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Pictured on the front is Cheryl, standing in front of her PATH.  Cheryl shared her planning experience with Spectrum’s 
management team in a joint presentation with David Wetherow, Aaron and Shelley that they followed up with the creation 
and implementation of the year-long “Cheryl’s Star Raft” project, which focused on identifying one’s gifts and strengths 
(asset mapping) and finding places in the community where those gifts matter, and others who have the same passions 
and interests.  For more on this project, please see Aaron’s report or visit www.101friends.ca  
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Executive Director’s Report 

 
Welcome to Spectrum's 2013 Annual Report.  It has been a busy year and you'll 
be able to read about many of the activities of the past year in the following 
reports from our leadership team.  I would like to thank everyone who 
contributes to our success each year – from Tammy doing night shifts at East 
15th, to Jodi helping Kira with the shopping, to Sandy supporting Ken out in 
Surrey, to our managers guiding teams of supporters across Surrey, Burnaby, 
Vancouver and the Sunshine Coast, to our Board of Directors asking all the hard 
questions, and our Office team making sure we have interesting training, eager 
new hires, excellent benefits, and reliable reporting of our finances – all of you 
contribute to making Spectrum a quality organization providing community 

supports with people who have diverse abilities.  

We are finishing up the third year of our strategic plan and will be looking for your input on our priorities and 
directions for the next three year plan.  Susan Stanfield provides a great overview of the changes that have 
occurred and what we have learned in her report.  Thank you Susan for your leadership in keeping us clear on 
our priorities. 

At this year's Spectrum Press Book Launch on October 26th, a new book and a new music CD will be presented 
for sale.  Both projects provide examples of the leadership of self-advocates in our community, a key focus for 
Spectrum.  Aaron's report on Spectrum Consulting's activities is also noteworthy for the community connections 
that are being developed.  Through Community Mapping events and Personal Network development activities, 
people are becoming more aware of the rich diversity and resources in their communities.  Thank you Aaron, 
Shelley and Jim for your leadership in finding new ways to build welcoming communities. 

As you can read in our finance report from Ivy, our year ended with another deficit.  In reviewing the reasons 
for the shortfall, we identified four key areas for change.  For a number of specific service arrangements, we 
had not received funding increases for a number of years.  We have approached those funders and received new 
contracts that now provide adequate funding for the services we were delivering.  For a number of other 
arrangements where we have salaried caregivers, we had gaps between when one caregiver left and the next 
caregiver was hired.  These gaps were covered by hourly staff and those costs were significantly higher than the 
funding provided.  Program managers and HR are working at new recruitment strategies to reduce these gaps 
and finance is looking at new ways to budget for these positions so that small gaps are still covered by the 
funding provided.  In 2011 and 2012, there were a number of changes in service arrangements – people moved 
to new homes or changed their support models, and these changes brought with them increased expenses in the 
transition periods.  Coordinators and Finance are looking at ways to identify these increased costs in advance 
and plan transitions with the people, their networks and the funder to ensure all costs are funded.  Finally, we 
have been investing in our social enterprise and learning about grant research and writing over the past three 
years.  Our investment continues this year as we have identified the work of Spectrum Consulting as key to the 
accomplishment of our Strategic Plan, in particular for the opportunities for leadership for self-advocates, for 
the partnerships we are developing, and the for the community development we are encouraging.  Many thanks 
to Millie, Ray, Naomi, Ivy, Anne Maria, Mishel and Susan Wilson for your careful attention to the wishes and 
needs of people we are planning with.  
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Virgie had such a good time in Mexico 
last year with Elizabeth and Hugo that 
they decided to go back again this year!  
 
“Virgie is having the time of her life,” 
says Elizabeth.  “The sun is shining, the 
weather is warm...she just got a new 
green bathing suit, and she is smiling.  
Tonight we go to another Mexican 
Fiesta night...she can hardly wait!” 

We began the calendar year with a funding appeal, looking to build our monthly giving supporters as another 
source of ongoing, flexible funding that allows Spectrum to respond to individual needs outside of the typical 
government funding expectations.  We have assisted people with clothing, medical equipment, tuition and 
weekend vacations.  Thank you for your response to this appeal!  We added new monthly givers and we had 
people increase their monthly contributions.  Employees, family members and self-advocates are all members of 
our monthly giving program and we appreciate your support.  See the included form or go to our website to add 
your support.  

Looking forward to the coming year, I am encouraged by the faces and voices of the people we support.  They 
are building their networks, exploring their communities and developing a stronger sense every day of how to 
direct their supports and have a good life.  Thank you for taking us along on the ride.  

 

Ernie Baatz 

Executive Director 
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        Amanda visiting with friends at the New Years Tea 

 

 

 

 

 

 

 

 

 

   
   
   
    

 

   

           Spectrum friends once again took part in the annual Sun Run!         

  

Amanda states that one of the best things 
that happened to her this year is getting a 
job at the Simon Fraser University Dining 
Hall.  She says that over the last year she 
has learned so much about looking for and 
finding a good job from the people in her 
support network.  She learned how to use 
Craigslist to look for potential jobs and 
then how to email employers to apply.   

Amanda’s advice to everyone is that if you 
are looking for a job anyone in your life 
can help.  If you don’t have the experience 
you can go to those people around you who 
have already learned how to find a job.  
This includes friends, counsellors and the 
people who support you.  The people in her 
life taught her about Craigslist and 
connecting with potential employers and 
now she has a job. 
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This year saw many changes.  One of the foremost was the end of our support with Fraser Health Acquired 
Brain Injury (ABI) lifeskills supports and contracts.  As a learning agency, over the last 24 years, the 
lessons that we have learned  while supporting people connected with Fraser Health ABI have been too 
numerous to be counted.  Lessons that have influenced the way we have offered support to every person that 
we in turn connect with.    

Through needing to offer supports that are time specific and goal oriented we learned how to create 
clear goals that are positive and possible. 

Through including the person that is supported in every step and every meeting we learned more 
about person centered and inclusive planning.  As Larry loves to say, “There are no cookie cutter 
solutions.” 

Through needing to create solutions that can be carried on without us we learned more about being 
a “resource” and a “route” to the answer rather than “being” the answer. 

Through the need to maximize the amount of support needed into only a few hours a week we 
learned to be very intentional with our time.  We tried to build the natural supports in a person’s life so that 
solutions can carry on long after we are no longer involved. 

We learned, as well, how to be flexible and creative with our scheduling.  Scheduling around the 
person who requests the support, a person who may have an active life filled with families, friends, 
caregivers and other appointments.  Support that fits into a person’s life; not the person needing to fit into 
their supports...Reflecting exactly how life should be. 

The list of people involved could be as endless as the lessons; however, I would like to celebrate some of the 
people who have been doing all of this learning and are still passing it on to the rest of us.  Thanks to 
Millie, who has been the backbone and has led with vision and passion.  Thanks to Amy T., who has led us 
all into collaboration and understanding, again and again.  To Ally H. who kept us on our toes.  Thanks to 
Larry G. who kept us creative and compassionate...no “cookie cutters” for Larry, he loves a challenge.  
And thanks to Amy R. and Lori C., who were both awesome at keeping us practical yet dreaming.  The good 
news is that all these people are still around learning and passing on their lessons.  That they will continue 
to bring these lessons into all that they do and help shape a truly empowered and empowering kind of 
support.  

       - Susan Wilson, Coordinator, ABI Supports 
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Communications and Quality Assurance 

Three years ago, Spectrum adopted a new mission statement and strategic plan 
that signalled a shift in the way we think about and deliver services, from an 
agency driven to a more person-centred approach.  These were not new ideas, 
but rather the formalizing of ideas that individuals, families and our staff and 
leaders had been exploring for many years as Spectrum’s services have grown 
and evolved.  Articulating these ideas, with input from many groups of people 
over a dozen different planning sessions, was a powerful and empowering 
experience.  The strategic plan that resulted from this process was truly owned 
by those who contributed to it.  Over the past three years, that sense of 
ownership has been evident throughout the organization as everyone from our 
Board to the newest relief workers have rallied behind the “commitment to 
partnership” that was the guiding vision for our current strategic plan. 

