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Executive Director’s Report 
 

“Resilience is the ability to work with adversity in such a 

way that one comes through it unharmed or even better 

for the experience.  Resilience means facing life’s 

difficulties with courage and patience – refusing to give up. 

It is the quality of character that allows a person or group 

of people to rebound from misfortune, hardships and 

traumas.  Resilience is rooted in a tenacity of spirit—a 

determination to embrace all that makes life worth living 

even in the face of overwhelming odds.  When we have a 

clear sense of identity and purpose, we are more resilient, 

because we can hold fast to our vision of a better future.  

Much of our resilience comes from community—from the 

relationships that allow us to lean on each other for support when we need it.”  

http://www.wisdomcommons.org/virtue/108-resilience/quotes  

It is tempting to complain about the government and the past two years’ of inadequate 
funding and pressures to reduce costs, but what we have learned over the past 24 years 
of providing community supports to people with disabilities (or diverse abilities), is 
that there will always be external pressures and changes in governments and changes 
in their programs.  The people we meet continue to want the same basic supports – to 
live in community, in relationship with family, friends and neighbours.  They want 
opportunities to contribute to their community and they want opportunities to achieve 
their hopes and dreams for a good life.   We have found that as long as we have a clear 
sense of purpose and build our community of support, we will maintain our resilience 
as an organization.   
 
The past two years have been difficult for individuals and their families across the 
Province as our Provincial Government, focused on balancing the budget, has provided 
CLBC with smaller funding increases than CLBC requires.  CLBC has a long list of people 
requesting services – including people turning 19 and people who require increased 
supports due to aging or their disability related needs.  CLBC’s response to this pressure 
has been to ask agencies, individuals and families to review the services they currently 
receive and consider changes.  For the people supported by Spectrum and their families, 
this has meant taking advantages of opportunities for change as they arise in people’s 
lives.  We hope that the people we support, their families and their supporters are 
always thinking about what it means to have a good life and looking for opportunities to 



 

 
 

make things better.  The changes that have been made over the past year have all been 
with the input and direction of individuals and their networks and have resulted in 
supports and services that increase their quality of life.   
 
A key theme of our strategic plan is to support individuals and families to increase the 
direction of their services and we are approaching this task from a number of 
directions: 
 

1. The Better Networks Project provides a focus group of individuals, their networks and key 

supporters who are exploring the ways that Spectrum currently supports their decision-

making.  

2. We are supporting interested staff, caregivers and families to take the Optimal Individual 

Service Design course with Michael Kendrick.  

3. We are bringing in noted presenters from around the world to provide us with their 

experiences in developing network directed supports. 

4. We are learning more about host agency contracts and microboards as methods for people 

and their networks to more formally direct their services.   

Many thanks to Aaron and Susan for their leadership of these initiatives and to the 
people we support and their families for their interest, time and energy in participating 
in these activities. 
 
Much of my time over the past two years has been devoted to activities with the 
Community Living Agencies Network (CLANBC) and their negotiations with Community 
Living BC for an improved working relationship and sound business practices in the 
Community Living Sector.  Working with the CEO Network and CLBC, we have worked 
out a number of agreements and protocols to ensure the stability of community living 
services in uncertain times.   
 
A key priority at Spectrum is providing support to the supporters.  Our teams of 
Community Support Workers, Caregivers, Managers and Coordinators are they key 
ingredients we provide to people with disabilities and their networks.  We continue to 
explore best practices in training, health and welfare benefits, retirement plans, and 
supervision and leadership to ensure that our teams feel well supported and pass on 
that feeling of individualized attention and respect to the people they support.  One of 
my activities in this area has been my participation as a Trustee on the Community 
Services Benefits Trust, a collaboration of agencies that work together to get the best 
range of benefits for the best value.    



 

 
 

Each year, we have to say goodbye to loved 
ones: people we support or their family 
members, or sometimes our team members.  
This year, a number of the people we support 
and their teams have lost the key contributions 
of that most important person in their life, their 
mothers.  Bert, Bill and Stephanie and their 
networks are all mourning the loss of their 
precious mothers and figuring out new 
patterns of life without them. Remember to 
give them a hug when you see them.  A long 
time team member, Rehka also lost her battle 
with cancer this year and her service was 
attended by many staff and people who 
enjoyed her support.   On May 30th, 2011 we 
were shocked to learn that Vicky Bassett had 
passed away suddenly, leaving her friends, 
family and supporters to comfort each other 
and share stories of the many great adventures  Vicky Bassett (1967 – 2011) 

that made up Vicky’s life.                   
   

