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Pictured on the front are Jim Reynolds and Randy, at the book table at Spectrum’s 2nd annual book launch.  Jim started 
working at Spectrum over 20 years ago, and managed the home that Randy still lives in on East 15th.  He left us for a few 
years to pursue other interests but we were delighted that he came back to Spectrum three years ago to manage our social 
enterprise, Spectrum Press.  Randy was one of the first people Spectrum supported to move out of Woodlands, 23 years 
ago.  He and Jim became good friends and they visit with each other often.  It’s clear from this picture that their 
relationship is mutually rewarding.  Jim and Randy have enriched the lives of so many of us, and Spectrum is richer for 
their many contributions over the years. 
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Executive Director’s Report 

Welcome to our Annual Report for 2011-2012!  
 
Spectrum was founded 25 years ago to provide person-centred supports to people 
with developmental disabilities.  We’ve sure come a long way from that first 
group home in South Vancouver… and, we are so happy to have had so many 
good friends along for the journey.  Our Board of Directors has a healthy mix of 
long-time supporters and new faces with new ideas.  This year, our long-serving 
Treasurer, Sam Davison, resigned from the Board when he got a new job in the 
community services sector.  We are really missing Sam’s good business sense 
and insightful review of our financial reports but are now able to enjoy working 
with him as a colleague in the community living sector.  Over the past two years 
we have welcomed three new board members; John Nairn, Peter Nguyen and 
Nikita Williams.  Peter and Nikita bring the voice of self-advocates to our board 

and have been active participants.  
 
Community Living BC (CLBC) provides about 85% of our funding so understanding their plans for change and 
funding formulas is an important priority.  I have been working with the CEO Network and Community Living 
Agencies Network (CLAN) for the past three years to negotiate with CLBC a reasonable funding, contracting 
and reporting process that provides CLBC with the information they require, agencies with the funding they 
require, and the taxpayer with some sense of accountability for services purchased.  This year, CLAN members 
decided to join the CEO Network and have one Network represent the interests of all community living 
agencies.  I was elected to the CEO Network Board in September and serve as Vice-President on the Board. 
CLBC has had a difficult year with lots of media attention on their funding and service delivery challenges.  
The government responded to these pressures by removing the CEO, Rick Mowles, and developing an action 
plan with 12 recommendations.  There are community consultation meetings coming up next month (November 
2012) which I urge everyone interested in Community Living and the people we support to attend.  
 
While we are addressing business issues with CLBC through CLAN and the CEO Network, Spectrum is also 
active in other CLBC initiatives that align with our Strategic Plan such as their Community Employment Action 
Plan, their Safeguards projects, and regional and provincial information sharing meetings.  Aaron, Susan and 
Shelley have been active across the Province, and Millie and Ray are busy networking and sharing information 
at regional meetings with CLBC and service providers.  
 
Our Strategic Plan for 2010 – 2013 focuses on partnerships, support networks and self-governance.  We have 
been active in each of these areas, as you will see throughout this annual report.  One initiative we started last 
year was a collaborative effort between a number of community organizations to explore the issue of Belonging 
and Social Innovation.  The project explored the development of a Change Lab on Belonging – a social 
innovation process that addresses complex social challenges.  The project was supported by a partnership of 
agencies – the Vancouver Foundation, PLAN, Tyze, the Dalai Lama Centre, BACI, PosAbilities, CLBC and 
Spectrum.  Our final report identified strong interest in the issue of belonging, clear information on the support 
required for the Change Lab process, and a roadmap for establishing a three year Change Lab on Belonging.  
 
An area that BC has been a leader in for many years is assisted decision-making.  The Representation 
Agreement was developed as a tool to enable people to be at the centre of decisions about their own lives, while 
receiving support to make those decisions from people they select and trust.  Many of the people we support 
have representation agreements, but many others do not and assisting them and their families to understand and 
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A few of her favorite things.... 

We’d call her a lucky lady,,, but luck has 
nothing to do with it! Reciprocity within the 
sister relationship and commitment of Linda’s 
staff resulted in a memorable summer vacation 
this year. Linda went to visit her sister and 
brother in law in Osoyoos in August. To name 
just a few of Linda’s favorite things....coffee at 
McDonalds, a beautiful long drive, barbeque 
burgers, the lake, watching TV (out on the 
sundeck, no less!), and quality time with loved 
ones. Perhaps the most remarkable moment for 
Linda on her vacation was swimming in the lake 
for the very first time ever! With a few of her 
favorite ladies by her side, the photos of them 
smiling and laughing in the lake are proof of the 
fun they all had. The opportunity for Linda to 
spend so much time with her sister was great. 
These few days were so fantastic for Linda; her 
sister could not have topped-it-off any better! 
She documented the visit with a slideshow with 
quotes for Linda to watch again and again.  

develop representation agreements will be a priority for the coming year.  If you would be interested in 
attending a workshop on this topic, let me know and we’ll set one up in the new year.  
 
Every time we talk about what Spectrum’s priorities will be and what keeps us excited to be at Spectrum, it is 
the variety of interests and activities that happen at Spectrum.  The people we support and their families are 
passionate about having good lives in the community, and there is no single path to that goal.  Over the past five 
years, we have had visitors from Ireland, Australia and the United States.  We have attended conferences in 
Nashville, Atlanta, San Francisco and Prince George.  We’ve learned about person-centred planning, health care 
supports, and group health and dental benefits – such a diversity of information.  And we’ve enjoyed sitting 
down with the people we support and their networks in planning sessions in Kerrisdale and Surrey and the 
Sunshine Coast to hear about their dreams and plans to have a good life with their neighbours and co-workers 
and loved ones.  It is truly an honor and a privilege for me and my colleagues to be included in your lives, to 
help out where we can.  
 
I would like to thank so many people for their participation and support in Spectrum’s journey over the past 25 
years.  Key mentors from the early years included Jack, Virginia, Kathy and Bill and their families, Mildred 
DeHaan, Anita Lee, Rick Mowles, TASH, BCACL and many others.  Our Board of Directors has been loyal, 
supportive and visionary.  Our staff teams are passionate and dedicated to the people they support.  Our 
leadership team is an inspiring group of people with diverse talents and great persistence in achieving our 
mission.  Finally, I would like to thank my colleagues, Susan and Aaron, for their intuition, passion, 
intelligence, curiosity and friendship as we have navigated our way through the past 25 years.  I look forward 
with wonder to our next 25 years.  
 
If you have questions about anything in this annual report, please contact us with your questions or suggestions.  
 

 
Ernie Baatz 

 
Executive Director 
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Research, Training and Development 

 “I think a major act of leadership right now, call it a radical act, is to create the 
places and processes so people can actually learn together, using our experiences.”  
Margaret Wheatley  

The past year has been full of learning and partnerships for the Research, Training 
and Development division.  The gist of our mission is to harvest the wealth of best 
practice supports to person centred services in B.C. by fostering conversations 
around this theme, acknowledging and growing expertise, experience and leadership 
(particularly local) and creating an infrastructure of books, training events, other 
media and networks of reciprocity that expand on this learning.  As we learn, we 
share our findings and, in a cycle of continuous learning, these create new 
opportunities for sharing and exploration.       

Our division is responsible for both in-house and external training events, self advocate supports, research 
contracts, the social enterprise department and various partnerships that are part of all of these.  We are made up 
of Susan Stanfield, Shelley Nessman, Jim Reynolds (Manager, Social Enterprises), Judy Wong, Jules Andre-
Brown, Jenny Dam, Barb Goode and myself, but many others are involved in different ways.  No one works 
more than some part-time hours and a lot happens off the sides of people’s desks!  Often, if we are attending to 
something else, someone else must be attending to things closer to home.  We have been really gratified to be so 
well supported by everyone at Spectrum.    