This fall, Spectrum’s Board met to reflect on our journey over the past three years and consider next steps in our 
ongoing strategic planning.  We will again be providing opportunities for people to give input to Spectrum’s 
next strategic plan, which will focus on furthering the goals we set three years ago and building on the 
momentum that’s been generated.  Clearly the direction we’re heading as an organization is one that resonates 
for people, and it’s exciting to imagine where this journey will lead from here!  We’re planning to host an open 
forum in the New Year for people to come together, celebrate successes, and share their input on the priorities 
that will drive our collective efforts over the next three years. 

The scope of activities and accomplishments related to the five goals of our current strategic plan has been truly 
remarkable.  Here are some highlights: 

Goal #1: Strengthening the capacity of individuals to develop and tap relationships, networks and  
  community partnerships 

� Better Networks for Better Lives demonstration project – worked with a focus group of individuals and 
key supporters interested in building networks from 2010-2012.  See final report of this project on the 
Spectrum website: http://www.spectrumfriends.ca/about-us/newsletters-and-reports/ 

� Navigators’ project (aka “Better Networks Phase Two”) – one year project exploring the feasibility of a 
new role outside of the existing agency leadership hierarchy (2012-13); joint learning with colleagues at 
Onondaga Community Living in Syracuse, NY who were involved in similar work; 

� Launch of a new leadership role at Spectrum, the Supports Facilitator, in September 2013 – Jules Andre-
Brown, Shauna Carson and James Chamberlin, working with Ray Hunter (Associate Director, Better 
Networks) will implement, test and refine this role, which is envisioned as an alternative to the Program 
Manager role and focuses on supporting the leadership and natural authority of individuals and their 
networks; 

� Spectrum staff and leaders have gone above and beyond to support individuals to develop and tap 
relationships and to engage family, friends, community members and significant others in meaningful 
ways – some of these stories are included in this report; 



6 
 

� The number of people with identified support networks has more than doubled, from 40% in 2010 to 
88% in 2013. 

 

Goal #2: Shifting to a more person-directed approach to service 

� More people are involved in selecting their own support staff – our H/R department has provided 
leadership around this, dealing directly with many individuals and families who have expressed a desire 
for more input on who provides their support and how that support is organized; 

� More people have flexible support arrangements – our Finance department has worked with our leaders 
and teams to navigate various funding guidelines and minimize bureaucratic barriers.  The number of 
people with individualized budgets has increased from 35 in 2011 to 49 in 2013; 

� Spectrum’s community inclusion supports are entirely community-based, following the very successful 
transition of our Graffiti day program under the leadership of Sterling James and Susan Wilson; 

� Several individuals have opted to move out of 24/7 staffed homes into shared living or supported living 
arrangements in homes of their own – often resulting in more flexible and natural support arrangements 
with people of their choosing, and greater independence; 

� Several of those involved in the Better Networks demonstration project have taken on leadership roles as 
presenters and trainers – Barb Westfield is now co-presenting monthly Spectrum orientations to new 
staff, and along with Peter Nguyen, Judalon Wilson and Shirlane Colban has taken part in panel 
presentations at managers training events and the Inclusion BC conference; 

� More people have documented communication systems and protocols around supported decision-
making, eg. Representation Agreements; 

� Spectrum is supporting more individuals and families through Host Agency agreements, which are a 
three-part agreement between the funder, the person/family, and the service provider – there is greater 
emphasis throughout our services on sharing authority and accountability with people we support, as 
equal partners; 

� There has been a greater intentionality around language, recognizing that language is power and that our 
words convey assumptions about the people we support and our role in their lives – so for example, 
using people first language and plain language, avoiding the use of acronyms and jargon.  

 

Goal #3: Becoming recognized as a model of excellence in supporting self governance, locally and  
  beyond 

� We are frequently asked to meet with leaders from across BC, Canada and as far away as Ireland, 
Australia and the United States, who are interested in supporting self governance and person-centred 
practices; 
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� Our 101 Friends blog and monthly e-newsletter has become recognized as a hub for information and 
resources on network development and self governance, with subscribers from all over the world; 

� Ernie, Aaron and Susan were honoured for their leadership in the sector with a “Big Picture” award in 
2013; 

� Spectrum leaders have done over 100 presentations at training events and conferences across BC and 
North America, on topics related to supporting self governance and person-centred practices; 

� Spectrum is connected to a number of other organizations and leaders worldwide, and through these 
connections we’re able to both learn from and contribute to dialogues on person centred practices with 
others who are passionate about helping people to find their voice and lead their own lives.  

 

Goal #4: Nurturing a culture of learning and leadership 

� Quarterly managers’ training days are an opportunity for our leadership team to stay connected to each 
other and share their learning; 

� Spectrum staff and leaders have taken part in many training opportunities over the past three years, 
including Dr. Michael Kendrick’s Optimal Individual Service Design (OISD) course and training with 
world leaders like Dr. David Pitonyak, John Lord, Michael Smull, Norman Kunc, Emma Van der Klift, 
Mary Kealy, John O’Brien and Connie Lyle-O’Brien; 

� Susan Wilson continues to provide values-based Mandt training several times per year to Spectrum 
personnel; 

� Spectrum continues to provide support to self advocate leaders, including supporting BC People First, 
involving self advocates in training (both internally and external training, eg. Inclusion BC conference 
presentations, TASH), and in several projects through Spectrum Consulting – see Aaron’s report; 

� Spectrum leaders have participated in various committees, focus groups and review panels over the past 
three years, contributing our knowledge and expertise; 

� We visited Onondaga Community Living (OCL) in Syracuse, NY in 2011, and Total Living Concept 
(TLC in 2012), and have welcomed leaders from both organizations to Spectrum for leadership 
exchange opportunities; Aaron also visited organizations in Ireland and Eastern Canada that support 
people with disabilities to direct their own supports; 

� We continue working toward an optimal leadership structure and clarifying the roles and responsibilities 
of those in leadership positions at Spectrum, as we work to support the leadership and self determination 
of those we serve.  

 

Goal #5: Developing a self-sustaining social enterprise / business arm of Spectrum 
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� Spectrum Press and Spectrum Consulting, our social enterprises, have been very successful and have 
generated countless opportunities to network with others in field and in other sectors, leverage our 
expertise, and build our capacity in so many ways.  For a detailed update, please see Aaron’s report. 

 

Over the coming months, I’ll be co-facilitating the next phase of Spectrum’s strategic planning, which I’m 
really looking forward to.  The opportunity to connect with people we support, their families and supporters is 
always a delight, and always leaves me feeling re-energized.  I look forward to more conversations and training 
opportunities with Spectrum’s leadership, including our growing team of self advocate leaders and our new 
team of Supports Facilitators.   

To all who have contributed their time and talents to the above, our heart-felt thanks.   

 

  Susan Stanfield 

Director, Communications and Quality Assurance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               Shari and Barb share a laugh  

We say a fond farewell to Shari Fader, who 
has moved on to a new position with the 
school board on the Sunshine Coast. 

Shari supported many of the people at 
Spectrum over her years with us, and led 
several teams – from East 2nd to Taunton 
and most recently Lynn, Velma and Jamie’s 
supports over on the Coast.  Her ability to 
connect with people, gain their trust and 
help them realize their true potential was 
an example to others to see the gifts each 
person has to offer.  She developed many 
enduring relationships with people who 
looked to her as a true friend and ally.   

We will miss Shari’s presence on our 
leadership team, where she always brought 
great insights, observations and a sense of 
humour.  Thanks for being part of this 
journey with us, Shari! 
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                Thierry and his family in Hawaii 
        Camelia becomes a Canadian Citizen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Camelia and her sister were born in beautiful Mexico.  Together they came with their mother years 
ago, and though their mother has passed-on, they are both now Canadian citizens, living here in 
Vancouver!  This last year and a half have been very positive transitions for Camelia.  Not only did 
she become an Aunti, but she is depended upon at her church, as a Greeter. Reportedly, if Camelia is 
absent on any given Sunday, she's terribly missed, particularly by the Spanish community at the 
church, because to say the least - her laugh, smile and sense of humor is appreciated - in any 
language.  