Our Board of Directors are a diverse group of talented and committed people who 
provide Spectrum with their input and oversight as we plan our agency’s priorities for 
the year.  I value each of them for the unique perspectives and skills and interests.  We 
were pleased to add the contributions from John Nairn and Peter Nguyen this year and 
hope they will provide their input and support for many more years.  Sarah Khan is a 
lawyer who worked for Spectrum while she attended school. Once she completed her 
law degree, she joined our board and has provided the perspective of a former staff, a 
person with strong connections to the people we support and their families, and a 
person with a keen legal mind to keep us on a safe path as an organization.  She has just 
taken on a new job and has found her time very limited so has resigned this year after 
many years of dedicated service.  She has promised to keep in touch and offer her 
support whenever we need it.  We wish her all the best in future endeavours.   
 

  
         Ernie Baatz 

  



 

 
 

Research, Training and Development 
 

Research, Training and Development is made up of three basic 
parts:   
 

- learning events and training-related communications both 
 within our agency and with members of the public 
 

- Spectrum Press (books and products by, for and about 
 people  with disabilities and those who support them)  
 

- community-based research innovations in terms of person-
 centred supports and partnerships leading to better and 
 more useful local information about increasing the quality 
 of life for people with intellectual disabilities.     

 
 

We hosted a number of training events over the last year:  
 
Optimal Individual Service Design was held over two separate weeks and led by Dr. 
Michael Kendrick and Pat Fratangelo of Onondaga Community Living.  Part of what was 
interesting in this event was working with other agencies as partners to host the event.  30 
participants worked in teams of 3 with 10 focal people, identifying ways in which their lives 
might be better supported.  Prior to our hosting the event, two of our staff went to Vernon to 
complete OISD training with agencies in the Okanagan.  Feedback was excellent about what 
was learned, and a panel of graduates were able to share what they learned at a Leadership 
training day.  Since then we have agreed to send five people to the annual Vernon event (this 
autumn, four will attend) and also to host OISD every two years in Vancouver, hopefully 
with other agency partners.    
 
Last but not least, Ernie and I were able to attend an international meeting of OISD co-
teachers and hosts in San Francisco and be part of a discussion of how the OISD model, a 
curriculum designed and facilitated by Dr Kendrick, has affected others and what plans are in 
place for the future. 
 
Clinical day with David Pitonyak  Last October we spent a week with Dr David Pitonyak 
for the second year in a row, engaged in various trainings of a number of groups, including 
public attendees.  In June Dr Pitonyak had a free day and was passing through Vancouver, so 
was able to come in and work with two folks that we support, leading their network, 
brainstorming and suggesting plans.  This was very valuable for all concerned and both 



individuals, after being hesitant to s
meeting as they enjoyed it.  

Supporting A Person with Post
Disorder, Walking the Fire Road and Right 
Relationships: Empowering Networks with David 
Pitonyak.  These three workshops were attended by, in 
order, Spectrum team members and people we support 
as well as members of the public; Spectrum’s 
Leadership Team and the Better Networks for Better 
Lives participants.  The days were a combination of 
lecture and facilitated group learning.  Feedback was excellent for these days and many 
requests were made for repeated days with David in the future.  Out of this, we have
him for a tentative week in October each year.    

 

individuals, after being hesitant to stay for even half an hour, stayed for all or most of the 

 
 
 
 
 
 
Being Realistic Isn’t Realistic 
and Baking a Cake in a Washing 
Machine: Exploring the 
Intrinsic Problems of Human 
Service Bureaucracies, with 
Norman Kunc and Emma Van 
der Klift.   We spent two days with 
Norman and Emma, talking about 
organizational behaviours, 
leadership, communication, and 
how systems work and do not 
work in the support of individuals.   
 
 

Supporting A Person with Post-Traumatic Stress 
isorder, Walking the Fire Road and Right 

Relationships: Empowering Networks with David 
These three workshops were attended by, in 

order, Spectrum team members and people we support 
as well as members of the public; Spectrum’s 

the Better Networks for Better 
Lives participants.  The days were a combination of 
lecture and facilitated group learning.  Feedback was excellent for these days and many 
requests were made for repeated days with David in the future.  Out of this, we have
him for a tentative week in October each year.     
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Service Bureaucracies, with 

and Emma Van 
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Norman and Emma, talking about 
organizational behaviours, 
leadership, communication, and 
how systems work and do not 
work in the support of individuals.    

lecture and facilitated group learning.  Feedback was excellent for these days and many 
requests were made for repeated days with David in the future.  Out of this, we have booked 



 

 
 

A Celebration of Stories in Community Living: Spectrum’s Community Living Day 
Event.   In Oct 2010 we co-hosted with the Vela Microboard Association six speakers who 
tackled such issues as the relationship between aboriginal stories and those of people with 
disabilities, the history of autism as it appears in literature, the importance of stories and how 
self advocates might be supported to tell stories while, in another room we had facilitators 
who did graphics of stories told them by people with disabilities or scribed these stories.  In 
the centre we had the “Barb Goode Welcomes You” hospitality room, a photography station 
to document people’s participation, and a Tyze information table.    
 