Al Etmanski, in a blog posting from April 22, 2012, has said that there are “two pre-conditions” required for 
“tough problems” and the first of these is to realize that our possible innovations “must be implemented within 
an eco-system of players comprising friends, allies, opponents and strangers.”  The second pre-condition is that 
the players must admit they don’t know all the answers, making a “move from hubris to humility [which] opens 
up the possibility for rethinking the problem, for re-framing the solutions, for exploring ideas you might 
otherwise reject, for taking risks, for entertaining new approaches.  Businesses . . . call it R&D. …  Before 
innovative solutions (business or social) can be introduced it is essential to put aside your claims of 
omnipotence and at least admit you don't have all the answers.”   

Our focus over the last year has been a few different small projects, a couple of presentation contracts, our 
social enterprise (Spectrum Press), bringing in new learning opportunities to the organization and hosting 
workshops and presentations by world leaders in our field.  We often forget that our supports for people with 
disabilities are still experimental: what seemed good twenty years ago, or fifty, seems wrong now.  And, the 
continuum of “what might happen” is huge and dramatically inconsistent – people supported by their families at 
home, without any interaction with paid services, might well end up next year in supports where everything is 
proscribed, monitored and documented through a kind of professionalized expertise that many find 
unresponsive to their dreams.   

We can look at the stories of self advocate leaders on new sites like the Berkeley Libraries oral history 
collection, to see how the systems we’ve created don’t work for people.  Or, closer to home, we recently used 
our office for a public event and at least a few families came without realizing until they got there that we were 
an agency…  and were obviously so uncomfortable that it was hard for them to stay, given their experiences of 
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agencies like our own.  To quote Etmanski, “Something should be done about this.  Somebody should do 
something.”  It’s not okay that the organizations created to support people with disabilities and their families 
intimidate and dismay.   

To approach such questions requires reflection, and mindfulness, time and of course the will to change.  For us, 
even research on a tiny scale has allowed us to work with small focus groups and to learn to engage in dialogue 
and hear what people are thinking – self advocates, staff, families, community members, and then to share that 
information with others and increase the momentum of the conversations that will, hopefully, lead us to better 
places.  However, is this really the work of an organization like ours?  If we look at critical thinkers like Dan 
Pallota who deconstructs the very idea of a charity or a charitable service provider, we end up with some really 
great questions.  In essence, Pallota’s concern is with efficacy – does the work of the charity lead to lasting and 
effective changes?  What are we getting (or giving) for our tax dollar?  How are we holding ourselves 
accountable?  Such questions are only answerable through reflection and accessing others who can see what 
we’re doing in terms of what is best around the world.  If we are only service providers, we can make a case 
that our daily supports create the “best” conditions for inclusion for people with disabilities, but every group of 
people with disabilities that we meet gives little credit to the organizations supporting them and whole groups of 
parents and self advocates want little to do with organizations designed to support them.  So there’s a gap to 
address. 

Leaving research to others buys into a kind of patriarchal ahistoricism – that the experts know best.  In the end 
we know the stories of those we support, where so much of their power and possibility is…  and we can 
implement theory into practice in moments, rather than years.  While connecting as actively as possible with 
researchers, we should also want to be an informed and informing part of the conversation. 

 “People . . . take a tour through my neighborhood. They're going to look at the things that I like. They're 
 going to go to the places that I like. See the people, meet the people that I know. Because that way, 
 you're educating your community . . . you can't teach people, if you're not there, if you're not out in the 
 community. If they don't see you, they don't know that you can do things . . . “ 

Chester Finn, self advocate, Berkeley University, Oral Histories of Self Advocate Leaders 

Small projects.   We have always liked the idea of things that are small and individualised.  Michael Kendrick 
has said that one of the ways an agency can “test drive” new ideas without huge expenses of money, time or 
leadership is through small projects.  In the past few years we’ve initiated the Better Networks and then the 
Navigators projects, which Susan will write about more extensively.    

Our other small project has been a contract for a new Community Living B.C. booklet about vulnerabilities, for 
self advocates.  Susan has generated most of the text for this with focal groups which have met twice so far, and 
then we’ve brought in graphics for feedback and refining, and done more with them.  This project should be 
complete by Spring 2013 and follows the success of our Personal Support Networks Guide for Self Advocates 
for C.L.B.C..   

Workshops.   We have been doing two kinds of workshops based on our early work and continuing fascination 
with personal support networks.  The first of these is our introductory Personal Support Networks workshop, 
which looks at the ways in which people with disabilities form relationships, why this matters and how it might 
be supported.  The second are workshops based on “deepening and expanding” these ideas, and we have now 
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worked with about fifteen families / networks in Vancouver and Vernon, supporting them to explore 
opportunities and teaching out of a “toolbox” of skills and ideas (which they frequently add to as they share 
their own knowledge).  This may take a slightly different form soon, and be more focused on self advocates 
who want to “grow” their support networks.   

An outgrowth of this work has been another workshop, “The Changing Role of Community Support Workers,” 
and we are now beginning to explore the idea of community mapping sessions with self advocates, in which 
they’ll identify places where they feel their contributions are welcomed and acknowledged.    

Spectrum Press and Social Enterprise.   We are in the third year of our social enterprise, which focuses on a 
small press which publishes and distributes books “by, for, and about people you care about.”  A social 
enterprise has a “triple bottom line” – it should make a financial profit that can be used by the organization, add 
to the earnings of people from the target population and also be good for the general community.  In our first 
year we published one book, in our second, three books (one of which was a second edition) and a DVD, and 
this year we published another three books and a poster series.  We’ve also more than doubled our goal of 
payments to self advocate writers and researchers.  In October we had a well attended book launch at Bonsor 
Community Centre featuring self advocate performer Peter Bourne.    

One of the things that was striking for me was that the previous day I’d been part of a conversation about how 
organizations supporting people with disabilities might move outside of their “specialization” and into the wider 
community, sharing our gifts, teaching and learning.  So it was great to see how many members of the public 
were interested in what we were doing, and felt informed in new ways.  The Vancouver Public Library set up a 
table to help people get library cards and to look up books in their collection about disability issues, and we set 
up a display of books by self advocate writers that they felt was really informative to them (they were making a 
list of books to add to their own collection).  We set up a “tweetwally” wall which collected tweets identified by 
our hashtag for the day, #101friendsbooks2012, and the interaction was constant throughout the day.  So it was 
interesting in the context of people wondering how we can connect with the larger community – a business 
venture seems a likely idea!  Our Spectrum Press website www.spectrumpress.ca also took orders all day long 
from across Canada, around B.C., the U.S., and as far away as Belgium and Australia.     

The three books we published this year were: 

The ABC’s of Ability created by Dr Susan Powell, with photographs by Larry Wells and a forward by the award 
winning author, Annabel Lyon.  Susan facilitated the work of an amazing team of self advocate collaborators 
and models who put together a unique and thought-provoking ABC book, showing images from the real lives of 
people with disabilities making valued contributions to their communities.  

From Institutions to Individuals: On Becoming Person-Centred, an anthology directed at college  students in 
Community Support Worker, Education Assistant, and Disability Studies programs, and new or experienced 
community support workers.  The list of authors is a who’s who of some of the most influential thinkers in 
today’s community living movement, including Michael Kendrick, David Pitonyak, Bill Gaventa, Susan 
Stanfield, and Aaron Johannes, among others. 

Getting to Community: supporting people with developmental disabilities in their pursuit of the good life by 
Susan Stanfield, noted educator, author and Spectrum Society founding director about best practices in 
community support, focusing on self determination and great lives for people with disabilities.  



 

“Susan offers an elegant and precise voice to a new era of supporting interdependence and authentic roles for 
people with disabilities as they make their own choices in in
associational lives. This is an informative and practical book that would be an excellent addition to the libraries 
of teachers in inclusive classrooms, parents, and those working in the field. We expect a great
who support our citizens with disabilities in their daily lives, and this book is a welcome and respectful addition 
to the field.” 

Here is the new poster set we are offering:  

An exciting new partnership is with inclusion 
press (www.inclusion.com) who are really the 
established masters in this field and have done 
so much great work.  We featured some of 
their books at our book sale table and will 
continue to do so at tables we set up in the 
future, and we will add some of their works to 
our website and they’ll add some of ours.   
We’ve also been delighted by the excitement 
of libraries around the province to find a 
source of books for folks they want to invite 
into their spaces.     