Says Camelia’s sister Fabiola: "I would like to share with you, the day Camelia took her Canadian 
Citizenship. After all this process I know My Mother would be very happy where she is to see her 
daughter proud of her accomplishments and living a good Life. I appreciate all Spectrum does to 
support Camelia live with such dignity, and surrounded by people who truly care about her. " 
 

This past February, Thierry and his family were able to enjoy their first vacation together in years. 
They went to Hawaii.  His sister Marilia shared her thoughts on their memorable family holiday: 

"We spent all the time together as a family; from waking up in the morning in our hotel, to meeting 
up later on the beach and having lunch with Thierry and Claude, who supported Thierry for the time 
we were there.  It was a lazy, relaxing time, with Thierry doing as much or as little as he wanted. 
Thierry did manage to go to the Waikiki Zoo and wheeled around Waikiki and even bussed to 
Diamond Head. We rented a Jeep on the last day and spent the whole day touring the island of 
Oahu, stopping at various tourist locations as well as visiting the famous Dole Pineapple 
Plantation.  It was a wonderful experience to finally be able to have a vacation as a whole family.  It 
had been 45 years since we were able to have this bonding vacation experience.  We were very 
fortunate to be able to do so thanks to Spectrum's vision of individualized flexible support.  Thierry 
talked about the trip for weeks after and still talks about going back." 
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Human Resources  
 

 

Spectrum’s Human Resources department has had a full year supporting several 
important areas: 

- Leadership Planning was a key focus this year.  Our current strategic plan focuses 
on building and empowering personal networks that support the leadership of 
individuals and those closest to them – family, friends, significant others.  The 
questions we explored were ones around traditional notions of leadership and how 
they align with our vision: how might we need to shift our thinking about our role as 
leaders to truly support people to lead their own lives?  What are the qualities of 
leadership that we need to pay attention to and grow? 

After significant exploration, consideration and conversation, wheels were put into motion to set up a 
sustainable leadership plan that reflects the shift away from hierarchical, agency-driven supports to an ever 
more personalized, network-driven approach.  As with any organizational change, there are many factors to 
consider as we strive to balance the needs of those we serve and our teams of front line supporters, caregivers 
and managers who provide their support.  It has been a priority for us to work though these changes with 
openness and transparency, and to ensure that any changes are thoroughly considered and implemented in a fair 
and timely way. 

Other areas of focus in the HR department over the past year have included: 

- The promotion of Rachel Suri to Human Resources Manager after a commitment of ongoing training, 
application, support and accomplishment in the department and throughout our agency.  Rachel has played a 
key role in building the capacity of our HR department so that we can continue to respond to the ever changing 
and often complex support needs of those we serve, and to maintain a strong pool of skilled relief workers; 

- Ensuing that personnel have the skills and support they need, and that the monitoring and documentation 
systems we’ve put in place provide effective oversight of personnel requirements; 

- Expanding on conversations with individuals and their family/networks to enlist input to hiring of support staff 
who are the best possible match for each person; 

- Maintenance of employee absence and retention through consistent communication, documentation and follow 
up with our 3rd party administrator, DMI (Disability Management Institute); 

- Attending workshops, trainings and conferences on HR practices, Employment, Labor Law, Human Rights 
and Privacy 

 

A full schedule of Staff training was provided this year.  Some of the training that Spectrum employees took 
part in included: 
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• Norman Kunc and Emma Van Der Klift, “Conversations that Matter” – web based values training 
available to all Spectrum employees; 

• Dr. Michael Kendrick, “Optimal Individual Service Design”; 
• Dr. David Pitonyak, “7 Questions to Guide the Development of a Support Plan”; 
• Dr. David Pitonyak, “A Toolbox for Change”; 

• Inclusion BC Conference; 
• TASH International Conference; 

• Quarterly managers training / leadership development workshops; 
• Non-violent crisis intervention training (“Mandt”); 

• PATH: Co-Facilitating Person-Centered Planning with Family and Friends 

Staff turnover has remained low over the past year.  It has been a very successful year of finding quality staff 
for relief and permanent positions and we continue to receive substantial number of unsolicited applications for 
employment. 

With each year, our relief pool continues to strengthen with quality applicants!  Referrals are a large part of the 
amazing staff we’ve recruited. Beyond the referrals, we are attracting staff that are very committed to our 
person-centered vision and see themselves as a part of something forward-thinking and unique.   

With a structured relief management system, we have successfully defined solid relief that is updated and 
communicated consistently to our teams, as well as obtaining regular feedback ensuring up to standard 
performance. 

 

Goals for 2013/2014 

1. To further support the accountability and self-direction of individuals 
and their networks with regard to hiring, assessing and directing their own 
supports. 

2. To continue to minimize the bureaucracy in the lives of persons served 
by determining ways to satisfy administrative tasks without it impacting 
how a person is receiving support.  

3. To continue ensuring that Spectrum’s HR practices align with current 
regulations and legislation.  

4. To further support and develop HR Manager in her professional 
development. 

5. To continue to ensure that employees feel valued and supported  
          
          Lorrie Sherritt, pictured here with 
Naomi Holmes, Associate Director, Support Services   James Chamberlin, has been a  
          valuable addition to the office team! 
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Finance 

 

The Finance department fulfills important support functions for Spectrum 
Society. We keep the records of revenues and expenses that give our funders 
the confidence to continue contracting with us to provide essential community 
services. We also process payroll for approximately 200 employees. We pay 
the bills for the products and services we use in the delivery of these essential 
supports in the community. The finance department also provides budgets and 
monthly statements for each program. With each of these roles, we strive for 
accuracy, timeliness and clarity to ensure we are supporting Spectrum’s 
mission and vision. 

 
 
Strategic Plan 

One of the ways we are supporting Spectrum’s current strategic plan is through the individualizing of budgets. 
Over half of the departments at Spectrum are for one person’s supports. Some of CLBC’s contracts group 
several individuals together. These grouped contracts are separated in our accounting system so that the 
individual and their family can have clearer information on the resources available to them. We also support 
some individuals who have Host Agency contracts which require separate accounting and different reports to 
the funder.  

Finance Team 

Grace continues to be our Finance Manager for the second year. She is a willing and reliable source of 
information for everyone at Spectrum. Tomomi still works part time as the Accounts Payables clerk but also 
assists Grace and myself in many other projects. Both Grace and Tomomi are great at their jobs, but also 
maintain wonderful relationships with everyone that visits the finance office.  

2013 Audit 

For the 2013 fiscal year we stayed with our previous Auditors, Tomkins Wozney & Miller to complete the 
annual Audit. Our revenues increased by 0.72% from the previous year but our expenses also increased by 
0.22%. We ended the 2013 fiscal year with a $123,446 deficit. Our goal for 2014 is to end the year with an 
excess of revenues over expenses and to build our reserve. 

Donations 

Spectrum’s donations this past year totalled $51,195 from individuals and companies. Employees contributed 
approximately $15,500 of the total amount through payroll deductions. We also have a dedicated group of 
members who provide us with monthly contributions through direct deposit. These monthly givers and our 
employees who give from every paycheque give us a little additional cash flow to support special requests and 
things not covered by government funding.  
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We continue to look for ways to support Spectrum staff and individuals with the best financial practices and 
procedures possible and welcome any suggestions you may have. Thank you to everyone we interact with for 
your assistance in helping us keep the financial records of Spectrum in good order. 

Ivy Tse 

Accountant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              Nikita and Paige chatting with Moira Stilwell 
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Community Living Services 

 
From Millie Beckel, Associate Director, Operations 
 

This year has been another of leadership, growth and change for Spectrum.  Part 
of my role is to ensure we are efficient, effective and ethical.  That being said, I can honestly say the last year 
has exceeded my expectations in best practice change. We are moving in a direction where the individuals truly 
are leading their services.  We are walking beside them; simply enjoying the view.  Our leadership team has a 
clear vision of the future and we all look forward to the new strategic plan coming in the next year.    If I was to 
dream of a table of leaders I would like to sit at; the table of leaders we have at Spectrum which of course 
includes all those we support is as close to a perfect table as it gets.  