Things we have sent individual team members to.  About 20% of our team members 
accessed individualized training either through their own training allowances or by attending 
other events.    Stress management, mental health indicators, nutrition and communication 
were some of the training that was accessed.    
 
In-house training: complete introductory orientations give new employees a sense of the 
history, culture and evolution of Spectrum as an agency that is part of a larger movement in 
Community Living.  Other in-house training included autism 101, medications, personal 
support networks and vulnerabilities and safeguards.  Given our increasing focus on 
individualized, person-centred approaches on site orientations involving those we support to 
organize their services have become more important and involving.     
 
Better Networks for Better Lives Training: will be covered below.    
 
Highlights:  we were able to spend time with many international leaders and acquire a 
better sense of what is happening in other places, and of how our work is part of a 
larger movement.   We continue to get excellent feedback about the quality of our staff 
and leadership.  For example, one presenter said, “They are asking questions that are 
far beyond what I usually get when I present – It was exciting just to be here.”  
Increasingly, the people we support are choosing to be part of our training events and 
this has been both instructive and exciting.    
 
Challenges: we would like to involve more staff in training opportunities and welcome 
interested staff enquiries and ideas for how better to get the word out about upcoming 
events.    
 
Contracts to provide training and research:  We continued to provide workshops through 
contracts for Personal Support Networks training events for mixed groups, groups of staff, 
groups of self advocates and families.  We also did workshops on Instructional Strategies, 
Augmentative Communication Basics and Team Building.  We have been making forays into 
a new interactive curriculum designed to support focal individuals and their networks to 



 

 
 

identify roles, 
deepen resources 
and tap 
opportunities over 
the course of four 
workshops, one 
every three months.  
Our newest contract 
is to facilitate 
workshops with self 
advocate groups on 
support networks.  
We received a 
contract to work 
with groups of self advocates around the province on the creation of a “little green booklet” / 
workbook that was then published by CLBC.  A digital copy of Support Networks: A Plain 
Language Guide for Self-Advocates can be found here: www.communitylivingbc.ca/policies-
publications/publications/safeguards-publications    Drawings from the booklet have 
appeared in one video on personal support networks and will be the basis for a new animated 
video based on the booklet.  You can watch the video on the C.L.B.C. youtube channel: 
www.youtube.com/user/communitylivingbc - it is really fun to see the drawings animated!    
 
Appearances and Presentations:  We did two presentations at TASH in Denver, one of 
which was the premier of the “little green booklet,” while the other was a longer, more 
interactive session on how networks of support might be tapped for opportunities, attended 
by families and self advocates.  Out of this came an invitation to go to Syracuse, New York, 
where we facilitated a workshop, “The Changing Roles of Supports In Community Living,” 
for five agencies (and were asked to return next 
year).  We also facilitated this workshop for 
another five agencies who came together in 
Victoria, B.C..  We presented in San Francisco 
at the International Initiative for Disability 
Leadership on Agency Transformation to Person 
Centredness as part of a two day conference on 
leadership and change.  We presented at the 
joint BCACL/CACL/Family Focus conference 
in Whistler as well and were lead presenters at 
the C.L.B.C. hosed Self Advocate Summit in 
Richmond.     
 



 

 
 

Partnerships 
Partnerships, as our new strategic plan indicates, are key to our future.  We’ve continued to 
work with community living leaders David Pitonyak, Michael Kendrick, Lyle and Mary 
Romer, and business consultant Michael Walsh, over the last year, but have also developed 
informative and exciting new relationships with, to name a few, Mary Kealy, from Ireland, 
Margaret Rodgers from CRU (Community Resource Unit, in Australia),  Pat Fratengelo from 
Onondaga Community Living, internationally known leaders Norman Kunc and Emma Van 
der Klift from Nanaimo,  Kim Lyster, Shelley Nessman and Barb Goode.  We have had a 
growing role in TASH as international representatives on the Community Living committee, 
which was part of organizing the 2011 TASH Atlanta Conference.  We also worked with 
Cilli, a new online Community Living Leadership course for families and self advocates, 
through the U.B.C. Centre for Inclusion and Citizenship, attending meetings and 
supporting folks with disabilities there, giving feedback on their community development 
module and sponsoring a family who wanted to attend the first sessions.  We have continued 
to work to develop respectful and collegial relationships with our peer agencies in greater 
Vancouver, and have also connected with many other agencies around the world.    
Some of our favourite partners have been B.C. People First, who have used our offices and 
have been supported by some of our leadership team in various ways, the Vancouver 
Parents Transition Group, for whom we supply supports so that parents can attend monthly 
meetings while we hang out with their young adults, and Harborside Counseling, which 
offers ongoing courses to young people around various subjects at our offices on Saturdays.  
 