  

 “I believe that the capacity that any organisation needs is for leadership to appear anywhere it is 
 needed, when it is needed.”  Margaret Wheatley 

Facilitation.   There are many new ways of having conversations that are more inclusive and based on the idea 
that the right “questions that matter” can be addressed by those in the room, given a new vision of leadership at 
all levels.  We’re excited about the potential of these new techniques, and of new ways of training, educating 
and connecting.  We’ve been continuing to le
holding conversations and graphic facilitation.   

Over the last year, we’ve hosted world cafes, participated in “open space technology,” learned more about 
appreciative inquiry, and used a number of various augmentative communication methods, such as film, 
photography and graphic facilitation to widen the possibilities of understanding and partnerships.    

I’ve been particularly interested in how graphic facilitation allows for more understand
resources.  It is estimated that more than 85% of people are visual learners, so having someone graphically 
facilitate means that those people have more access and understanding.  Graphic facilitation is also a way to 
render the “mind of the room” – as the images accrue everyone involved can see that their input was valued and 
is part of the whole.  As documentation, it creates a kind of history of the conversations that allows for 
continuous growth and improvement, as well as aidin
focuses on images, as well as note-taking, it works well for those who are less literate.   
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We’ve been using graphic facilitation methods off and on, and consistently in person centred planning such as 
PATHs, but have been really enjoying working with Avril Orloff and, new to us this year, Stina Brown.  In 
January Shelley and I took a course with Avril and in the summer I went to Chicago to study with Brandy 
Agerbach, one of the best graphic facilitators in the world.  Since then I’ve worked with several organizations 
and illustrated a number of documents.   

Last autumn we were glad to be involved in the Community Living B.C.’s Self Advocate Summit in Richmond.   
This year Shelley Nessman, on our behalf, will be organizing and facilitating the 2012/13 summit as a training 
session for self advocates wanting to do workshops based on the  Personal Support Network Guide for Self 
Advocates.      

 “In these troubled, uncertain times, we don't need more command and control; we need better means to 
 engage everyone's intelligence in solving challenges and crises as they arise.”  Margaret J. Wheatley  

Self Advocate and Family Supports.    Our organization has made a choice to not “host” a self advocate or 
parents/family group but to support as richly as possible unaffiliated provincial and local groups.    

We have a long, healthy history with B.C. People First and at various points have provided staff and volunteer 
supports to them, both provincially and in Vancouver.  Last year we supported two spots for a self advocate and 
her parent to attend the new CILLI course out of U.B.C.’s Centre for Inclusion and Citizenship, and this year 
have done the same.  This course has been a great experience for those who have taken it.  We have also served 
as “community experts” during tele-conferences for the course, and assisted with the curriculum development.   
Our social enterprise also supports self advocate leadership development and ensures that the voices of those we 
serve are well represented.    

We continue to support the Vancouver Parents Transition Group financially and with book-keeping services, 
and more widely, the Family Support Institute whenever we can by involving them in training events and 
supporting their efforts.    

 “Everything is theoretically impossible, until it is done.”  Robert Heinlein 

New Initiatives.     

Employment.   Community Living B.C. (C.L.B.C.) has stated their intention to become the North American 
leader in supported employment.  We responded to their call for community consultants to train in Appreciative 
Inquiry methods, and then held a focus group at our offices with a self advocate guest speaker talking about her 
successful working life, and a lively and informative discussion arose.  About sixty similar such conversations 
occurred around the province, as well as online and phone consultations with various individuals and 
employers.  We have sent staff to workshops with Denise Bissonette which they’ve enjoyed very much and are 
also registered for webinars with Michael Callahan.  The folks we support to work are very excited about our 
growth in this area and it is always a priority for people – if they haven’t worked, they’d really like to and if 
they have, and are not currently working, they would like another job.  We’re particularly interested in the 
whole concept of discovery based processes and looking at networks of support as a way to reproduce what 
happens for most of us, which is that we get new jobs through our friends and family.   

The Rainbow Discovery Group is an initiative which we’ve partnered with PosAbilities to host.  A group of 
about half a dozen gay, lesbian, bisexual and transgender (GLBT) people have gathered for mutual support and 
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we’ve interacted with a local therapist, a gay-themed church and the Qmunity Centre.  Some of the group 
members presented what may be the first workshop on GLBT issues at the B.C. People First conference and 
hope to present at the BCACL conference next year.  This is at least the third or fourth iteration of such a group 
but we’ve been inspired by some work done on the east coast by  a self advocate leader who has started six 
groups in Massachusetts and surrounding states.    

Dancing with Community is a seven part webinar series on the theme of supporting people with disabilities to 
engage in relationships of all kinds which we were instrumental in organizing as a fund-raiser for TASH 
(www.TASH.org).  It was a great opportunity for us to learn more about creating webinars and online education 
technology and we had a fun time working with leaders from all over North America.  Feedback on the series 
has been great as it is an affordable way for organizations to learn about person centred approaches to network 
development. 

Social Media for Social Good.    As we’ve become more interested in social media and excited about the 
possibilities, we became concerned that if people are going to refer to “an online community” we needed to 
ensure that this, too, was an inclusive community.  B.C.A.C.L. had already taken the lead in hosting an 
introductory meeting to talk about social media, and we built on this by offering a lunch and discussion which 
grew into an all day event of one hour presentations with an impromptu dinner!  It was obviously a hot topic 
with participation from about 9 agencies and lots of self advocates, and we had a great time.  Jules Andre-
Brown and I then did a well received workshop at B.C.A.C.L.’s conference which has led to further 
conversations around the province.  We got about two dozen folks on twitter, supported a few groups to join 
Facebook and found ways for self advocates who were not literate to use instagram and other apps.     

There are a number of things about social media we’re excited about – perhaps encapsulated in the recent story 
of 13-year-old Henry Frost, a young man with autism who was slated to attend a segregated school rather than 
his local school, which was not inclusive.  Frost communicates through his iPad and has gathered thousands of 
signatures through an online petition widely circulated on Facebook and has gathered numerous celebrity and 
media allies who are asking, with him, and now with the rest of the country, why he wouldn’t be supported to 
attend the school in his neighbourhood?  “I would like the chance to try,” Frost told NPR.    

Through social media we’ve been able to connect to various leaders around the world, in self advocacy, person 
centredness and organizational development in constantly expanding and informative circles of support.    

We continue to publish the e-newsletter and blog, www.101friends.ca, and our subscriptions continue to grow.   
The e-newsletter is now read by more than a thousand people each month all around the world.     

Some ways to connect with us through social media are: 

- search Facebook for the Spectrum Society FB site or the Spectrum Press site 
- @SSCLSpectrum and @101FriendsBC on twitter 
- www.101friends.ca can be received as a monthly newsletter or you can subscribe to the blog.   
- Aaron can be tweeted at @imagineacircle 
- Ernie is at @EJBaatz 
- Jules is at @JulesAndreBrown 
- Shelley is at @LaughingShelley 
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Hosting Events.   It’s been a remarkable year of speakers, workshop leaders and dialogues.  In May Norman 
Kunc and Emma Van der Klift did workshops, “Being Realistic isn’t Realistic!,” and “Baking a Cake in a 
Washing Machine: Exploring the intrinsic programs of human service bureaucracies.”  Mary Kealy, from 
Ireland, talked about agency transformation.  Business consultant Michael Walsh talked about taking a “project 
planning” perspective on everything we do.  We hosted Michael Kendrick’s Optimal Individual Service Design 
and four organizations sent staff and leaders to undergo the process of planning with and for someone with a 
disability.  We co-hosted two weeks of training with Lee-Ann Ragan, of Rock, Paper, Scissors, on social media 
and “train the trainer” techniques and were able to include self advocate learners in this.  David Pitonyak 
returned to us for a week in October and was a special guest at our book launch, as well as presenting “The 
Importance of Belonging” to a sold out and rapt audience.  We hosted a number of world cafes and discussions 
including “Remarkable Roles and Relationships: the Gifts and Challenges of Supporting People with 
Intellectual Disabilities Within Systems.”  Susan and I worked with other presenters at the invitation of Frog 
Hollow Neighbourhood House to talk about disability issues in relation to “intersectionality.”    