• One of my ongoing goals is to maintain and improve our relationships with funders and other 
stakeholders.  We have been a strong presence amongst our stakeholders, building stronger relationships 
every year.  Last year was another of open communication with our funders to ensure we are all working 
towards the same vision of person directed, person centered supports that will involve the individuals’ 
family, allies, networks and the communities they are a part of.  We will involve the individuals and 
their networks in all aspects of their funding frameworks as they see important and relevant to them.  I 
continued to meet and brainstorm with other agencies and CLBC regularly to continue discussing and 
evolving policy and practice. Change is good.  
 

• The CLBC Include Me Survey was successfully completed by 31 people served by Spectrum.  CLBC’s 
Include Me Initiative is intended to measure quality of life for people with developmental disabilities.  
CLBC hired survey organization Malatest & Associates to go around the province to ask people 50 
questions in the areas of independence, social participation, and well-being.  They used a survey called 
My Life based on the work of international quality of life expert Dr. Robert Schalock.  CLBC’s hope is 
that over time, the data gathered on personal outcomes will help everyone involved in community living 
to develop a deeper understanding of the impact that supports and services have on people’s quality of 
life.  
 
We had a number of individuals participate in the survey and we are pleased to see how safe and 
listened to people are feeling and also how friendships, networks and community connections are an 
ongoing priority and for the people we support. It was a process where we all learned something new 
and we look forward to the next survey in 2015 when the surveyors return. 
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• This year we continued building strong and positive relationships with our community partners. 
 
We had another great year of continued networking and relationship building with stakeholders both 
internally and with our community partnerships.  These partnerships are with the Individuals we support, 
their Families, Networks, CLBC, Collingwood neighbours, Professional supports and the Health 
Authorities.  
 
A very successful partnership this year was with Inclusion BC (formerly BCACL) for this year’s 
Inclusion BC Conference 2013 - WE are Community: Defining Inclusion.  We participated as 
conference co-hosts, attendees, presenters, supporters, and volunteers – we had a great turnout and the 
conference was a big success all round.  Spectrum leaders and self-advocates presented or co-presented 
several sessions at this year's conference which all had great feedback.  We look forward next year’s 
conference.  
 

• Spectrum is transitioning to a new version of Sharevision in 2013.  Sharevision is a simple and easy 
web-based program accessible from anywhere in the world.  It allows the user to have the most current 
and up-to-date information regarding our services and people we support.   
 
With this transition comes the opportunity to engage all our Sharevision users; including the individuals 
we support, their families and networks in how to make this transition as user friendly and easy as 
possible.  We are getting a lot of feedback and are hopeful we are creating a system that will help 
document and organize information that is relevant, individualized, less about bureaucracy and all about 
each person’s vision of their life.   
 

• And finally:  This year we said goodbye to our Fraser Health Acquired Brain injury life skills services.   

Since 1989 when we met Robert and Eric Spectrum offered person centered, goal focused supports for 
people living with an Acquired Brain Injuries. Over the next 25 years Spectrum’s Acquired Brain Injury 
services grew to support over 100 individuals.  Our service aimed to enhance quality of life by providing 
unique supports to each person derived from individual plans that each person outlined to us and the 
health authority. 

In 2012 Fraser Health Authority re-tendered all community life skills for people with Acquired Brain 
Injury.  We did not feel the new support model Fraser Health was looking for matched our strengths and 
strategic direction, so in 2013 we ended our Acquired Brain Injury life skills supports to the individuals 
we supported through Fraser Health.   

The opportunity we had to participate in helping so many people’s lives get better was a privilege.  
Speaking for myself I learned more from many of the individuals we have supported in our ABI 
program and from the wonderful staff and managers supporting those folks than I have ever learned 
before.   

Thank you to each and every one of you. 
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From Ray Hunter, Associate Director, Better Networks 

  
My role at Spectrum Society encompasses an interesting ‘Spectrum’ of duties and 
responsibilities.  The past year has seen shifts and tweaks to that role; however 
the overview remains the same.  That overview summarized is a positive, 
progressive influence in engaging, learning and sharing of ethical best-practice 
supports to individuals, their families, networks and other stakeholders. 

It has been exciting to cast our net a little wider as we build more and stronger 
partnerships, inspiring and being inspired by others who share our passions.  

Being part of collaborative projects, learning from and teaching people we haven’t 
typically connected with, strengthens our own network so that we may better understand and work alongside 
people who are asking us to help them with their network and its development and growth.  As David Pitonyak 
reminds us often, “it’s all about relationships.” 

Leadership 

The opportunity to explore and strengthen my skills as a leader, seeking out and building new partnerships, has 
been a cornerstone of my role.  I am often asked to meet with teams or families who are in some sort of 
transition.  Sometimes they are feeling stuck, unsure how to proceed or where to go for support.  One of my 
favourite parts of my job is connecting people, providing them with information and resources to help find a 
way forward and build their confidence through a process of discovery and collaborative problem solving. 

The past year has seen us continue our dialogue and sharing with other leaders across North America.  Last 
December we presented on the Better Networks Project at the TASH International conference in Long Beach, 
California.  It was a great opportunity to wrap up our 18 month long project and the presentation was well 
received.  I had little experience in public speaking; other than the groups I typically speak in front of… 
managers, teams and other familiar faces.   However, after a few nervous moments everything went smoothly.  
Our panel included Susan Stanfield, Shelley Nessman and Aaron Johannes, all of whom taught me a great deal 
about “speaking what you know” and the power of storytelling. 

Out of the Better Networks and Navigator projects, we are now implementing a new leadership role at Spectrum 
called the Supports Facilitator.  Phase one of this project began in September, with three of our current leaders 
moving into Supports Facilitator roles.  This project aligns with two of Spectrum’s strategic goals – leadership 
and network development – and continues the transformation of our services towards more individual and 
family led supports.  Over the next year, we will focus on refining this role as an alternative to the Program 
Manager role.   

One of the exciting opportunities that I am participating in these coming months is through the UBC 
Community Learning Initiative, called the UBC Community Leadership Program (clp.ubc.ca), the goal of 
which is to “explore the meaning of leadership through a series of interactive, participatory workshops.”  I will 
be mentoring and leading a group of UBC students who are participating in a project at a local elementary 
school or community organization during their reading week break.  This hands-on approach to student learning 
is called community based experiential learning.  It’s a great opportunity to share, connect, lead and practice a 
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little project planning.  Over the next five months, I will connect with two student leaders, meet with 
community partners who have a project idea, choose/recruit a 30 person team of UBC students and then plan 
with them to develop and implement their project during reading week. 

Sharing best practices 

Last May, I facilitated a fun interactive panel and dialogue at the Inclusion BC Conference, which Spectrum co-
hosted here in Vancouver.  Barb Westfield, Peter Ngyuen, Shelley Nessman, Susan Stanfield and I had a great 
time engaging an audience of over 50 of self-advocates and others in our session, “The Top Ten Things We’ve 
Learned (So Far!) About Dreaming Bigger, Imagining Better, and Getting a Great Life.”     

Over the last few years we have regularly connected with other agencies and partners who we feel we can learn 
from and share with.  TLC (Total Living Concept) in Kent, Washington, led by Lyle and Mary Romer, is an 
agency that although smaller, very closely matches Spectrum in core values and a vision of self-directed 
services.  I visited them last year and learned quite a bit about what it takes to have this kind of vision under a 
much more bureaucratic and complicated relationship with funders and government in Washington State.  
Essentially, it’s much more work to do less.  We hope to get out to Washington and visit them again soon. 

Conversations and sharing continue with Onondaga Community Living (OCL) in Syracuse, New York.  Pat 
Frantangelo and the great people there always have something to offer in new ways of doing things.  OCL has 
really wonderful relationships and agreements with the people they provide services to.  These well thought out, 
intentional agreements and contracts are supported by a clarity of purpose that is reflected in their language and 
philosophy.  We are working to incorporate more of that consistency of messaging and clarity in our practices at 
Spectrum. 

New services 

Although we have consciously slowed down agreeing to new services, we still engage people and their families 
in conversations about their ideas for home and community supports.  Often these conversations lead to 
realizations about other possibilities that the person or family wishes to pursue – a different kind of living 
arrangement or support model, for instance.  Other times we determine that our services aren’t the optimal fit, 
and we are always happy to refer people on to other organizations or community resources that can better meet 
their needs.  Regardless of the outcome, our starting assumption is that each person wants and deserves the 
chance to lead their own life, supported by people of their choosing, and that our services will augment rather 
than replace the natural support of family, friends and significant others.   