 
Spectrum Press is a division of Spectrum Society run as a social enterprise, which creates 
and sells books and products by, for and about people with disabilities and those who support 
them.   This last year saw the publication of Barb Goode’s new autobiography, a 2nd edition 
of 101 ways to Make Friends, a new facilitators guide to supporting individuals and groups 
of self advocates concerned to build their support networks, and a DVD produced by Dr 



 

 
 

Patrick McDonagh about individuals moving from institutions to group homes to 
individualized homes and supports, while concurrently increasing their networks of supports 
through community inclusion, work and volunteering.  We had our first book launch, which 
was a wonderful event, and also launched a new online storefront at www.spectrumpress.ca, 
which has been entered into a contest of cross Canada entrepreneurs.  Our blog and e-
newsletter, “101 Friends,” has had, since June 2009, 28,000 hits and is co nstantly growing.  
Each year we have doubled the number of hits per week.     
 
Better Networks for Better Lives Project.   We are now half-way through our priority 
project for the year, in which we are supporting about a dozen individuals and their team 
members with opportunities to examine what’s working in their lives, who is in their lives 
that might support them with leadership and planning, and how those networks of support 
might be empowered.  Ray Hunter, supported by Susan and I, is the lead on this important 
project from which we are learning a great deal.  We have been able to access many 
resources and experts to work with the group, including Dr Michael Kendrick, Jule Hopkins, 
Norman Kunc and Emma Van der Klift, David Pitonyak and the group of folks we support, 
and those who support them are simply thrilling to watch in action.  We have also 
experimented with various ways of learning from each other – from the experts in the room – 
through world cafes and facilitated conversations.     
 
Our hope is that this project will form the nucleus for further agency changes and that the 
effects these leaders of all kinds are creating will ripple throughout the agency.  These effects 
are already evident.  It is interesting, and sometimes a bit awe-inspiring, if not 
discombobulating, to think of how many deep changes we’ve made over the last few years, 
and these have particularly deepened in the last year.    
 
Future plans.   We look forward to hosting Michael Kendrick and the OISD course in early 
2012.  If you are interested, please contact your coordinator, or if you are an agency who 
would like to purchase spots, feel free to contact me.  Michael will be bringing with him two 
excellent leaders as co-trainers, Lorna Sullivan from New Zealand, and Dennis Harkness of 
InControl Partnerships in Wisconsin.  We look forward to getting to know them both better.  
One of the gaps that we’ve realized over the last few years of discussions is that many people 
don’t know why Social Role Valorisation matters, or what SRV really is, and we’re excited 
to be talking to a couple of leaders who might be passing through Vancouver and able to 
provide at least a day’s training.  We have two anthologies in the works, which you can read 
more about under “submissions” on our blog/e-newsletter at www.101friends.ca or at the 
Spectrum Press store.   Susan’s new book will be published in 2012 and we’re very excited 
about this.  We are also in negotiations to reprint some of the works we consider classics in 
our field, which have been hard to get hold of.  To keep up to date with our events please 
subscribe to our 101 friends e-newsletter from our home page www.spectrumsociety.org.  



 

 
 

We have been in discussions about a few different research projects and possible new 
workshops, of which I am most excited about the idea of people with intellectual disabilities 
and leadership as I’ve been doing some new research around this.    
 