Partnerships.  The theme of our 2010 – 13 strategic plan is “Commitment to Partnership” and in all of this 
work we were gratified to be supported by our peer organizations locally, provincially and further afield, as well 
as by Community Living British Columbia and B.C.A.C.L., our friends at B.C. People First and at TASH.  I’ve 
been thinking a lot about how to graphically depict all these partnerships and what they bring to us, and what 
we contribute, and keep imagining networks of spirals…  and, importantly, interstices of people we care about, 
who care about us.    

 

Aaron Johannes 

Director, Research, Training and Development 

 

 

Graphic recording of David Pitonyak’s presentation, “The Importance of Belonging” 
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            Diana and Angel  

 

             Virgie celebrating her birthday with friends         

 

 

 

 

 

 

 

Diana had been thinking about what she wanted in her life.  She was feeling lonely.  It didn’t matter that 
she had a pretty busy life and people always around her, supporting her.  She got some ideas from the 
Better Networks Project and just thought about what she wanted and didn’t want in her life.  She really 
didn’t want what felt like a rotating staff team; she wanted to live with someone who felt like a friend and 
shared her life and didn’t just feel like a staff person.  Diana’s a great friend and it’s really important to her 
to be able to be a great friend to others.  Throughout the past year, Diana let us know what she wanted her 
life to look like and we helped her map out her wishes and plans.  This summer Diana finally found the 
person she wanted to share her apartment with and her life as her roommate and friend.  Diana and Angel 
are great roommates already and they delight in learning about what they have in common.  They both love 
liver and they think that’s great ☺ 
 

Virgie’s story has been wonderful to witness.  Virgie lived for years at Taunton, having moved there with 
her partner Jack.  After Jack passed away, Virgie adjusted to her new life but she was lonely as well.  She 
had a busy life and people around her all the time, but it seemed like her desire to have friends to call on 
and interesting things to do with them wasn’t really being fulfilled.  Virgie met Elizabeth; a lovely woman 
with an active life full of family, friends, events, travel, fun and positive energy.  Virgie was intrigued that 
when they spent time together, fun things seemed to just happen and the time went by so fast and so 
enjoyably.  The idea of sharing a home and a life with Elizabeth was also intriguing but for Virgie, the 
idea that she could make that decision for herself felt scary.  She talked to her close friend Shirley, and to 
Jack’s family members, who were also her family.  She got brave and made a decision about the kind of 
life that she wanted to have.  As she turned 70, Virgie moved in with Elizabeth and her new husband Hugo.  
Hugo and Virgie show us how young active seniors should live life.  Virgie’s started a new chapter and 
she, Elizabeth and Hugo have all gone to Mexico on vacation to celebrate.  
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Communications and Quality Assurance 

We’re half-way through our current three year strategic plan, which has been a 
catalyst for much learning and growth throughout the organization over the past 
year and a half.  The theme of Spectrum’s strategic plan is summarized as 
follows: 

 “We believe the best way to advance our mission is to focus our attention and 
expertise on building partnerships with individuals, their families, friends and 

allies, strengthening the support networks that are so vital to people’s safety and 
well-being in community....Spectrum Society aspires to be a model of excellence 

in building sustainable support networks that are grounded in strong 
partnerships with individuals, their families, friends and allies.  We strive to 

learn, to improve our practice, and to effectively support the leadership of 
individuals and their networks.” 

(To read the full text of the Strategic Plan, click here or follow the links on the Spectrum website) 

Five inter-related goals support this over-arching strategic direction toward empowering individuals and their 
networks.  Our strategic plan has been widely discussed and adopted throughout Spectrum, as is evident by the 
reports from each of our departments.  It’s been gratifying for all of us to see the enthusiasm with which people 
talk about Spectrum’s strategic plan, and the ways in which everyone from our Board of Directors to our 
leadership team to our newest front line support staff have embraced these ideas.  Clearly we’re on to something 
here that resonates for people!   

All of the contributions to the Annual Report illustrate how the goals of our strategic plan are being 
implemented, so what follows is by no means an exhaustive summary but rather a sampling of some of the 
highlights for each of the five goals: 

1. Strengthening the capacity of individuals to develop and tap relationships, networks and 
community partnerships 

 Update: The Better Networks project brought together a group of people who wanted to share 
 ideas about building stronger personal networks, and individuals with a desire to expand and deepen 
 their own networks.  Along with the valuable learning that the project provided for participants, it also 
 generated a great deal of discussion through the organization and provided a forum for training and 
 leadership development that has benefited others who were not directly involved.  Some of the 
 wonderful stories of individual networks being developed and strengthened are shared in other parts of 
 this report.  A follow-up to the Better Networks project, the Navigators Project is looking at the 
 feasibility of a new direct support role that would allow interested individuals and their networks to have 
 more flexibility and autonomy over how their supports are arranged.  Three of our leaders, working with 
 project lead Shelley Nessman, have been exploring the potential benefits, challenges, and logistics of a 
 new position that would be separate to some degree from our current organizational hierarchy.  This 
 project wraps up in November.  We look forward to debriefing with the project team and determining 
 next steps in our continuing exploration of options for strengthening the capacity of individuals and their 
 networks. 
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2. Shifting to a more person-directed approach to service 

 Update: Training on person-centred planning has been a priority, as discussed in Aaron and 
 Shelley’s reports.  As well, our finance and human resource departments have been working to develop 
 ever more person-centred administrative practices, to lessen any bureaucratic barriers and allow for 
 maximum flexibility in how each person’s services are provided.  Some examples include: 

• Recruiting based on the identified qualities that each person has told us are most important to them in a 

support worker, as opposed to standardized or organization-defined criteria; 

• Involving people in interviewing prospective new support workers, and giving individuals the final say 

over who gets hired into support roles; 

• Creating individualized budgets, to give people maximum flexibility over how their supports are 

arranged and accounted for; 

• Experimenting with different kinds of support arrangements: for example, a few individuals who wanted 

more flexibility with their support hours have moved away from having a set schedule of shifts and 

instead have a pool of part-time and relief staff they’ve chosen who they can schedule as they need 

support.  

3. Becoming recognized as a model of excellence in supporting self governance,  locally and beyond 

 Update: Over the past year, we have presented at a number of conferences and have met with 
 people from all over the world who are interested in person-centred services and self governance.  We 
 have hosted visitors from Australia, Ireland and the United States, and also a delegation of people from 
 Saskatchewan who are working to close that province’s last remaining institution.  Aaron organized a 
 series of webinars for TASH International that has been viewed by people all over North America, and 
 we are looking forward to presenting once again at this year’s TASH conference. 

4. Nurturing a culture of learning and leadership 

 Update: In January, we hosted Michael Kendrick’s two-week Optimal Individual Service Design 
 course, which was a great learning opportunity not only for a number of people from Spectrum but for
 several colleagues and friends from other organizations.  Also this year we hosted David Pitonyak for a 
 week of training events, Mary Kealy from Ireland, and we’re looking forward to John Lord coming next 
 month to talk about independent facilitation of person-centred planning.  Quarterly managers training 
 days are always inspiring and energizing for our leadership team, and this year’s events were no 
 exception.  A panel presentation by some of the Better Networks participants and a presentation by 
 David Weatherow at our most recent gatherings were highlights for many of us, and further expanded 
 ongoing conversations about best practices.  We were delighted to have Becky Burton from Onondaga 
 Community Living (OCL) spend the month of October with us as part of a leadership exchange from an 
 organization we’ve come to know and respect for the great work they do in New York State.  Our 
 navigators team has been meeting via skype and conference calls with some of OCL’s leaders as part of 
 that project, to exchange ideas and learn from each other.   



13 
 

5. Developing a self-sustaining social enterprise / business arm of Spectrum 

 Update: This has been a very busy year for Spectrum Press, culminating in our second annual 
 book launch where we introduced three new books.  Spectrum Learning has hosted many events, which 
 Aaron has summarized in his report.  Jim Reynolds, our Manager of Social Enterprises, has worked 
 tirelessly to organize book sales, hosting book tables at several conferences and events. 