We continue to enter into more Host Agency Agreements, which are a three-part contract between the person / 
family, the funder and the service provider, and to learn new ways of collaborating through these highly 
individualized service arrangements.  I’ve been contributing to the development of Spectrum’s new Service 
Plan which we will be launching this fall, and which has been informed in large part by our experience with 
Host Agency Agreements.  One of our realizations over the past couple of years is that regardless of whether a 
formal agreement is in place, if we are serious about supporting each person’s self determination and building 
partnerships rather than “doing for” people, then we need to clearly define the sharing of authority and 
accountability.  What’s agency business and what’s personal business?  The answer will vary from one person 
to another, and may change over time.  We are looking forward to some thoughtful, reflective conversations 
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Lindsay has worked very hard for the past two years 
taking courses at Vancouver Community College.  
First, she successfully completed the one-year 
Reading and Writing Course and graduated in June 
2012.  She then applied and was accepted for the 
one-year Retail and Hospitality course and 
graduated this past June.   

For years, Lindsay has generously volunteered a 
couple of days a week but she also wanted to explore 
the possibility of a paid job.  With Lindsay, we 
started to research where she might be able to find 
support in her job search, job training and 
maintaining employment once a position was found.  
She contacted Work BC and had an appointment at 
the beginning of September. Work BC have been 
great and are assisting Lindsay in finding out what 
support she needs to get started and will provide 
some ongoing support until she is ready to go it 
alone.  Lindsay is very proud of the amazing 
progress she has made and how much she has 
learned in the last few years.  Lindsay is always on a 
mission of growing and expanding her abilities. 

with people over the coming months, as we further define the partnership arrangements we are building with 
each person and their network. 

Transitions 

Many of the individuals served by Spectrum have made moves or changed how their supports are organized 
over the past couple of years.  I am involved in the planning and facilitating of most changes to people’s 
services, and that starts with leading a conversation with individuals and their families about what an optimal 
arrangement might be.  We anticipate a busy year ahead as more people make changes to their living 
arrangements or support models.  It’s exciting and rewarding to be part of these changes, and to see the positive 
impact on people’s lives as they increase their independence, explore new experiences and build new 
relationships.  The more that people start making changes, the more it’s noticed by others, stimulating 
conversation and fanning the winds of change. 

I look forward to sharing some of those stories with you this time next year. 
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Several years ago, Mary had a roommate whose company 
she really enjoyed and she loved being a roommate to 
someone.  Due to life changes, they were no longer able to 
share a home.  Since then Mary has been searching for the 
right person to join her in her lovely two bedroom suite in 
the home she shares with her Shared Living provider, Alisa 
and her son.  Mary met a few potential roommates but no 
one really “clicked.”  Recently, Mary met a lady named 
Carol, who has been living with her aging mother for many 
years and wanted to find a great shared living situation, 
but was also hoping to find a new friend, some new 
activities to explore, and a change in her life that would 
give her more independence.  

With some help from their friends, Mary and Carol met 
each other and immediately connected.  They realized they 
had many things in common, liked a lot of the same 
activities and had similar lifestyles and schedules.  Even 
their personalities mesh well with Mary being the more 
outgoing and humorous and Carol, who is a little quieter, 
appreciating the jokes and conversation Mary is famous 
for.  They started visiting with each other twice a week at 
first and then Mary invited Carol to join her bowling team 
that meets on Tuesday.  Carol was thrilled.  So was Mary. 
They are now making plans to share the apartment and 
both ladies are so happy and looking forward to furthering 
their friendship and the good times ahead. 

This year Peter/Amanda was asked to 
participate in the Annual conference for 
Inclusion BC (formerly BCACL).  It 
was amazing for all of us who attended 
to see the contributions that were made, 
contributions that will help shape what 
people want and need in their lives.  
Peter/Amanda says that he learned new 
things while he was there. 

What he learned and what he would 
like to pass on is this, “I am autistic 
and some people think autistic people 
cannot do things” but he would like us 
to “go for your dreams and conquer 
it.” 

Peter/Amanda would like us all to know 
that “people with disabilities are not 
different; we are all the same.” 
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More fond farewells 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
       
 
 
 
 

  

In April, the Taunton team threw a 
retirement party for Carlos Costa, in 
honour of his 14 years tenure at 
Spectrum and the contributions he’s 
made to so many people and so many of 
our teams. 

Among Carlos’ many gifts, he is a 
talented musician who has shared his 
talents at numerous Spectrum events 
over the years – from Christmas parties 
to AGMs to summer picnics.  

Carlos promises to keep in touch and to 
keep coming out to events and sharing 
his music with us.  From all of us at 
Spectrum, we wish Carlos the very best 
as he begins this new chapter in his life. 

After 13 years of dedicated service to 
several of our teams, Allisen Clements 
will be leaving us in November.   

Allisen started working as part of 
Shelley and Daorsey’s team, and later 
became their program manager.  From 
there, she went on to support Satinder 
and Patti. As a long standing member 
of Spectrum’s leadership team, Allisen 
has helped to train new leaders and 
inspired all who have learned from her 
through her strong work ethic and 
commitment to teamwork.   

Our sincere thanks to Allisen for all 
that she has contributed to Spectrum.  
We wish her all the best as she moves to 
her new home, new community and new 
opportunities.  



 

Annual Report 2013 

(Clockwise from top left: Barb Goode; Shelley Nessman; Jim Reynolds; Susan Stanfield; Jenny Dam; Aaron Johannes; 
The Star Raft folks Laura, Jerry, Dave, special guest Cheryl Bishop talking about visioning and setting goals for April, 
Cheryl, Lorie, Aaron and Debby Simcoe; Judy and Aaron; David Wetherow; Cheryl Fryfield)

 

Spectrum Consulting.  Collaborative: Research, Learning, Press
Society.   The purpose of a social enterprise is to serve a triple bottom line: make enough m
and assist the cause of the non-profit; benefit the agency and its mission; and benefit the community the agency 
is part of.   Spectrum Consulting offers professional consulting services around inclusive research (helping 
people with disabilities and their services connect in meaningful, ethical ways which are led by them), hosting 
dialogues, facilitation and graphic facilitation, planning for people, reflective practices and strategic planning 
for organizations and projects, training, curriculum development, workshops, hosted events where we bring in 
another expert to talk to our communities, projects in which we receive funding to accomplish a set of 
outcomes, and our small publishing and distribution venture 
provincial email newsletter / blog that talks about our central interests 
leadership and “imagining better” (to quote our friend Dr. Michael Kendrick).   There are currently eight people 
involved in Spectrum Consulting – Aaron, Barb, Cheryl, Debby, Jenny, Jim, Judy, Shelley and Susan.   Our 
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se from top left: Barb Goode; Shelley Nessman; Jim Reynolds; Susan Stanfield; Jenny Dam; Aaron Johannes; 
The Star Raft folks Laura, Jerry, Dave, special guest Cheryl Bishop talking about visioning and setting goals for April, 

Simcoe; Judy and Aaron; David Wetherow; Cheryl Fryfield) 

Spectrum Consulting.  Collaborative: Research, Learning, Press is the social enterprise arm of Spectrum 
Society.   The purpose of a social enterprise is to serve a triple bottom line: make enough m

profit; benefit the agency and its mission; and benefit the community the agency 
is part of.   Spectrum Consulting offers professional consulting services around inclusive research (helping 

disabilities and their services connect in meaningful, ethical ways which are led by them), hosting 
dialogues, facilitation and graphic facilitation, planning for people, reflective practices and strategic planning 

curriculum development, workshops, hosted events where we bring in 
another expert to talk to our communities, projects in which we receive funding to accomplish a set of 
outcomes, and our small publishing and distribution venture – Spectrum Press.   We also send out a monthly 
provincial email newsletter / blog that talks about our central interests – social networks, best practices, 
leadership and “imagining better” (to quote our friend Dr. Michael Kendrick).   There are currently eight people 

