that our managers and coordinators bring to their 
work, and especially to all who have stepped up this past year to take on additional responsibilities as a number 
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of our leaders were off on leaves.  Finally, we were pleased to welcome three new managers to our team this 
year, Tina Dam, Kim Close and Danna Nielson, and know that we will be enriched by the skills and 
perspectives they bring to Spectrum.  

 

Accreditation 

Spectrum had its fourth CARF accreditation survey this year, and once again we achieved a three year 
accreditation award.  The surveyors were very impressed by the high degree of personalization of our services 
and the quality of supports they observed, in particular the positive and respectful relationships between our 
staff and persons served.   

CARF accreditation is one aspect of Spectrum’s overall monitoring framework, which includes a whole range 
of formal and informal processes, from our day to day communications to written reports to the various 
planning activities that guide our work.  Together, these activities help us define what we do, how we do it, and 
most importantly, look at how our practice aligns with our stated intentions.   

The surveyors made a few recommendations which we will follow up on over the coming months, mostly 
around ensuring timely completion of some of the administrative tasks and minor changes to some of our 
policies and procedures.  Thank you to all who participated in our accreditation survey and hosted visits with 
the surveyors!  Our next CARF survey will be in May 2018. 

 

Goals for 2016: 

1. Develop and implement Phase 3 of our leadership planning project, working with Spectrum’s leadership 
team to highlight best practices and address identified gaps to ensure strong leadership and oversight of all 
Spectrum’s services. 

2. Continue working with Finance and Human Resources departments to streamline administrative 
processes in support of reliable person-centred practice. 

3. Review Service Plan framework; develop and implement a process for monitoring and revising the 
partnership agreement with individuals and their networks as needed. 

4. Review Outcomes management process and propose revisions to support timely and effective 
monitoring of service quality. 

5. Follow up on CARF accreditation survey recommendations. 

 

  Susan Stanfield 
Director, Communications and Quality Assurance 
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Eric has had a fantastic summer moving into his new 
home.  He's been volunteering his time with a local Non-
Partisan political office making buttons to encourage 
people to the vote.  In addition, he competed with his 
dragon boat team at the Vancouver Dragon Boating 
festival this summer. 

This photo is of Eric and his family and friends, taken at 
his birthday. 



8 
 

Human Resources  
 

 
Spectrum’s Human Resources department has had a very exciting and full year 
supporting several important areas: 

- CARF Accreditation preparation and completion took a significant amount of 
attention in the early part of the year; resulting in another 3 years of being 
accredited! 

 - Recruiting and Retention have been a large portion of our focus this year as part of 
our leadership planning over the last couple of years. Even though our turnover 
remains low, we identified the need to build strong leadership capacity to align with 
our strategic planning and increase of referrals for new people requesting services. 

Our recruiting efforts have been challenging, unlike previous years where an influx of eager applicants 
internally and externally were applying to various postings. It has required an assertive approach to seeking out 
the right talent, in which we have been successful attracting three new additions to our leadership team, all of 
whom brought with them a diverse skill set.  

- In follow up to our last year’s review of the employee evaluation process, we have implemented a ‘feedback 
form’ that solicits long answer input from supervisors/colleagues that can be shared with each employee. This 
format has been received positively so far as a great foundation for conversation, providing detailed feedback 
and setting learning goals that are relevant to each person. Over the next year, we’ll continue to explore 
strategic ways to improve the evaluation process overall. 

- In the latter part of the year, we were seeking out new ideas to increase employee engagement and 
communication; a Weekly Employee Newsletter and Facebook Page were implemented that provides important 
Spectrum information, policies, updates, community events and competitions. It has really started to gain 
momentum over the last month with more employees participating in competitions that involve sharing portions 
of the newsletter that are featured each week! Connected = Engagement! 

- Improved tracking of employee absence through the use of an online tracking form, that maintains up to date 
information on current communication, updates, documentation and follow up with our 3rd party administrator, 
DMI (Disability Management Institute). We are committed to provide prompt and effective support to our 
employees when they are off work due to illness/injury or are planning to return to work after any short or long 
term absence.  