Last but not least, I’d like to thank our Social Enterprise Manager, Jim Reynolds, for being 
the most amazing of team-mates, and Judy Wong, without whom our agency and certainly 
this department would be much diminished, and to our Spectrum Press employee, Jenny, who 
receives orders and makes sure they get out right away.  Finally, as an agency, and 
particularly as the person responsible for this department we must thank Susan Stanfield, 
who has so many roles within Spectrum, but has made time and space to be part of most of 
these projects, all of which are better because of her.    
If you have questions, concerns or comments about any of this, I’d love to hear from you.   
Please contact me at aaron@spectrumsociety.org 
 
Sincerely,  

 
 
 
 

 
Aaron Johannes 
 
Director, Research, Training and Development 
 
 
 
 
  



 

 
 

Communications and Quality Assurance 
 
 

After a year of consultation with many of our teams, families 
and individuals, Spectrum adopted a new three-year strategic 
plan in 2010, centred around the theme of partnership:   
 

“We believe the best way to advance our mission is to focus 
our attention and expertise on building partnerships with 

individuals, their families, friends and allies, strengthening 
the support networks that are so vital to people’s safety and 
well-being in community....Spectrum Society aspires to be a 

model of excellence in building sustainable support networks 
that are grounded in strong partnerships with individuals, 

their families, friends and allies.  We strive to learn, to 
improve our practice, and to effectively support the 

leadership of individuals and their networks.” 
 

(To read the full text of our new Strategic Plan, click here or follow the links on the 
Spectrum website) 

 
Five inter-related goals support this over-arching strategic direction toward empowering 
individuals and their networks: 
 
1. Strengthening the capacity of individuals to develop and tap relationships, 
 networks and community partnerships 
 
 Update: Spectrum’s priority project for 2010-11 is the “Better Networks for 
 Better  Lives” demonstration project, which pulled together 10 individuals and key 
 supporters around the idea of developing stronger networks.  The “Better Networks” 
 group has been meeting for a full day each month for training and to share successes 
 and challenges.  We are thrilled to have Dr. Michael Kendrick providing guidance to 
 this project and completing an instructional review of Spectrum with this project as a 
 focus.  A summary of the project, and Dr. Kendrick’s findings, will be distributed in 
 2012. 
 
2. Shifting to a more person-directed approach to service 
 
 Update: The purpose of the “Better Networks” project is two-fold: first, to 
 explore and document individuals’ successes and challenges in building their personal 



 

 
 

 networks; and second, to identify and begin to tap people’s networks as a way for 
 them to take more control over their own lives, supported by people of their choosing.  
 Too often, agencies and staff assume the role of decision-maker in people’s lives.  As 
 people begin to build reciprocal relationships with family, friends and significant 
 others, the balance of power starts to shift away from the agency to the person and his 
 or her network.  We are encouraged by the learning that has already emerged through 
 the Better Networks project and the ripple effect that we’re starting to see throughout 
 the organization as people become more aware of these ideas.  Spectrum continues to 
 serve many individuals who direct their own services through microboards, host 
 agency agreements, or other formal means, but increasingly people in all our services 
 are seizing opportunities to take more control over their lives – for example, 
 contributing to hiring and evaluating their support staff, and taking a more active role 
 in person-centred planning. 
 
3. Becoming recognized as a model of excellence in supporting self governance, 
 locally and beyond 
  
 Update: Spectrum’s reputation as an agency that supports self determination 
 and best practices continues to grow.  We recently travelled to Syracuse, New York to 
 visit Onondaga Community Living and did a presentation on “the changing role of 
 supports in community living” with staff from five agencies in the Syracuse area.  
 Over the past year, we have been invited to meet with leaders from Australia, Ireland 
 and North America who are attempting to shift their services to a more person-
 centred approach.  In September, we took part in an international conference in San 
 Francisco with agency and community leaders from around the world who are 
 working to develop more personalized options.  We were selected to do two 
 presentations at the annual TASH conference in Denver last year, and have again 
 been asked to do two presentations at this year’s conference in Atlanta, Georgia.  We 
 are among a very small handful of Canadian  presenters at TASH, the largest 
 international conference in our field.  
 
4. Nurturing a culture of learning and leadership 
  
 Update: Spectrum continues to promote and support a culture of continuous 
 learning and improvement throughout the organization.  A priority over the past year 
 has been to work with our H/R and finance departments to look at ways of supporting 
 interested individuals and families to be more involved in recruiting and directing 
 their own staff, and managing their own budgets.  Quarterly managers training days 
 have incorporated speakers with expertise in agency transformation, including Dr. 
 Michael Kendrick, Dr. David Pitonyak, Norman Kunc and Emma Vanderklift.  In 



 

 
 

 September 2011, we welcomed Shelley Nessman to the Spectrum team, as a 
 consultant on strategic initiatives and to support our leadership team.  Shelley brings a 
 wealth of experience and expertise, particularly in the area of supporting self 
 advocate leadership.   
 