Aaron, Barb, Cheryl, Debby, Jenny, Jim, Judy, Shelley and Susan.   Our 

 

 

se from top left: Barb Goode; Shelley Nessman; Jim Reynolds; Susan Stanfield; Jenny Dam; Aaron Johannes; 
The Star Raft folks Laura, Jerry, Dave, special guest Cheryl Bishop talking about visioning and setting goals for April, 

is the social enterprise arm of Spectrum 
Society.   The purpose of a social enterprise is to serve a triple bottom line: make enough money to pay the bills 

profit; benefit the agency and its mission; and benefit the community the agency 
is part of.   Spectrum Consulting offers professional consulting services around inclusive research (helping 

disabilities and their services connect in meaningful, ethical ways which are led by them), hosting 
dialogues, facilitation and graphic facilitation, planning for people, reflective practices and strategic planning 

curriculum development, workshops, hosted events where we bring in 
another expert to talk to our communities, projects in which we receive funding to accomplish a set of 

so send out a monthly 
social networks, best practices, 

leadership and “imagining better” (to quote our friend Dr. Michael Kendrick).   There are currently eight people 
Aaron, Barb, Cheryl, Debby, Jenny, Jim, Judy, Shelley and Susan.   Our 
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“At the Family Support Institute we see a huge need in the area of mentorship, 
leadership and capacity building for people with disabilities.  Spectrum Consulting 
does a great job at meeting this need and supporting people in diverse ways.”    

Angela Clancy, Executive Director, Family Support Institute 

 

most recent addition to the team is Debby Simcoe, a parent with loads of exactly the experience we need!   This 
is a great mix of people with and without disabilities and family members of people with disabilities.   

 

 

 

 

Spectrum Benefit  

We have done several workshops for staff, our leadership team, and have supported some folks affiliated with 
Spectrum in person centred planning.   We have also supported dialogues with different teams and supported 
our board to begin strategic planning.  We have trained several Spectrum leaders in PATH, dialogue and person 
centred planning at workshops.  By hosting popular speakers at events we are able to offset our costs by selling 
tickets to the public and then allow our staff, families and the folks we support to come at a reduced rate.    

 

 

 

 

 

 

Community Benefit  

Over the last year we’ve been part of about 80 presentations in different places, to different groups, as part of 
our last strategic plan We have worked with several organizations over the last year, partnering with them to 
provide services or engaging them in partnerships around contracts we have gotten.   Our work was recently 
listed as one of the top five things to be proud of in B.C. by a self advocate group; we got great feedback from a 
provincial parent’s group and we’ve had great feedback by agencies and government departments we have 
worked with.  We were part of five presentations at the Inclusion B.C. Conference and over the last year have 
presented at more than 80 events to groups of all kinds.  

Some of the partners we’ve worked with over the last year:  

Ashoka Institute, BACI – the Burnaby Association for Community Living,  B.C. Ideas, B.C.P.F. (B. C. People 
First),  Becon Support Services, the Broadreach Centre, Collaborate Delta, E.S.S.A.T.A., the Coming of Age 
dialogue on aging with an intellectual disability in Winnipeg, Community Living B.C., Conversations that 
Matter, Cornell University – Citizen Centred Leadership,  Coquitlam School District, Deltassist, Delta School 
District, the Executive Directors’ Network, Family Focus, familyWORKS, Family Support Institute, Five 
Elements Consulting, Fraserhealth, Fraser Valley Regional Library, the Government of Canada, Inclusion B.C. 

The overarching theme of our 2010-13 strategic plan was: Commitment to Partnership.  
“We believe the best way to advance our mission is to focus our attention and expertise 
on building partnerships with individuals, their families, friends and allies, 
strengthening the support networks that are so vital to people’s safety and well-being in 
community. …  Spectrum’s commitment to building strong partnerships will inform 
every aspect of our work, including service priorities, special projects with other 
agencies and funders, public relations and outreach work, communications, 
fundraising, policies, leadership development and human resources.”   Having a social 
enterprise is a great way to meet and be of service to new partners! 
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Self Advocates’ Caucus, Inclusion B.C., Inclusion Press, inclusionWORKS, Kindale, Lifetime Networks 
Victoria, LiveWorkPlay, Ministry of Employment, Ministry of Social Development, North Delta Community 
Mapping Project,  Onondaga Community Living Services (New York State), the “On My Way” transition 
project, PICS – Progressive Intercultural Community Services, PosAbilities, The Rainbow Discovery Alliance,  
REACH, Richmond Association for Community Living, Self Advocates for a Brighter Future, the Self 
Advocacy Foundation,  the Speaking Up and Speaking Out Group (Kamloops), TASH Webinars, TLC (Kent, 
Washington) – Total Living Concept, Vancouver People First…    

 

 

 

 

 

 

 

 

 

 

 

 

The Self Advocate Leadership Committee on Supported Employment figuring out a strategic plan to make sure 
they’re at the front of the room!  Post-it notes + Leadership = Making a Great Plan. 

 

HOSTING 

We have hosted three sessions of PATH training over the last 
year, one of which was designed to be of use to a group of 
students travelling to Uganda to work with children with 
disabilities.  We have had participants who were teachers, 
recreation therapists, community developers, therapists and 
community support workers.  As with all our events we put a 
number of tickets aside for parents and self advocates and 
were thrilled to have a self advocate participant in our PATH 
training – it went great!  We’re excited to see what will 
happen next.   

Some of the themes in our training and 
workshops 

� Story telling 
� Leadership 
� Creativity 

� Sharing gifts 
� Assertiveness and agreements 

 

We use dialogue, art and drama to foster 
conversations that matter. 

 



 

We also worked with David Pitonyak on a number of different kinds of events.  We in
agencies and others to "Remarkable Roles and Relationships: the Gifts and Challenges of Supporting People 
with Intellectual Disabilities Within Systems" and the public event, "The Importance of Belonging," as well as 
our book launch.   We worked with John Lord on "Facilitating and Everyday Life 
Independent Facilitation" and started a "Connecting Over Curry" series of dialogues.  

We continue to make time to serve in many capacities on boards and as volu

To learn more about David Pitonyak check out 

To learn more about David Wetherow check out 

To learn more about Inclusion Press check out 

 

Other community contributions 

Shelley continues teaching Laughter yoga in Richmond and is just finishing a stint on the board of the 
Richmond Society for Community Living.   Aaron ju
popular webinar as a fund-raiser for TASH last year, on person centred planning.   We also continue supporting 
B.C. People First.   

Dialogues, Workshops and Projects

We completed our contract to provide Pe
around the province 
to C.L.B.C for being able to work with so many individuals, families and 
agencies in so many places, with such responsive flexibility.  Those initial 

workshops led to the “Personal Support Networks 
said that while they came away from our workshop with some great ideas, they wanted more support to figure it 
all out.   We worked with three groups of networks, supporting them in identifying what they wanted to learn 
and share and in working as a peer support network.   Feedback was excellent!   

 

Community mapping: Ted’s Talks!  Inclusive Research.  Vernon, Victoria 
and Vancouver.  

We were thrille
chosen by BC Ideas and Community Living Innovation Venture as a recipient of 
an “Inclusion Investment” award in the amount of $15,000!
by Vernon self advocate group and th
recipient out of 466 entries because of your entry’s outstanding demonstration of 
innovation, impact, and sustainability.”
some new ideas with self advocate partner
that so many others are also excited about innovation in small projects.

“Our gifts are the sparks that 
connect us” 

Shelley Nessman 
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We also worked with David Pitonyak on a number of different kinds of events.  We invited some of our partner 
agencies and others to "Remarkable Roles and Relationships: the Gifts and Challenges of Supporting People 
with Intellectual Disabilities Within Systems" and the public event, "The Importance of Belonging," as well as 

ch.   We worked with John Lord on "Facilitating and Everyday Life - the Power and Potential of 
Independent Facilitation" and started a "Connecting Over Curry" series of dialogues.   

We continue to make time to serve in many capacities on boards and as volunteers.   