My book 

A goal of mine for some time has been to write a book for front line support workers.  I started working on this 
a year ago, put it aside for a while, and picked up where I left off this past summer, finishing it off just in time 
for our book launch this month.  Getting to Community: Supporting people with disabilities in their pursuit of 
the good life is a combination of foundational information – the underpinnings of community living and the 
service system we work in – and some of the learning from the past few years that we’ve been engaged in 
around best practices in person-centred supports.  Here’s a brief excerpt from the introduction: 

 “With this book I’ll share some of our learning over the past quarter century and some thoughts on this 
 question of what constitutes service quality....  The expectations of people coming into services have 
 changed, and will continue to change as more people claim their rightful place in community.  We need 
 to be prepared to respond in new ways, and embrace opportunities to do things differently.  This might 
 require a rethinking of some of our old assumptions about services, and about what really matters to 
 people.   

 The next chapter of the community living movement is being written right now, by the people who 
 are living it.  Self advocates are claiming this movement as their own, emerging as leaders in their own 
 right as never before.  The skills needed to support their self-determination – to support people to author 
 their own lives, in the words of John O’Brien – are different skills than the ones we’ve relied on in the 
 past.  This book is for the front line supporters who will walk with this generation into the future and 
 work with them to navigate a path forward.” 

My hope is that this book will be used to support the learning of our teams and anyone else who is interested in 
community support work.  To that end, I would welcome opportunities to come to team meetings and talk about 
any of the ideas in the book, or to talk with anyone who would like more information or resources.  Many 
thanks to Aaron and Jim for their support in bringing this project to fruition! 

Accreditation 

Spectrum had another successful accreditation survey in May 2012, resulting in a three-year accreditation award 
and no recommendations for improvement.  Over the course of three days, a team of surveyors visited a number 
of individuals and homes, talked to individuals, family members, board members, funders and employees of 
Spectrum, and reviewed our administrative practices to assess our practices against a comprehensive set of 
standards.  Here’s what the surveyors had to say about their impressions of Spectrum: 

 “Spectrum is an exemplary organization providing person-centred services in the Vancouver, British 
 Columbia, metropolitan area.  Throughout the survey process, it was demonstrated that persons served 
 are at the center of service provision.  Beginning at intake and then continuously, persons served are 
 greatly involved in developing their own service plans; choosing a care provider; selecting a community 
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 living environment; and, among other things, deciding in which activities to be involved.  The 
 organization’s approach that honours the natural authority of persons served to develop their own 
 support networks is commendable.  Spectrum’s accomplishment of having no recommendations noted on 
 this survey reflects how well it prepared for the survey and demonstrated that CARF standards are 
 being applied as a function of how its services and administration are routinely conducted. 

 Spectrum Society for Community Living has earned a Three-Year Accreditation.  All the organization’s 
 stakeholders are highly complimented for this accomplishment.  The organization is encouraged to 
 continue using CARF standards as a guideline for the continuation of its world-class services and 
 business practices.”         (CARF Survey Report, 2012). 

Many thanks to everyone who took part in the survey and contributed to its success.   

Over the next year, I’m looking forward to continuing to work on a number of projects with Aaron and Shelley 
related to building personal networks, in particular some of the work we’re doing with self advocates, including 
the upcoming self advocates summit in January 2013 and the plain language planning booklet that we’re 
developing for CLBC.  As well I look forward to working with our leadership team to review the ways in which 
we gather information, to ensure that our systems are most relevant, useful and person-centred.  I am especially 
interested to explore with our H/R department ideas for training and supporting individuals who aspire to 
greater self-direction and autonomy with regard to organizing their own supports. 

It’s been a great year...a great 25 years!  If anyone had told me back in 1987 that Spectrum would grow to be 
the dynamic organization it’s become, I never would have believed it.  Being part of such an incredible group of 
people that just keeps expanding its scope and influence with each passing year has surpassed my wildest 
expectations.  To the individuals, families, staff, volunteers and community members who have joined forces 
with us to advance Spectrum’s mission, I offer my sincere and humble appreciation.  Here’s to the next 25 
years! 

  Susan Stanfield 

Director, Communications and 
Quality Assurance 

 

 

 

 

 

 

 

World café at the Centre for Peace 
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It's been a big year for Bill, who moved into 
his new apartment at the beginning of October.  
Bill had been sharing a house with Don for 
many years, but decided he was ready to move 
on and wanted to try living in his own 
apartment and have someone live-in to provide 
him with support when he needed it.  The only 
drawback was that he hadn't yet identified 
anyone to share his apartment with, and 
moving day was fast approaching.  As luck 
would have it, Spectrum was hosting Becky 
Burton from Onondaga Community Living 
(OCL) in Syracuse, New York for the month of 
October on a leadership exchange, and she 
needed a place to stay.  Bill and Becky met, 
and they hit it off instantly.  So Bill welcomed 
Becky into his new home, and they got to work 
setting up the apartment and get settled in 
Bill’s new neighbourhood.  Bill has been 
taking Becky to all his favourite coffee shops 
and introducing her around.  They've had a 
great month together! 

Family perseverance and patience resulted in Ellie finally moving to the 
co-op of their choosing in 2011. Since then Ellie has become known in 
her Co-op as Hostess! She lives with her roommate who also supports 
her, and party-plans with her. The Halloween 2011 Party welcomed 
costumed children and adults in the co-op lobby. A perfect hostess is 
someone who knows her treats! That would be Ellie! Another social 
night hosted by Ellie and her roommate was a potluck and musical 
evening with 50 people in their co-op community. Word has gotten out – 
another party hosted by Ellie & her roommate for Halloween 2012 
promises to be even bigger than last year! Ellie’s life is well-balanced; 
she swims with her mom and support staff on a weekly basis, sails 
throughout the summer, and this last August, enjoyed a Victoria 
vacation with her mom and brother.  

 

 
 
 

 

 

   Becky and Bill 
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               Lisa presents a cake and a certificate of 
               appreciation to the Vancouver Food Bank 
 
    Karen and one of her feline friends 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Karen’s achievements are almost too many to be counted.  She not only spends a day a week 
volunteering in her community Kitchen, but she also has extended her involvement into an area that 
she has long held a passion for,  caring for cats.  After completing quite a bit of research with Chad, 
Karen started volunteering at a local cat rescue.  She assists in petting and caring for the cats, plus 
she has a whole new group of people that love cats to meet and network with.  She shares her wisdom 
and sense of caring for others by giving out cards that she made with her mother along with support 
from Jane P.  If you are lucky enough to receive one you would see that these cards have a picture of 
a kitten on one side and a saying that Karen has created on the back.  Karen’s network is continually 
growing as friends old and new meet with her and her mom to support them envisioning Karen’s life 
and future.  Her example shows us that if we have a passion and are caring toward others we will 
build partnerships wherever we go.   Karen has agreed to share one of her sayings with us all:  “Life 
is what you make it. Don’t let people tell you that you are going the wrong way.” 

 

Celebrating new partnerships:  

The Community Inclusion supports that Lisa and Sterling are a part of felt so appreciative of all the 
partnerships they discovered in the last year that they decided to give out awards.  Lisa and Paula 
spent a whirlwind day delivering Certificates of Appreciation that Aaron created for us and Cakes 
of Celebration to the Vancouver Public Library, Mount Pleasant Library and Community Center, 
Killarney Community Center, The Bamboo Cafe and Collingwood Neighbourhood House.  These 
are some of the community partners we’ve come to cherish, where caring people keep a watch over 
us and offer resources if they can. These connections, in turn, form a rich network of resources and 
community connectedness for everyone involved. Everybody was thrilled to be a part of our 
community experience and excited to get recognized.  Sterling says it was a real Win-Win for 
everybody. 
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Human Resources  
 

Spectrum’s Human Resources department has had a very full year working on 
several fronts: 

- In preparing for our CARF accreditation survey in May of this year, we busily 
ensured that personnel records were up to date and complete; 

- Ensuring that employee shifts (“rotations”) are kept up to date and current to 
provide accurate information to payroll; 

- Initiating conversation with individuals and their family/networks and leadership 
to ensure we are recruiting the right ‘match’ of support for individuals based on 
their identified preferred staff qualities; 

- Maintenance of a solid relief pool for all programs with ‘right relationship’ in the 
forefront; 

- Maintenance of employee absence and retention through consistent communication, 
documentation and follow up with our 3rd party administrator, DMI (Disability Management Institute); 

- Attending workshops, trainings and conferences on HR practices, Employment, Labor Law, Human Rights 
and Privacy. 