- Implemented an online casual employee list for ease of updating and access when seeking coverage for vacant 
shifts. 

- Attending workshops, trainings and conferences on HR practices, Employment, Labor Law, Human Rights, 
Privacy, Wellness, and CARF Accreditation training. 

We feel very fortunate that each year, our relief pool continues to maintain and attract quality applicants!  
Referrals are still a large part of the staff we’ve recruited, with nearly half of our new hires coming to us via 
personal referral from existing employees or individuals we support. It’s inspiring to see such forward thinking 
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people join our team; staff that understand and are very committed to our person-centered vision, from a variety 
of backgrounds and with a diverse set of skills. 

 

Update on 2015 Goals 

1. To further support the accountability and self-direction of individuals and their networks who wish to be 
more involved in hiring, assessing and directing their own supports. 

Update: Several individuals and families are now actively involved in hiring, training and giving feedback 
and direction to their supports.  We are excited to continue down this path as more people express interest in 
sharing more of this accountability.   

2. To create more opportunities for HR to connect with individuals in community or within their own homes, 
with the goal of ensuring the best possible match when recruiting, and identifying training and support needs of 
our teams. 

 Update: This is an area of opportunity for HR to continue to explore. We actively seek out opportunities 
to have these conversations with people regarding their supports and how we can ensure the best match in our 
recruitment efforts.  

3. To expand the use of the web-based Conversations that Matter training across Spectrum. 

 Update: In each conversation with our leadership team regarding training, ways to engage each team 
and maintain an ongoing conversation regarding person centered, self-directed supports; Conversations that 
Matter trainings are always suggested as being a spring board for these discussions. We continue to encourage 
each leader to utilize these fantastic training tools when bringing a team together.  

 

Goals for 2016 

1. Determining other avenues and resources for expanding our recruitment efforts and review retention 
strategies or programs. 
 

2. Enhance communication between new employees and teams, including exploring meet & greet evenings 
for people to meet and facilitate finding the “right match” of supports. 
  

3. Explore new evaluation methods to further enhance our current review process.  
  

4. Review and further develop the annual training plan. 
 

5. Promotion of employee engagement and wellness through consistent online communication and finding 
ways to be involved in team meetings to provide additional learning opportunities.   

 
Naomi Holmes 

Associate Director, Support Services 
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Hey, it’s Paul and Jules! 

Paul is enjoying staying 
active and healthy, and 
wants to mention that has 
lost some weight.  Looking 
good, Paul! 

He is also looking for a new 
job. 

Paul went on a trip to 
California this year, and is 
looking forward to visiting 
Ottawa soon! 

 

Cheers, Virgie and Elizabeth! 

Virgie always enjoys her birthdays, 

and when she can toast her special 

day with a Shirley Temple drink, 

she is excited! 

Here she is in Mazatlán, Mexico to 

celebrate her special day.  This was 

Virgie’s third trip to Mexico with 

Elizabeth and Hugo! 
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Finance 

 

The Finance department fulfills important support functions for Spectrum 
Society. We keep clear records of revenues and expenses. This gives our 
funders the confidence to continue contracting with us to provide essential 
community services. We also process payroll for approximately 200 
employees. Our department pays the bills for the products and services we use 
in the delivery of essential supports in the community. The finance department 
also provides budgets and monthly statements for each program. With each of 
these roles, we strive for accuracy, timeliness and clarity to ensure we are 
supporting Spectrum’s mission and vision. 
 
 
Strategic Plan 

 
One of the ways we are supporting Spectrum’s current strategic plan is through the individualizing of budgets. 
Over half of the departments at Spectrum are for one person’s supports. Some of CLBC’s contracts group 
several individuals together. These grouped contracts are separated in our accounting system so that the 
individual and their family can have clearer information on the resources available to them. We also support 
some individuals who have Host Agency contracts which require separate accounting and different reports to 
the funder. 
 
Finance Team 
 
Grace is our finance manager. She is a willing and reliable source of information for everyone at Spectrum. 
Tomomi is our Accounts Payables clerk but also assists Grace and myself in many other projects. Both Grace 
and Tomomi are excellent at their jobs, but also maintain wonderful relationships with everyone that visits the 
finance office. 
 