To learn more about David Pitonyak check out www.dimagine.com  

To learn more about David Wetherow check out www.communityworks.info 

ress check out www.inclusion.com  

Shelley continues teaching Laughter yoga in Richmond and is just finishing a stint on the board of the 
Richmond Society for Community Living.   Aaron just took a place on the board of PLAN.   We made a 

raiser for TASH last year, on person centred planning.   We also continue supporting 

Dialogues, Workshops and Projects 

We completed our contract to provide Personal Support Network workshop 
around the province – it was an amazing opportunity and we’re so grateful 
to C.L.B.C for being able to work with so many individuals, families and 
agencies in so many places, with such responsive flexibility.  Those initial 

workshops led to the “Personal Support Networks – Deepening and Expanding” series, to address families who 
said that while they came away from our workshop with some great ideas, they wanted more support to figure it 

of networks, supporting them in identifying what they wanted to learn 
and share and in working as a peer support network.   Feedback was excellent!    

Community mapping: Ted’s Talks!  Inclusive Research.  Vernon, Victoria 
and Vancouver.   

We were thrilled to have our “Inclusive Research Project: Community Mapping” 
chosen by BC Ideas and Community Living Innovation Venture as a recipient of 
an “Inclusion Investment” award in the amount of $15,000!
by Vernon self advocate group and their leader, Ted Decker, was “selected as the 
recipient out of 466 entries because of your entry’s outstanding demonstration of 
innovation, impact, and sustainability.”  The only thing more fun that trying out 
some new ideas with self advocate partner-leaders is working with (and knowing) 
that so many others are also excited about innovation in small projects.

vited some of our partner 
agencies and others to "Remarkable Roles and Relationships: the Gifts and Challenges of Supporting People 
with Intellectual Disabilities Within Systems" and the public event, "The Importance of Belonging," as well as 

the Power and Potential of 

Shelley continues teaching Laughter yoga in Richmond and is just finishing a stint on the board of the 
st took a place on the board of PLAN.   We made a 

raiser for TASH last year, on person centred planning.   We also continue supporting 

rsonal Support Network workshop 
it was an amazing opportunity and we’re so grateful 

to C.L.B.C for being able to work with so many individuals, families and 
agencies in so many places, with such responsive flexibility.  Those initial 

Deepening and Expanding” series, to address families who 
said that while they came away from our workshop with some great ideas, they wanted more support to figure it 

of networks, supporting them in identifying what they wanted to learn 

Community mapping: Ted’s Talks!  Inclusive Research.  Vernon, Victoria 

d to have our “Inclusive Research Project: Community Mapping” 
chosen by BC Ideas and Community Living Innovation Venture as a recipient of 
an “Inclusion Investment” award in the amount of $15,000!   This idea, generated 

eir leader, Ted Decker, was “selected as the 
recipient out of 466 entries because of your entry’s outstanding demonstration of 

The only thing more fun that trying out 
rs is working with (and knowing) 

that so many others are also excited about innovation in small projects. 
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“The Venture will provide a $15,000-investment to an innovation that advances inclusion and belonging for 
people with disabilities. The winning entry will have a solution that is delivered and supported by a 
collaborative partnership, which includes any combination of people with disabilities, families, service 
providers, community organizations, government and businesses. The Venture has a particular interest in entries 
that are in the growth, established or scaling phases.” 

Ted and his group’s idea was that we would spend the day with about 50 local self advocates “mapping” their 
places of belonging – asking four questions: “Where do I feel welcome?”  “Where do I contribute?”  “Where 
would I be missed?”  and finally “How could we create more places to belong?”  They wanted to show their 
communities that they matter and are part of things.  So far, the two events (Victoria and Vernon) were 
amazing.  People drove as much as five hours with volunteers who helped them get there, they threw 
themselves into the questions and talked about the choirs, churches, workplaces, clubs, affiliations, reservations, 
stores and other places where they were not only included, but where they made a difference – where people 
depended on the contribution they made.   As we harvested their ideas, we drew them in big graphic charts 
which we hung on the walls.  Afterwards, we cleaned up and the self advocates hosted a reception for local 
civic leaders.  In both cases more than fifty guests came to be hosted by self advocate leaders and shown around 
our work for the day – including local politicians, and leaders from education, parks and recreation, churches, 
housing and media.    

 

 

 

 

 

 

 

 

 

Left to Right: Barb, Shelley, Cheryl, Maggie, Aaron.  Receiving the project cheque from Maggie Vilvang from 
the Community Living Innovation Venture 

Some notable features of these events: 

� The entire process of the learning events was conceived of by Ted and other self advocates in Vernon.  
Ted looked around the room at one point and said, “Was this really my idea?  Wow.”   

� Self advocates in Vancouver were supported to design a curriculum for the community mapping days.  
They did a great job.    

� We taught local self advocate groups dialogue and hosting skills. 
� They worked with local agencies to organize a space, lunches, reception goodies, etc.. 
� One self advocate was chosen by the group to co-host the event with Shelley Nessman.   
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� Other self advocate members sat at each table and acted as facilitators during a world café process.    
� The whole group took responsibility for welcoming all the self advocate guests,   
� and then for hosting the reception afterwards. 
� They led local civic leaders through the “harvest” of the work we had done during the day.   
� The graphics for the days went up in local agencies and were objects of discussion some weeks later. 
� Self advocates were encouraged to return to the places and groups that had been mentioned and tell them 

they were appreciated.   
� Short team outcomes were that some long standing issues around access were very quickly resolved 

once we got the right people in the room.   
� Longer term outcomes are that we were told by many civic leaders that when they next are asked 

something that has to do with “disability” they will now think of these leaders, working together with 
their friends on a vision of an inclusive and welcoming community in which they make a contribution.   

� We have been asked by two other communities to come and “map” their communities.  
 

  
Sheenagh Morrison, Andrew Weaver – 
first elected member of the Green Party to 
win a seat in B.C., and Amanda Arnet. 

David, Rob Fleming, NDP, Opposition 
Critic for the Environment, Mary  from 
“Self Advocates for a Brighter Future” 

 

We are still in the planning stages of working out where and with whom to partner for the Vancouver event.   
To see our first video by videographer Hayley Glossop, check out http://tinyurl.com/victoriamapping2013  To 
find out more about these community mappings, check out this link to our blog postings about the Community 
Mapping project.  

http://101friends.wordpress.com/tag/community-mapping-project-2 

 

Cheryl’s Star Raft Salons 

Cheryl’s Star Raft Salons have been, Shelley and Aaron agree, where we have done our best learning, perhaps 
throughout our whole careers.  Here is part of an interview by Sheenagh Morrison with Cheryl, from our new 
book, Researching Researchers:  

Cheryl, in December I interviewed David Wetherow and he told me about his Star Raft system of building 
personal support networks. Can you tell me about your Star Raft Salon and how it got started? 
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It all started when I did a presentation with Spectrum last September. I brought my PATH poster and I talked 
about how I chose who to invite and how my PATH process worked. I shared some of my goals and how I was 
doing with them. David Wetherow was at the meeting on Skype and he was impressed with my PATH and with 
how well I did with my presentation, especially because it was my first time talking in front of a group. Aaron 
approached me afterwards and asked me if I wanted to set up a group of self advocates who wanted to work on 
their personal support networks. We have had one Star Raft Salon meeting so far, and we plan to have one each 
month for one year. 

What are your future plans for this project? 

Our goal is for each person to achieve at least one goal. We didn’t want the participants to feel anxious, so we 
asked them to choose a goal that they knew they could do. If people achieve more goals, that’s great, but the 
main thing is to show that we can all grow our networks one goal at a time. 

What kinds of participants did you look for, and what will the participants do? 

We wanted self advocates who were interested in growing their personal support networks and who wanted to 
learn how to make more of their own decisions in their lives. We meet once a month to connect and talk about 
how we are all doing. I call people between meetings to check and see if they need anything. I don’t mind doing 
that on my own time. Also, by the end of the year, I hope that each person in the group will have completed 
their own PATH. 

http://101friends.wordpress.com/tag/cheryls-star-raft-salons/ 

 

Family Support Institute Social Supports Project 

We worked through the Family Support Institute with David Wetherow as the lead on a project to conduct 
“optimal planning” for fourteen families.  We learned so much that, as you might have noticed, we’ve added 
David’s picture to our family collage!  David is someone we’ve always respected hugely and it’s just been an 
amazing gift to spend so much time with him, first with the FSI project, and then with Cheryl’s Star Raft 
Salons.   We hope to work with him more in the future.   Meeting the families and getting to be part of their 
lives and meet all their friends and relatives and neighbours and hear about all the things going on for their 
children was just incredible.   