 

Staff Training 

A full schedule of staff training was provided this year.  Some of the training that Spectrum employees took part 
in included: 

- Optimal Individual Service Design – two-week course 
with Dr. Michael Kendrick and Lorna Sullivan;  

- “Better Networks for Better Lives” demonstration 
project monthly in-services; 

- Quarterly managers training / leadership development 
days; 

- “Project Planning” workshop with Michael Walsh of 
Kaizen Consulting; 

- “Right Relationships: support networks, circles of 
friends, shared living and informed hiring of supports for 
Community Living” – with Mary Kealy; 

- Non-violent crisis intervention training (“Mandt”);  

- “The Importance of Belonging” – with Dr. David 
Pitonyak; 

- BCACL Annual Conference;        Lorna Sullivan and Michael Kendrick with Barb  

- TASH International conference; 

- PATH: Co-Facilitating Person-Centred Planning with Family and Friends; 

- Online information management training for managers and key workers (Sharevision, ComVida) 
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Staff turnover: Overall, our staff turnover has remained constant at about 10% per year over the past two 
years.  This is about half what our rate of turnover was just a few years ago.  While there are likely many factors 
contributing to the low rate of turnover, two that are worth mentioning are personal referrals and recruiting the 
right match of staff to person served.  Five years ago, about 30% of new employees and caregivers came to 
Spectrum through personal referral by an existing employee, caregiver or individual.  We have been actively 
encouraging people to refer their friends to us – after all, if we’ve got an established relationship with someone 
already, what better recommendation can someone new come with than a referral from someone we already 
know and trust? – and today, that number is closer to 50%.  As well, our approach to recruitment has become 
ever more person-centred, with a stronger emphasis on finding the right match of staff to each person, and 
recognizing that this sometimes takes time but the trade-off is that once the optimal match is found, they tend to 
stick around.  The cost of hiring the wrong person, having them leave and then having to hire someone else, far 
outweighs the cost of getting it right the first time.  More importantly, it provides stability and continuity for the 
person, and minimizes the disruption to their life.  As well as many personal referrals, we continue to receive a 
substantial number of unsolicited applications for employment.  We are really pleased with how our relief pool 
has developed this year. With a structured relief management system, we have successfully defined a solid relief 
pool that is updated and communicated consistently to our teams, as well as obtaining regular feedback ensuring 
up to standard performance. 

We have enjoyed supporting practicum students and volunteers from various backgrounds and schools that are 
interested or have studied to work in the field. It’s exciting and encouraging to see these new faces and see how 
they embrace our strategic plan and self-directed supports.  

As part of our Wellness Initiative, a series of information sessions and bulletins have been provided to 
employees with the intention of educating on positive work/life balance tools, as well as information on our 
group benefits and what our plan offers to promote employees’ health and well-being. Employees and 
individuals have participated in two walking challenges, the first one from Vancouver to The Great Wall of 
China and the second one from Vancouver to Paris!  A consistently updated blog has provided ongoing 
information and resources to individuals and staff on ways to tap into personal and workplace wellness. 

We are pleased to welcome Lorie Sherritt and Tyson Stockton to Spectrum’s Office team. 

Goals for 2012/2013 

1. To further support the accountability and self-direction of individuals and their networks with regard to 
hiring, assessing and directing their own supports. 

2. To continue to minimize the bureaucracy in the lives of persons served by determining ways to satisfy 
administrative tasks without it impacting how a person is receiving support.  

3. To continue ensuring that Spectrum’s HR practices align with current regulations and legislation.  

4. To review and determine potential new initiatives that further support employee well-being, maintain a 
sense of value and recognition. 

Naomi Holmes 
 

Associate Director, Support Services 
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Strategic Initiatives 

My first year as a consultant for Spectrum has been rich with opportunity to learn, 
check my assumptions and grow!  It has been an honor to spend this last year 
getting to a place of understanding about the organization, its dedicated staff and 
the families and individuals who are supported by Spectrum. 

“Leadership and learning are indispensable to each other”                                                                                
John F Kennedy 

This quote handily sums up my experience of Spectrum and the culture within the 
agency.  Spectrum’s leadership has a high commitment to creating a progressive 
environment for research and learning in a multitude of areas while concurrently 
maintaining a high standard of services for individuals.  Spectrum is an amazing 

place!  Each person I have met and gotten to know this year has welcomed me onto 
the team.  I have loved every minute of it! 

Conducting small project work and creating intentional learning experiences with respected thinkers in our field 
are good examples of how the leadership team supports growth and learning as the agency shifts away from 
larger programs toward supporting each person in an individualized way. 

The Navigators pilot project has been one of those learning experiences.  An extension of the Better Networks 
project - a small, imaginative group of us have been working over the last 6 months to get a sense of what it 
takes to listen deeply to the people we support and their networks as they share their dreams and goals, and 
understand where our systems are supportive and where they become barriers.   We will be reporting about this 
project and the interesting things we have found out - stay tuned! 

Aaron, Susan and I have been presenting across BC on the subject of Personal Support Networks.  For the most 
part, Aaron and Susan continue to present the initial workshop around the province, but within another contract 
to work with families and networks - Aaron and I have been meeting with about 15 networks in Vancouver, 
Burnaby and Vernon to support the “deepening and expanding” of the communities around each of their focal 
people.   Each group has been unique and dynamic, which provides us with a chance to increase our 
understanding about the challenges and joys of network building for individuals and families.  These 
conversations are often humbling for me as families entrust us with their deepest fears and their deepest joys. 

Aaron and I also trained ten people in PATH and person centred planning over a week, in what we hope will be 
an annual event.   We’ve been approached by other agencies who would like us to do this in-house and are 
looking forward to that.   We’re also negotiating around the project of another organization that would like us to 
facilitate part of the planning for a small group of folks. 

I have also been involved in several events that bring together self-advocates in conversations and focus groups.   
This has been a great opportunity for me to continue in a role similar to my last job at CLBC supporting the 
leadership of self-advocates.   In order to have authentic learning - we must do everything possible to ensure 
that people’s voices are encouraged and heard.  A highlight for me in this area was a series of focus groups we 
created to get feedback from self-advocates on a plain language book project that Susan and Aaron are working 
on for CLBC.  The group gave us much food for thought in the area of vulnerability and planning and the lived 
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experience of people who are labelled.   I will also get to share the leadership for organizing and developing the 
2013 CLBC Self- Advocate Summit.   

The heart of my work has been around person centered planning and the way an agency ensures opportunity for 
individuals and their networks to dream, set goals and create a plan for the future that is rich and juicy.  In 
addition to offering PATH facilitation training this year,  Aaron and I have co-facilitated several PATH sessions 
with people and their networks, resulting in inspiring conversations about the future, what a person wants it to 
look like and their contribution to that vision and how to proceed.  We encourage people to celebrate their 
achievements and the work it has taken to get to where they are.  Spectrum is continuing to move toward their 
vision of supporting people to express themselves, build their networks and find their voice - a vision I heartily 
share and am proud to be part of! 

Respectfully submitted 

Shelley Nessman 

Consultant, Strategic Initiatives 

 

 

 

 

One of our focus group sessions with self advocates, working on a plain language publication for CLBC 
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Spectrum’s 2nd Annual Book Launch – October 2012 
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Finance 

The Finance department fulfills important support functions for Spectrum 
Society. We keep the records of revenues and expenses that give our funders 
the confidence to continue contracting with us to provide essential community 
services. We also process payroll for approximately 200 employees. We pay 
the bills for the products and services we use in the delivery of these essential 
supports in the community. The finance department also provides budgets and 
monthly statements for each program. With each of these roles, we strive for 
accuracy, timeliness and clarity to ensure we are supporting Spectrum’s 
mission and vision.   