Donations 

Donations totaled $46,710 in 
2015 compared to $33,798 in 
2014. Employee donations make 
up a significant portion of the 
donations received through semi-
monthly payroll deductions.  We 
also have a dedicated group of 
members who provide us with 
monthly contributions through 
direct deposit. These monthly 
givers and our employees who 
give from every paycheque give 
us a little additional cash flow to 
support special requests not 
covered by government funding.  
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Financials 

Our Audit was completed by Tomkins Wozney & Miller in August 2015. The audit went smoothly and we 
ended the year with a healthy surplus. 

There have been additional programs and individuals that have joined Spectrum this year resulting in a higher 
revenue amount. CLBC is still our biggest funder.  

Wages and program costs continue to take up the largest percentage of expenses. However, we have decreased 
our administration and wage expenses from the previous year. This is has resulted in a net surplus of $289,323. 
Our short term plan is to continue to build our reserve. 

 

 

              Ivy Tse 
Accountant 

 

88% 

3% 
2% 

7% 

Income 

CLBC 

Microboard 

Ministry of Health 

Other 

71% 

20% 

6% 
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Programs 

Housing 

Other 
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Nikki, Neil and Andrea 

pose with the statues at 

Queen Elizabeth Park. 

 

Neil enjoyed celebrating 

Queen Elizabeth Park's 

75th anniversary. He 

listened to some live 

music, had some yummy 

food and watched new 

friends ride the zipline. 
 
 

 
This year Amanda Peters co-hosted the Project Everybody variety show with Jenny Magenta, a local 

burlesque dancer and performer.  Their energies together were a total hit.  Jenny and Amanda improvised 

seamlessly, delivering a smooth yet humorous act.  The bond that formed between them as a result was quite 

obvious.  Since then Amanda has attended one of Jenny's performances and they have met up for lunch. 
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Cynthia really enjoys her 

annual vacation with her 

mother Sheila and her 

stepfather George.  They go 

to Kelowna and Harrison Hot 

Springs.  Cynthia's favorite 

things to do on her vacation 

are swimming in the pool, 

eating bacon and sausages 

every morning, and hanging 

out with the Sasquatch! 

Jenny celebrated her 

birthday with her 

caregivers and their 

family at 89 sushi 

restaurant.  Here she is 

with Yvonne and Paul 

getting ready to blow out 

her candles. 
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Annual	Report	2015	

Sometimes we make lists of all our partners but the lists go on forever, and depend on who is in the room.  And 
I sometimes imagine drawing a map of all the partnerships we are engaged in, as Spectrum Society, and 
Spectrum Consulting, and the map has these concentric circles where we and our partners and friends intersect, 
and then spirals out where we all wander off, connect, make new friends, return with them to old ones…   

But quite quickly I start to lose track and realize it is not a map but a pattern.  What the emancipatory architect 
Christopher Alexander calls “a pattern language” – a kind of intentional way of speaking that includes and 
grows community that David and Faye Weatherow introduced us to.   But, of course, like all communication it 
requires partners to listen and hear, and we are so lucky in our province to have so many people committed to 
values of person-centredness, shared leadership and ethical processes.   We are so lucky to have so many 
friends. 

The first point in our five point strategic plan is “Deepening interdependent relationships, networks and 
community partnerships.”  Our agency does this in various ways, and Spectrum Consulting does it by working 
with other organizations, self advocate groups and government departments in ways that are inclusive and foster 
belonging.  This year we’ve been involved in three projects: looking at Home Share around the province 
through community conversations; an Aging with a Disability resource booklet that is an interministry project 
and a Person Support Networks project that is directed by Inclusion B.C. and has allowed us access to all their 
member agencies, as well as to work with different advocacy and government organizations.  We’ve also been 
hosted by several agencies to provide training, often with local self advocates, or PATH and person centred 
planning training or various facilitation and graphic facilitation services for persons and teams of all kinds, as 
well as projects.  