 

Consulting  

We’ve been called in to consult around team communication, agency change, visioning and leadership 
mentoring with a few organizations.   In one of the most fun events our role was to get seven different players 
on the same page ☺  we love it! 
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Press 

Jim and Barb Goode have been continuing to host 
book tables and Jim and Jenny have kept up with 
orders coming from all over the world.  The folks 
who wrote the ABCs of Ability have organized a 
reading at the Vancouver Public Libraries – 
libraries have been so supportive of our work!  
Dr. Susan Powell will also be presenting on the 
writing of the ABCs of Ability at the upcoming 
“The Next Chapter Book Club and Beyond 
Conference” in October.  Aaron will be hosting a 
poster session on Spectrum Press books in 
Chicago at the 2013 TASH conference.    Jim has 
also been working with the National Catholic 
Partnership on Disabilities on brochures which 
they’ll distribute at their upcoming conference.    

We have entered into a reciprocal arrangement with Inclusion Press in Ontario in which they feature some of 
our books and we feature some of theirs – we could not be more pleased to be working with folks we have so 
much respect for and hope to expand this partnership in the future.  

 

Social media 

We continue to be concerned that yet another 
community is being created which might 
exclude people with disabilities and those 
who care about them, so are working with 
others to create some energy around social 
media.  By year end we will probably break 
13,000 hits on our blog / e-newsletter, about 
1000 hits a month – all people interested in 
thinking about person centered approaches to 
people they care about.   One of the things 
that’s great is to have person centred thinking 
available to a global audience, some of whom 
don’t get to have many conversations about 
different ways of supporting people they care 
about.   

 

Each individual experienced outcomes of increased community 
and supports from a variety of personalized sources. With the last 
session on March 6th, 2013, the following feedback was provided 
by the participants: insightful, amazing, so proud, so many ideas 
on what you can do, rethinking how we see someone, reassuring & 
reaffirming, motivating, breakthroughs, more of a vision – can see 
where we can go, best of the best, amazed – our staff are on the 
right course, love, etc. 

 I have worked in this field for over 25 years and have found this 
to be one of the more important, worthwhile projects helping 
people to have individualized, inclusive lifestyles in their 
communities that involve a variety of natural supportive networks 
that are self-sustaining and based on community. We really hope 
to have more opportunity to expand this project. A big thank you 
to Spectrum Society for their innovation and to CLBC with their 
support both philosophically and budget wise. Sincerely; 

 Gary Arbuckle 

Director of Services 

Kindale Developmental Association 



 

 

Search for Spectrum Consulting and Spectrum Society on Facebook.  

Find us on twitter – @ssclspectrum is our agency @101friendsBC is Spectrum Consulting @ejbaatz is Ernie 
@imagineacircle is Aaron and Jim is JimReynoldstw

We are also in various ways on Tumblr, Pinterest and Instagram!  

 

What’s next  

We are enjoying working with a variety of different players, and connecting some of our new connections with 
folks with disabilities, to their mutual enrichment.  Some priorities for us over the next year a
business plan, continue working on our branding, expand our range of markets beyond disability related 
services while working with self advocate co
do some of the work that has traditionally been done by professionals such as facilitation and planning, and 
really focus on employment.  People tell us they want to work and we know from talking to them that the lives 
of folks who work are completely different from those who

We are currently in the planning stage of our next book, which will be about setting goals.  How did you set a 
goal?  What happened?  How did it feel to accomplish your goal (or not)?  If you have stories about goals that
you’d like to share, we’d love to hear them.   Write to 

If you’d like to talk about any of our services, feel free to contact 
shelley@spectrumsociety.org - we’d love to chat!  
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Search for Spectrum Consulting and Spectrum Society on Facebook.   

@ssclspectrum is our agency @101friendsBC is Spectrum Consulting @ejbaatz is Ernie 
@imagineacircle is Aaron and Jim is JimReynoldstw 

Tumblr, Pinterest and Instagram!   

We are enjoying working with a variety of different players, and connecting some of our new connections with 
folks with disabilities, to their mutual enrichment.  Some priorities for us over the next year a
business plan, continue working on our branding, expand our range of markets beyond disability related 
services while working with self advocate co-facilitators, increase the ability of the self advocate community to 

that has traditionally been done by professionals such as facilitation and planning, and 
really focus on employment.  People tell us they want to work and we know from talking to them that the lives 
of folks who work are completely different from those who have not had that opportunity.   

We are currently in the planning stage of our next book, which will be about setting goals.  How did you set a 
goal?  What happened?  How did it feel to accomplish your goal (or not)?  If you have stories about goals that
you’d like to share, we’d love to hear them.   Write to JimReynolds@spectrumsociety.org

If you’d like to talk about any of our services, feel free to contact aaron@spectrumsociety.org
we’d love to chat!   

  

@ssclspectrum is our agency @101friendsBC is Spectrum Consulting @ejbaatz is Ernie 

We are enjoying working with a variety of different players, and connecting some of our new connections with 
folks with disabilities, to their mutual enrichment.  Some priorities for us over the next year are to finalise our 
business plan, continue working on our branding, expand our range of markets beyond disability related 

facilitators, increase the ability of the self advocate community to 
that has traditionally been done by professionals such as facilitation and planning, and 

really focus on employment.  People tell us they want to work and we know from talking to them that the lives 
have not had that opportunity.    

We are currently in the planning stage of our next book, which will be about setting goals.  How did you set a 
goal?  What happened?  How did it feel to accomplish your goal (or not)?  If you have stories about goals that 

JimReynolds@spectrumsociety.org  

aaron@spectrumsociety.org or 
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Spectrum’s Supporters 

The programs and services provided by Spectrum Society would not be possible without the ongoing support of 
many individuals, funders and community partners.   

We gratefully acknowledge the funding provided to Spectrum by:  

� Community Living British Columbia (CLBC) 
� Vancouver Coastal Health Authority 
� Fraser Health Authority 
� Ministry of Social Development 
� Microboards  
� B.C. Housing Management Commission 
� B.C. Gaming Commission 
� Corporate and community partners 

 

Our sincere thanks to the following individuals and companies for their generous financial and in-kind 
donations in 2012/13: 

 Carolyn Heaney     Catharine Herb-Kelly 
 Community Living Innovation Venture  Barb Goode 
 Beverley and Warren Taylor    CakeEaters Inc. 
 Cesar Talabis      Charles McCulloch 
 Chunja Ra      Community Services Benefits Trust 
 David Pitonyak     Diane Blackwood 
 Doreen Stobbe      Dorothy Beckel 
 Glyn Townson      Charles Hamilton 
 Christine Hooge     James Harris 
 Jeffrey Sun      Joan Heaney 
 John Herb      Karen Hilda Smith 
 Li Wang      McGill Ability Fund 
 Betty McGill and Paul Robinson   Moira Vining 
 John Nairn      Pat and Ken Keller 
 Patrick McDonagh     Robert D. Thompson 
 Suzanne Salter      Sarah Khan 
 Shirley Foreman     Susan Stanfield 
 Trung Tran      Bill and Maureen Tymkiw 
 Spectrum Endowment Fund    Wayne Wai Hon Lee 
 Yuqing Li      Ernie Baatz 
 Josie Bautista      Juanita Chavez 
 Joanne Collier      Sarah Cruz Estrada 
 Anne Maria Fulop     Aaron Johannes 
 Frank Lam      Shelley Nessman 
 Stephanie Richardson     Irene Shi 
 Audrey Studenov     Maria Pinto Torres 
 Ivy Tse       Grace Wang 
 Susan Wilson      Judy Wong 
 
        ... and our anonymous donors 
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Spectrum Society for Community Living 

3231 Kingsway 

Vancouver, B.C.  V5R 5K3 

Phone (604) 323-1433 

Fax (604) 321-4144 

 

www.spectrumsociety.org 

www.101friends.ca 

 

 