One of the ways we are supporting Spectrum’s current strategic plan is through 
the individualizing of budgets.  Over half of the departments in our accounting 

system are now for one person’s supports.  Even where CLBC is funding services through block funded 
contracts we have individualized those budgets so that the person and their family can have clearer information 
on the resources available to them.  We also support seven people who have Host Agency contracts which 
require separate accounting and different reports to the funder.  

At the end of 2011, Barb Fast; who was responsible for Accounts Payable, left the finance department to 
embark on a new chapter in her life. We hired Tomomi Marsden into the Accounts Payable position. In July of 
2012 Donna Chen moved with her family to Calgary and Grace Wang joined the department as the bookkeeper.  

For the 2012 fiscal year we hired new Auditors, Tomkins, Wozney & Miller to complete our annual Audit. 
They worked well with our finance department and the Audit was completed in September.  I hope you like the 
new layout of our financial statements.  The first year with a new firm is always a bit more work, but we are 
looking forward to a more streamlined and efficient process next year.  

Spectrum’s donations this past year totalled close to $40,000 from individual donors.  Employees contribute 
approximately $19,000 of that $40,000 through payroll deductions.  We also have a dedicated group of 
members who provide us with monthly contributions through direct deposit.  These monthly givers and our 
employees who give from every paycheque give us a little additional cash flow to support special requests and 
things not covered by government funding. 

As well, we hosted a couple of community projects where partners pooled contributions to support special 
projects and Spectrum was responsible for the expenses.  These contributions added another $35,000 to our 
donations.  Finally, we are the beneficiary of two Endowment Funds, the Spectrum Endowment Fund and the 
Jennifer McGill Ability Fund. These endowment funds are hosted by the Vancity Foundation and provide us 
with some extra funds through the year for special requests from people we support.   

We continue to look for ways to support Spectrum staff and individuals with the best financial practices and 
procedures possible and welcome any suggestions you may have. Thank you to everyone we interact with for 
your assistance in helping us keep the financial records of Spectrum in good order. 

Ivy Tse 

Accountant 
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Community Living Services 

From Millie Beckel, Associate Director of Operations: 
 
The last year was an exciting time of learning and growth.  Some of my 
priority areas of focus were: 

• Networking and building relationships with stakeholders both internally 
and community partnerships:  Individuals, Families, Networks, CLBC, 
Collingwood neighbors, Professional supports; 

• Building on our strengths.  Eg. How we all seamlessly work beside and 
with each other towards the same goals; 

• What’s working and what can be better (Sharevision, processes, 
communication, balanced budgets).  As always with a focus on continuous improvement; 

• Preparing for accreditation and thrilled to participate in another successful survey with a three year 
certificate awarded to Spectrum.   

Areas of focus for 2012/2013: 

• Increased presence and relationships with funders and other community partners in Collingwood and the 
surrounding area, including Collingwood Neighborhood House and the Area Services Committee; 
 

• Help facilitate completion of the CLBC “Include Me!” surveys and share and learn from the summary of 
results.  We couldn’t get this done without the help of Judy Wong our amazing and organized office 
manager so I wanted to make sure she gets a special thank you.  

CLBC’s “Include Me!” project: 

During the 2012-13 year, CLBC plans to talk to 1,550 individuals about their quality of life, using Dr. Robert 
Schalock’s “Quality of Life” framework.  R. A. Malatest and Associates, a professional research and survey 
company, will be arranging interviews with people who are supported by service providers in our Vancouver-
Coastal and Fraser regions. Spectrum, along with 16 other organizations, has volunteered to participate in this 
first round of surveys following CLBC’s pilot project last year.  The purpose of these surveys is for CLBC to 
ensure that individuals who access services funded are living good lives in welcoming communities.  The 
survey tool is called “My Life” and it includes 50 questions in the areas of independence, social participation, 
and well-being.  It will be administered by trained self advocate surveyors.  Over time, the data gathered on 
personal outcomes will help everyone involved in community living to develop a deeper understanding of the 
impact that supports and services have on people’s quality of life.   

The majority of surveys will occur up until December 2012. During that time, CLBC and Malatest will work 
closely with service providers who are participating as well as the company that is doing the data analysis for 
us. Each service provider will get a report that summarizes the quality of life profile for the individuals from 
their organization who have participated in this round of surveys. CLBC will get a report that summarizes 
results for each region and for different service types. None of the reports will contain information about a 
particular individual. Instead, they will contain average or summary scores. Service providers and CLBC will 
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use the information contained in these reports to begin to make changes that will help individuals to experience 
improvements to their overall quality of life in the years ahead. 

Minimizing bureaucracy 

It’s long been a priority at Spectrum to keep the paperwork and bureaucracy to a minimum so that we can focus 
the maximum attention on direct services and supports to individuals and families.  At the same time, we need 
to demonstrate to the satisfaction of our funders, accrediting body and other stakeholders that we are using the 
precious time and resources we have been entrusted with in the most effective and efficient way.  We are 
constantly working to streamline the administrative requirements that come with operating an organization of 
the size and complexity of Spectrum Society, while demonstrating our compliance with a multitude of reporting 
and monitoring requirements. 

We are on a path of continuous improvement and are always looking for new and effective ways to keep 
services individually directed and less driven by a systematic response and oversight.  We make efforts to invite 
conversations with our stakeholders to hear more about how we can improve on self-directed service delivery.  
We do this through surveys, social gatherings, formal and informal meetings and individualized planning.  
Every year we find new ways to be better.  

We continually review the implementation of the mission and core values of the organization with all our 
stakeholders and agency leaders and strive to improve the quality of programs and services when gaps are seen 
or changes are requested. 

 

Millie Beckel 

Associate Director, Operations 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Satinder’s parents and her microboard recently invited Satinder and 
her support team over for dinner in their lovely home.  The meal was 
extraordinary (five star really) but even more wonderful was the 
conversation.  The stories and celebrations of Satinder’s life that were 
shared around the table illustrated to me, and each person at the 
table, what a person can achieve with the help of a caring, committed 
and long term support network that includes family and friends along 
with their support. 

All of this culminated by us watching a preview of a film that 
Satinder’s father has created.  The film that we watched together was 
part of a documentary about the meaningful place employment has in 
people’s lives ...and Satinder was one of the stars. The film showed her 
day, her work at Chapters and featured interviews with her and her 
co-workers about the value of her work.  Satinder was thrilled and was 
very proud of her accomplishments and everyone around the table was 
proud of her as well. 
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From Ray Hunter, Associate Director of Better Networks: 
 
ANOTHER YEAR OF BUSINESS ‘NOT’ AS USUAL or YOU SAY YOU 
WANT AN EVOLUTION… 
 

Well, it’s not really about ‘business’ is it?   I’ve heard people say that (what we 
do) isn’t “rocket science” and I keep imagining that somewhere there is a room 
full of Rocket Scientists thinking jeez, I hope nobody finds out that this job is 
pretty easy!  No, it’s not rocket science.  It’s not business.  It’s more complex.  
It’s harder.   

I guess what I’m trying to say is that we (Spectrum) are not thinking that we have 
the answers.  So, our work and the people’s lives it affects cannot be ‘usual’; usual being regular practice, 
common, procedural.  We are not looking to be stationary.  Riding a stationary bike gets you in shape, but it 
doesn’t take you anywhere.  We are looking for a journey.   Our lives evolve; as do the lives of the individuals 
who have asked Spectrum to provide supports and guidance to them.  The great part about evolution, the 
journey and the never ending horizon, is that there is no finish line.  Once we stop worrying about the finish 
line, we then enjoy the journey. 