5. Developing a self-sustaining social enterprise / business arm of Spectrum 
 
 Update: The creation of Spectrum Press as a social enterprise / business arm of 
 Spectrum has been very successful.  In May, we had our first book launch, at the 
 Heritage Hall in Vancouver, which was attended by over 100 people and resulted in 
 over $4,000 in book sales.  Book orders continue to come in weekly, and our 
 Manager of Social Enterprises, Jim Reynolds, has been working tirelessly to develop 
 our online storefront and a system for processing orders.  We were pleased to 
 welcome Jenny Dam to the Spectrum Press team.  Jenny is responsible for packaging 
 and shipping book orders.  For more on Spectrum’s social enterprise activities please 
 see Aaron Johannes’ report. 
 
 
Our New Look! 
 

 
 
You’ve probably noticed that Spectrum has a new logo!  Elena Rivera of Rivera Designs 
worked with us over the course of several months to come up with a new logo that embodies 
our new strategic direction.  Elena interviewed a sample of individuals, family members and 
community partners to get a sense of their impressions of Spectrum and used this feedback to 
inform the creation of our new logo and tagline, “Express yourself.  Build your network.  
Find your voice.”  The logo is meant to symbolize communication and partnership, with a 
ring of speech bubbles indicating that communication is ongoing and that we’re always 
listening.  A secondary tagline, “Open dialogue.  Open mind.  Open opportunities” reinforces 
the main message and the idea that we’re always open to hearing different points of view and 
considering different ways of doing things – that together, we’re stronger. 



 

 
 

Aaron has been working on a series of posters to be displayed in our newly-painted office, 
representing each of these ideas.  We’re also nearing completion of a new website that will 
incorporate the new logo and colours.  Stay tuned! 
 
 
Accreditation 
 
Spectrum is gearing up for its third CARF accreditation survey, which will take place in 
April / May 2012.  Third-party accreditation is a requirement for all human service 
organizations in BC that receive $500,000 or more in government funding.  
 
 “Accreditation status indicates that the accredited organization has achieved an 
 appropriate level of organizational proficiency and that it has reliable mechanisms in 
 operation to continually improve the quality of services it delivers.” (MCFD website) 
 
Spectrum has received a three-year accreditation in each of our two surveys to date, which is 
the highest award possible.  In between surveys, we submit an annual “Conformance to 
Quality” report to CARF verifying that we are maintaining all of the accreditation 
requirements.  The application for our next survey is due November 30, and we will be 
notified sometime in the new year of the exact dates for the survey.  Over the course of three 
days, a team of surveyors will visit a selection of homes and community inclusion activities, 
interview staff, individuals and families, and review Spectrum’s administrative operations.   
 
If you have any questions about Spectrum’s accreditation (or anything else related to our 
communications and quality assurance activities), please feel free to contact me by calling 
the office or emailing susan@spectrumsociety.org – I’d be happy to hear from you! 
 

   Susan Stanfield 
 
 
 
 
  



 

 
 

Human Resources  
 

 
Spectrum’s Human Resources department has had a busy year 
working with several areas: 
 

- Ensuring that personnel records are kept up to date and 
complete and that all requirements are met in a timely manner; 
 

- Ensuring that employee shifts (“rotations”) are kept up to 
date and current to provide accurate information to payroll; 
 

- Recruiting the right ‘match’ of support for individuals 
based on their preferred staff qualities list and in line with our 
Better Networks Demonstration Project;  

 
- Ongoing development of a solid relief pool for all programs; 

 
- Streamlining administration to ensure efficient access of information; 

 
- Implementation and completion of a new Criminal Record Checks program; 

 
- Implementation of Spectrum email addresses for all staff; 

 
- Implementation of welcome and exit emails to all new and exiting staff; 

 
- Incorporating and working with a volunteer to assist with filing of personnel 

information 
 

Staff training has continued to remain a priority over the past year. Some of the training that 
Spectrum employees took part in included: 
 
Optimal Individual Service Design – two-week course with Dr. Michael Kendrick 
 
Pat Fratangelo, Onondaga Community Living – a conversation about agency transformation  
 
“Better Networks for Better Lives” demonstration project monthly in-services 
 
Quarterly managers training / leadership development workshops 
 



 

 
 

“Building Personal Support Networks” workshops 
 
Non-violent crisis intervention training (“Mandt”) 
 
“Being Realistic isn’t Realistic”and “Baking a Cake in a Washing Machine: Exploring The 
Intrinsic Problems of Human Service Bureaucracy” – two workshops with Norman Kunc & 
Emma Van der Klift 
 
“The Changing Role of Community Support Workers” workshop 
  
“Gentle Teaching” – one day workshop with John McGee and Maurits Eijgendaal 
 
Four full days of training with Dr. David Pitonyak on building relationships, supporting 
people with challenging behavior, and post traumatic stress disorder 
 
“Everyone Belongs” – one day workshop with Peter Block 
 
TASH International conference 
 
BCACL annual conference 
 
Specific disability training – autism, fetal alcohol syndrome, acquired brain injury 
 
Online information management training for managers and key workers (Sharevision, 
ComVida) 
 
Professional support in-services for staff supporting individuals with health care issues 
 
Foodsafe 
 
Bi-Monthly “Welcome to Spectrum” orientation sessions for new employees 
 
 
There has been a significant reduction in our staff turnover for 2011.  It has been a successful 
year of finding quality staff for relief and permanent positions and we continue to receive a 
substantial number of unsolicited applications for employment. 
 