The quote that has followed me around all year long is this one from Kenneth Gergen’s book, Relational Being:  

My hope is to demonstrate that virtually all intelligible action is born, sustained, and/or extinguished 
within the ongoing process of relationship. From this standpoint there is no isolated self or fully private 
experience. Rather, we exist in a world of co-constitution. We are always already emerging from 
relationship; we cannot step out of relationship; even in our most private moments we are never alone.   

To really take on these relational values is to take on complexity in a new way – to give up on being “right” and 
priorise moving forward together.  As Dr. Ginny Belden-Charles pointed out in some work we did together with 
a team of leaders this summer, what we are moving towards is really what we are in - an “emergent” leadership 
model that we are creating as we go.  Perhaps the process is the destination. 

And this is also what our friends Al Etmanski and Vickie Cammack  talk about in their insightful journeys 
through different social innovations, as they constantly return to this idea of the spirit canoe that was so 
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important to First Nations cultures and, in one of Al’s most recent blog posts, “Thinking Like a Voyageur – 
Prévoyance”:  

Prévoyance is the ability to prepare for the unexpected in a world of uncertainty while maintaining your 
principles. 

It is a concept introduced to Canada by the great explorer Champlain. There is no English equivalent. 
Pity. We could use more of this ability today. 

. . .  

Prévoyance is the perfect mindset for the turbulent times we live in. Cultivating prévoyance replaces 
fear of the unknown with preparation for the unknown. 

When we are prepared, change and ambiguity become less threatening and more familiar. We are more 
willing to take a leap of faith. Less willing to jettison our principles. 

Otherwise, fear and insecurity take root. We look for someone to blame. We exclude and ignore. We 
close our hearts. We attempt to force things back to the way they were. 

The idea of prévoyance takes us back to Metis elder, Elmer Ghostkeeper’s idea of “Wechewehtowin, a Cree 
word, pronounced Weegie-wiff-to-win, meaning, literally, ‘setting off together on a journey’” in a canoe, 
everyone reliant on everyone, the ultimate interdependence metaphor.   

It was our pleasure to welcome new friends from Australia and New Zealand to Spectrum in October as part of 
the International Initiative on Disability Leadership, held in Vancouver for the first time.  Our theme was 
partnerships and it was a great opportunity to reflect on how this has unfolded for us.  As we got organized, part 
of what was interesting was our somewhat different ideas on who we partnered with, and how.  It was not only 
a teaching opportunity, but also a learning opportunity.   Also, we got to hear great stories about what they are 
doing at Manawanui Individualised Funding Support, AccessAbility, ImagineBetter and Noweyung, followed 
up by more great learning at the conference.  Thanks to the Family Support Institute, some of our favourite 
partners, for hosting all of us for the morning at their offices and leading us through their work, and also to Barb 
Goode, Lorie and Dave Sherritt and Vickie Mooney for their hospitality.   

As we continue to delve into and build a focus on relational leadership and partnerships it is difficult to 
remember what it was like before this was our lens…  it didn’t feel like being a wallflower at a dance I think, 
but it certainly feels now like there are endless opportunities for learning and joy.  I am reminded of a favourite 
quote by Ram Dass, “We’re all just walking each other home.”   

 

Kaleidoscope 

Shelley and I have been excited to look at how some of the ideas that we’ve been talking about in workshops 
and community conversations might be put into practice, which has resulted in a new initiative, the 
Kaleidoscope Project.  This varied support service is based on the idea of family and self advocate governance 
through adult education principles for everyone that we support and all of us who work with them - we are all 
learning all the time.  We’ve been particularly delighted to learn from Vicki and her parents, Kathleen and Tom, 
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and from Bethan and Kyle, Aine, Sandra and 
Rebecca, and more recently from Keenan and his 
mom, Sherri.  Shelley and I want to thank Kim 
Close, the Kaleidoscope Project Facilitator, for 
jumping in with both feet and so whole-heartedly 
swimming with us…  We’d also like to thank 
Ray, Naomi and Anne Marie for their support as 
we try to create another alternative within 
Spectrum.  