When I wrote for last year’s Annual Report, the Better Networks collaboration was well into its projected 
yearlong discovery.  Well, that has come to its end and has evolved into another project.  The Better Networks 
closing meeting was facilitated by Aaron Johannes and Susan Stanfield and graphically by Stina Brown.  It was 
an amazing, reflective conclusion to 18 months of meeting with Self-Advocates and their Networks.  So much 
was learned and we were continually challenged and surprised.  We are now preparing to present that Journey 
of discovery at TASH, which takes place in Long Beach, California this December.  TASH is an organization 
that promotes and advocates for equity and opportunity for those who experience disability.  Annually they 
organize a conference that invites like-minded folks to gather, share and inspire each other through discussions, 
workshops and presentations.  Visit www.tash.org to learn more. 

The past year has been pretty amazing.  I’m so grateful for the opportunities that I have had to get together with 
people, their families and networks of support, to dig a little deeper and see what could be better.  One of the 
stories that stand out the most for me is the evolution of three young gentlemen’s lives, as they started to think 
about what’s next.  These three young men lived in a house in the Southlands community of Vancouver.  They 
were supported 24 hours a day, 7 days a week in the home that Spectrum had rented on their behalf, for past 6 
or 7 years.  One individual and his network decided they’d like to try something else, so the conversations and 
planning started for that person.  While that was under way, the two remaining gentlemen and their families 
were quite concerned with who would be filling the empty spot in the home.   

We presented this as an opportunity to “not” fill the empty spot, but to imagine what could be more optimal.  At 
first this was met with some resistance and fear.  Families were worried about “closing down the home”, “they 
aren’t going to have as much staff support?!” and that the motivation might be a claw back on funding for their 
loved one.  The two gentlemen were a little wary of anything different, but were curious.  With fear and 
excitement, we started the conversations and planning, as we had with the first young man. 
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The outcome was pretty wonderful.  Through careful planning, exploration and inquiry, all three men found 
their voices and shared their vision with us, about what, where, when and how they would like to live, and how 
they would like to be supported to do so.  Each of the men chose a different community and a customized model 
of support.  This isn’t to say things are perfect, finished, or without challenge.  However, it feels better.  The 
journey continues… 

 

Ray Hunter 

Associate Director, Better Networks 

 

 

We were honoured to be invited to join our friends at Total Living Concept (TLC) in Kent, Washington, for a day of 
reflection and conversation with renowned community leaders John O’Brien and Connie Lyle-O’Brien.  Pictured above 

are Ray Hunter, Mishel Rooper, John O’Brien, Jule Hopkins, Connie Lyle-O’Brien, Susan Stanfield, Mary Romer, Shelley 
Nessman and Lyle Romer 
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From Spectrum’s Coordinators:  Mishel Rooper, James 
Chamberlin, Susan Wilson and Anne Marie Fulop 

When we ask people what they like best about our 
Annual Report, nine times out of ten they say “the 
stories!”  Each of our coordinators supports teams of 
people who are doing amazing things each and every 
day – so there’s no shortage of stories to tell, and we 
know they enjoy sharing them as much as everyone 
enjoys hearing them.  This year we decided to try 

something different for the coordinators’ contributions to 
the Annual Report, and have each person provide a couple of stories that illustrate the diversity of experiences 
and new learning that happens every day for people we support.  Some of these stories have been shared 
between the various reports above, and a few more are included below.  We hope you enjoy this glimpse into 
the lives of a few of the people we are privileged to know and walk alongside.   

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

              Gary and Diane 

 

 

For many years Gary's support model was one where he 
had staffing 24 hrs a day seven days a week, typically with 
5 to 6 different permanent staff each week.  Many were 
long-term staff and Gary had built up good relationships 
with them as each person would work at least a 24 hour 
shift with him.  This worked well for Gary, but at times 
there were issues with consistency and with helping Gary 
to maintain his social connections which seemed to be due 
to having so many people involved in his life.  Earlier this 
year Gary's support model changed to one where he is now 
living with a woman, Diane, who provides him with 
support 4 days a week, while there is staffing for the other 
three days of the week.  Everyone is excited about all the 
new social connections that Gary is making.  Gary and 
Veronica have known each other for quite a long time, but 
had never got together socially.  They now have a great 
friendship and are going out to dinner, movies and pubs 
together and are really enjoying each other's company.  
Gary has also been volunteering at Habitat for Humanity 
and has become friends with one of the workers there, 
Mark.  Gary has made pies and cakes that he has taken to 
Habitat for Humanity for Mark and everyone else to have.  
Recently Gary went to Mark's house for dinner.  Gary was 
excited to tell me about this and told me that they had steak 
for dinner and that Mark has a couple of birds that fly 
around his house.  Gary's looking forward to the next time 
he can go over to Mark's. 
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This was a year of big changes in Kathy’s living 
arrangement.  Previously Kathy had a live-in roommate 
who was on-site for the  overnights, and staff support 
during the days.  Due to Kathy and her roommate both 
having busy lives and there always being staff present 
except for short periods of time just before Kathy would 
go to bed and when she woke up, they didn't have the 
time or opportunity to develop a deeper relationship.  
About a year ago Kathy's support model changed so that 
she would have a salaried caregiver who shares her 
home, plays an integral part in Kathy's life and provides 
evening and overnight support.  The first person in this 
role was Kathy’s long-term support worker Rita. They 
already had a strong relationship, but it became even 
stronger with Rita being in this new role.  Right now 
we’re looking for a new person to live with Kathy and 
can tell that she’s embraced this support model.  The 
other day when a potential new caregiver came for a 
visit, Kathy raced to the door and had a gift bag of her 
writing to give to her (Kathy doesn't do that just for 
anybody coming over).  Kathy was very chatty and 
wanting to get to know her.  After the visit Kathy was 
asking what day do they start, she's eager to have a new 
person to share her home with. 

 

 

 

 

 

 

 

 

  Rita and Kathy 

 

 

 

 

Farewell, Debra! 

After 22 years with Spectrum, Coordinator Debra Vining 
moved on this year, to focus on other commitments.  During 
her tenure with us, Debra worked with many of our teams, 
families and individuals, and was well respected by all who 
knew her for her integrity, dedication and sense of humour.  
Debra started up Spectrum’s Shared Living services nearly 
10 years ago, with a vision of building authentic and 
mutually enriching relationships that led to many successful 
and enduring shared living arrangements.  
 
Our heartfelt thanks to Debra for her years of service, and our 
very best wishes for the future!     
 
       
      Debra and Judy 
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Our Supporters 

 

The programs and services provided by Spectrum Society would not be possible without the ongoing support of 
many individuals, funders and community partners.   

We gratefully acknowledge the funding provided to Spectrum by:  

� Community Living British Columbia (CLBC) 
� Vancouver Coastal Health Authority 
� Fraser Health Authority 
� Ministry of Social Development 
� Microboards  
� B.C. Housing Management Commission 
� B.C. Gaming Commission 
� Corporate and community partners 

 

Our sincere thanks to the following individuals and companies for their generous financial and in-kind 
donations in 2010/11: 

 
 Ernie Baatz       Suzanne Salter  
 Juanita Chavez      Simplified Financial 
 Joanne Collier       Donna Chen  
 Anne Maria Fulop      Dorothy & William Beckel 
 Aaron Johannes      Betty Lauridsen  
 Debbie Juka & Sam Mladic     Moira Vining 
 Frank Lam       Shirley Foreman 
 Mishel Rooper       Jeffrey Sun 
 Irene Shi       Boris & Diana Pekarsky 
 Susan Stanfield      Jack & Donna Herb 
 Audrey Studenov      Warren & Bev Taylor 
 Maria Pinto Torres      The Hydrecs Fund 
 Ivy Tse        Cakeaters Edible Art 
 Debra Vining       Pat & Ken Keller 
 Susan Wilson       Catharine Herb-Kelly 
 Judy Wong       Sam Davison 
 Charles Hamilton      D.W. Tymkiw 
 Christine Hooge      United Way – Directed Donations 
 Betty McGill & Paul Robinson       
 John Nairn       ...and our anonymous donors 



 

 

 

 

 

 

 

 

 

 

 

 

Spectrum Society for Community Living 

3231 Kingsway 

Vancouver, B.C.  V5R 5K3 
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