As part of our last year’s plan to develop a more structured relief management system, we are 
definitely on the right track with defining a solid relief pool that is updated and 



 

 
 

communicated consistently to our teams, as well as obtaining regular feedback ensuring up to 
standard performance.  
 
As initiated this year by the Criminal Records Review Act, all current and new employees 
were required to renew their criminal record check through the Act.  We completed new 
applications and checks for all Spectrum employees, meeting the July 2011 requirement 
deadline.  
 
Our goal of implementing an online method for tracking people on leadership plans and 
completing the criteria for a formal leadership plan remains in progress. 
  
We are currently pursuing a new health & wellness initiative that we are excited about that 
will provide ongoing support online and in person.  Training workshops and activity 
components to improve overall health and support a healthy work/life balance will be a part 
of this initiative. Surveys will be circulated to all employees to determine interest and 
anticipated commitment before confirming implementation in November 2011.  
We are pleased to welcome Jenny Dam, Volunteer to Spectrum’s Human Resources team. 
 
Goals for 2011/2012 
 
1. Further develop hiring and evaluation processes that support greater autonomy and 
 self-direction of persons served and their networks 
 
2. Research and draft new job description and evaluation format for direct support staff  
 
3. Develop criteria and methodology for leadership plans for employees who wish to 
 develop their leadership capacity 

 
 
 
 

Naomi Holmes 
 
 

  



 

 
 

Finance 
 
The finance department fulfills important support functions for Spectrum Society.  We 
keep the records of revenues and expenses that give our funders the confidence to 
continue contracting with us to provide essential community services.  We process the 
payroll deposits for our employees that recognize the time they have committed to 
supporting the people served by Spectrum.  We pay the bills for the products and 
services we all use in the delivery of these essential supports in the community.  With 
each of these roles, we strive for accuracy, timeliness and clarity to ensure we are 
supporting Spectrum’s mission and vision.   
 
In the Spring of 2011, we wished Sharon Li and Jerry Ye all the best as they moved on to 
new full-time positions and welcomed back Ivy Tse from her maternity leave.  Donna 
Chen has now worked for us for two years in bookkeeping and payroll, and Barb Fast 
continues to pay the bills through accounts payable. 
 
In 2010 we began providing the Municipal Pension Plan to employees.  For payroll and 
HR, this meant additional processes, forms and payments.  For more information about 
the MPP, their website is at http://mpp.pensionsbc.ca .      
 
One of the opportunities we are exploring in connection with the Better Networks 
project is to provide financial information to the people we support and their networks 
to assist them with planning and decision-making for their services.   
 
Spectrum’s fundraising has grown organically over the years.  We are a registered 
charitable organization and receive approximately $50,000 per year in donations, 
$90,000 per year in charitable gaming grants, and $15,000 of in-kind donations.   We 
are developing a fundraising plan this year to better communicate our targets, our 
methods and the results of our fundraising activities.   
 
We continue to look for ways to support Spectrum staff and individuals with the best 
financial practices and procedures possible and are interested in any suggestions you 
may have.   Thank you to everyone we come into contact with for your assistance in 
helping us keep the financial records of Spectrum in good order.   
 

 

Ernie Baatz 



 

 
 

Community Living Services 
 

Millie Beckel, Associate Director, Operations 
James Chamberlin, Coordinator 
Anne Marie Fulop, Coordinator 

Ray Hunter, Associate Director, Better Networks 
Mishel Roper, Coordinator 
Debra Vining, Coordinator 
Susan Wilson, Coordinator 

 
With reflections by 

Judy Wong, Office Manager 
 
 

Ray Hunter:  
 

It is very difficult to celebrate success, efforts and progress 
toward one’s goals or dreams, when we are always looking 
forward to the next milestone.  It often seems as though the 
meaning of the journey gets lost and our perspective becomes 
skewed.  As individuals we experience this feeling, but I 
believe it is also one of the bigger challenges of a Service 
Provider in transition.  In the midst of change, we, as a 
collective, still may struggle with feeling like things are not 
happening quickly enough, or that we haven’t even started.  
It’s difficult to keep perspective. 
 