Last but not least, I have reduced my work at 
Spectrum and taken a position teaching at 
Douglas College, working with prospective new 
classroom and community support workers.  I’ve 
been thoroughly enjoying a different perspective, and in particular being surrounded by students who have such 
great ideas about the future of our movement.  Rather incredibly, the team I am blessed to work with there is 
actually as amazing as the team I work with at Spectrum.  It hardly seems fair that one person should get to 
work with so many great people! 

 

 

Aaron Johannes 
Director, Spectrum Consulting 
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Jayson started a new job 

in August working at the 

Chronic Tacos in New 

Westminster.  Jayson is 

working in the kitchen 

doing food preparation 

such as cutting onions 

and dicing tomatoes.  He 

is enjoying working 

there! 

Did you vote? 

Bill did! 

Bill was proud to 

exercise his right to vote 

in the recent federal 

election. 
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Strategic Initiatives 
 

Outward to In 
 
It has been a distinct privilege this year to participate in some events that have 
helped to form new ideas as well as reaffirm so many of the things we weave into 
our work at Spectrum each day.   
 
The first was the Toronto Summer Institute (which happened to be held in San 
Diego this year).  Jack Pearpoint, Lynda Kahn and a host of great thinkers in our 
field gathered for five days to learn, share and make connections that hold the 
hope of future collaboration. During the institute,  I spent three days with Tom 
Kohler who is the executive director of Citizen Advocacy in Savannah Georgia 
and Heather Simmons who lives and works in Perth Australia learning and 

exploring the concepts of Social Role Valorization.   
 
In our work world that often is so filled with tasks, meetings and other important activities, it was such a gift to 
be able to slow down time and really dig into this subject. They taught the principles of SRV through a 
wonderful reading of the book “Waddie Welcome and the Beloved Community”  A story about a black man in 
the south in the 70s who was institutionalized his entire life and what happened when some people noticed him 
and heard his request to go back home to his community.   
 
The majority of time at Toronto Summer Institute is given to a group - created conference of sorts using a 
dialogic method called “Open Space” in which all of us decided the topics we would like to explore and make 
an invitation to do so during the afternoons, evenings and early mornings.  We talked about everything from 
ways to deepen our practice to bee keeping and how it may be relevant to the work we do!  I found myself in 
places learning things that excited me and at times saddened me.  Many people are still living locked in 
institutions in the U.S. and Canada and as I listened to the stories of individuals and family members who were 
working to make lasting change in people’s lives- it reaffirmed to me that we continue to work together for all 
people to enjoy the same human rights as their neighbours.  
 
The second event that I took part in, came a couple months later and I found myself in Rockford Illinois at a day 
of sharing with Tom Kohler (Citizen Advocacy) and Tim Vogt who is the Executive Director of The Starfire 
Council of Cincinnati Ohio.  Both men are extraordinary creators of change and have been working in ways to 
change the mindsets of communities to become more inclusive for all its citizens.  Their presentation was called 
“The Possibility of People” and was sponsored by Wendy Partridge (who I met in San Diego - another great 
example of connections we make and what it might bring for us).  Wendy is a parent of a grown son with 
Autism as well as a profound community advocate working to create opportunities for connection for some very 
isolated people.  Her work and the stories of the people she is supporting in this way inspired me to think about 
how we as an organization might do even more to support people here at Spectrum in this way. 
 
Tom and Tim talked about the kinds of lasting differences make when ordinary citizens make it their business to 
be inclusive.  Tim’s organization has been going through a 10 year process of transformation to individualized 
supports and citizenship.  One of the most lasting messages that I will take away from that day was a quote by 
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Tom Kohler “We are awash in fun, when what we crave is joy”   
 
As the next year unfolds, I am working to bring the many lessons and messages that I brought back.  It was also 
a great opportunity to be reflective about the things I have already learned and witnessed at Spectrum and how I 
was able to share some of the ideas and project work that we have done through Spectrum Consulting.  Our 
project work is unique and promotes deep learning - it was exciting to share information about these projects 
and our learning. I will be mindful in this next year about what I will share at the next Summer Institute! 
 
For more information about Tom Kohler:  www.savannahcitizenadvocacy.org 
 
For more information about Tim Vogt:  www.starfirecouncil.org 
 
 
InCommon.TV 
 
Another ongoing project that Spectrum has a hand in is the online British Columbia based storytelling website 
called In Common.  This year has been a year of stabilizing - we incorporated the In Common Storytelling 
Society of British Columbia and are just about to lay down our plans for the next year.   
InCommon is a website that is filled with people’s lived experiences of disability.  Check us out at 
www.InCommon.tv or on our Facebook page!   

 
 

Shelley Nessman 
Consultant, Strategic Initiatives 
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Farewell, Millie! 
 

 
 
Associate Director Millie Beckel moved on from Spectrum in 2015, 

accepting a new position as Director of Supported Living at the 

Richmond Society for Community Living.  This opportunity came 

about following Millie’s six month secondment to the Deafblind 

Resource Society, where Millie was the acting Executive Director 

through a period of transition at that organization.   

 

During her 22 years at Spectrum, Millie worked with many individuals 

and teams, building strong relationships with families who appreciated 

the honesty and integrity with which she approached her work.  She was 

instrumental in setting up supports with a number of people, including overseeing our Acquired Brain Injury 

program until those services were reorganized by the health authority.  

 

In her role as Associate Director, Millie supported the coordinators to develop individualized supports for 

people with very diverse needs, from supported living situations where people have a few hours a week of 

lifeskills support, to residential services for people with complex needs in a variety of living situations.  

Regardless of the circumstances, 

Millie always brought to her work 

unwavering commitment to 

inclusion, self- determination and 

respect for the natural authority of 

people with disabilities and their 

loved ones. 

  

Our heartfelt thanks to Millie for 

her years of service, and our best 

wishes as she begins this new 

chapter in her work life! 

 
           Millie and Leigh 
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Spectrum’s Supporters 

The programs and services provided by Spectrum Society would not be possible without the ongoing support of 
many individuals, funders and community partners.   

We gratefully acknowledge the funding provided to Spectrum by:  

Ø Community Living British Columbia (CLBC) 
Ø Vancouver Coastal Health Authority 
Ø Fraser Health Authority 
Ø Ministry of Social Development 
Ø Microboards  
Ø B.C. Housing Management Commission 
Ø B.C. Gaming Commission 
Ø Corporate and community partners 

 

Our sincere thanks to the following individuals and companies for their generous financial and in-kind 
donations in 2014/15: 

Barb Goode      Betty McGill and Paul Robinson 
Canada Helps      Charles Hamilton 
Christine Hooge     D.W. Tymkiw 
Debra Simcoe      Diane Blackwood 
Jan Sanderson      Brian and Joan Heaney 
Jodi Bell      John Nairn 
Marilia Neto      Mr. & Mrs. David E. Alder 
Peter Shipley      Shirley Foreman 
Suzanne Salter      United Way 
VanCity Foundation     Yum Su Ra 
Ernie Baatz      Juanita Chavez 
Henry Chen      Jason Clisby 
Sarah Cruz Estrada     Jasvir Datewas 
Rebecca Davis      Anne Marie Fulop 
Solomon Gebreyes     Ray Hunter 
Aaron Johannes     Frank Lam 
Shelley Nessman     Charlotte Priest 
Ianjamam Rajaonaliniarivo    Irene Shi 
Ron Smith      Susan Stanfield   
Andrey Studenov     Maria Pinto Torres 
Ivy Tse       Mary Jane Valdez 
Christina Virstuk     Grace Wang 
Rebecca Warner     Susan Wilson 
Judy Smith 

 
…and all our anonymous donors 
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Karen checks out the 

Metro paper on her 

morning commute. 

Kathy and Kim are enjoying their new 

place, a lovely suite in a home just a few 

blocks from her newest hangout, South 

Van Neighbourhood House.  Kathy has 

been going there on Fridays to play bingo 

and recently started volunteering with 

setting up the weekly Seniors lunch.  She 

has also been getting back into 

swimming, at Stan Strong Pool. 
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Spectrum Society for Community Living 

3231 Kingsway 

Vancouver, B.C.  V5R 5K3 

Phone (604) 323-1433 

Fax (604) 321-4144 

 

www.spectrumsociety.org 

www.101friends.ca 
 
 
 
 
 
 
 