Reflecting on the past can inspire, motivate, energize us for 
the next part of our Journey.  Taking the time to revisit the 
last year and writing down some of the challenges and 

successes in stories gives us a better idea as to whether anything meaningful happened.  The 
Coordinators reflections on 2011 will share some of their personal and professional 
challenges and successes. 
 
The past year has provided some incredible opportunities for all of us to grow through 
sharing and learning.  Spectrum’s Leaders have provided mentorship, workshops and media 
products to share our knowledge and stories to people across the lower mainland, province 
and North America.  We have invited the people that inspire us to share their knowledge, 
expertise and gifts with not only those we support and their networks but with our broader 
community partners. 



 

 
 

Through these opportunities, and initiatives like the Better Networks Project, we have 
become more sensitive and mindful about how we support people to find their voice and 
direct their lives.  We are also mindful of bureaucracy creeping in and getting in the way of 
our purpose and always strive to keep this minimal while looking to be as flexible as possible.  
A good life, an ordinary life, an extraordinary life are what we hope to help people realize.  
Increasingly, we can point to examples all around us of people we support who are living 
proof that we are on the right track, heading in the right direction, as we negotiate milestones 
along the way.    
 
 
Anne Marie Fulop 
 
A year into our current Strategic Plan, it’s been great to see how folks we support have really 
started to embrace the opportunity to consider what it could be like to actually direct their 
own services.  We can also see where the gaps are, in the lives of those without established 
support networks.  However, we have also watched some of those people leaping into 
directing their services and advocating for themselves.  We can see that requires sheer force 
of will to be confident enough to do this, for oneself, on one’s own, while working with 
others with clearly established support networks demonstrates how someone can call on 
others as a sounding board, to assist in figuring out “what next for me”, to assess their 
support services, to help make decisions and as an “at the ready” dinner party invitation list :) 
 
This has been a year of change, learning and growth.  I’ve spent the last year working with 
the Shared Living team, learning about this new model of support, and why it can and does 
work beautifully for so many people.  Folks that I’ve met, their families and the people that 
they share their lives with have graciously shared their stories with me.  The overarching 
theme that clearly makes it all work is the focus on “right fit”.   For those folks that have 
been clear that the “fit” no longer felt right, and that they were ready to explore a shared life 
with a different person or family, its been a pleasure to help them move into situations that 
work better for them at this point in their lives; that are more about “home.”  Life is about 
change; as people evolve, it’s important to create and respond to opportunities to determine if 
their supports really enhance their lives or if they want and need something different.  Again, 
this is where having a support network really strengthens a person’s ability to seize the 
opportunity to change and have their desired outcome. 
 
What’s the challenge?  It’s been learning how not to be the caretakers of everything and find 
the safety and opportunity in letting go of that role in order to help people truly find their 
own voice. 
 
 



 

 
 

Debra Vining 
 
I have returned to work after a year of being at home with my family, a wonderful 
opportunity to slow down and be more mindful of what I believe and want for my life.  I was 
very excited to return to work to find that a lot of what I had been exploring was mirrored in 
the transitions that Spectrum was making.  Analyzing my own life and relationships and 
wanting the best life for me and my family is reflected in the folks that we are supporting and 
the direction that we as an agency are heading.   
 
It’s been a privilege to be on the “Better Networks for Better Lives” project and spend time 
with some big thinkers like Michael Kendrick, Norman Kunc, David Pitonyak and Peter 
Block.  These people have asked new questions about the creation of community and the 
power of possibility.  I now ask when meeting people, “What are your gifts?”  “How can we 
support you to share those gifts with the bigger community?”  This has completely changed 
the way that I think about the place we hold in people’s lives and the meaning of belonging. 
 
I have reconnected with JW as the focal person I support for the Better Networks, who came 
down to Vancouver from the North in 2000 so that she could have dialysis.  10 years later, 
she’s just received a kidney and is off dialysis all together.  In her next steps she really wants 
to tell her story as a motivational speaker for others that are going through the same 
challenges that she has conquered.  I have no doubt that JW will meet this goal as she is an 
extraordinary woman with a powerful message to share. 
 
My work this year has provided me with a chance to work with several strong families.  I 
have been amazed and inspired at the tenacity, commitment and love that I see families 
display in the face of challenges with funding and isolation.  They constantly teach us how 
vitally important it is to have and hold a vision.  Finally, I am happy to get to know and work 
with a terrific group of managers Jules Andre-Brown, Katelyn Lindemulder and Stephen 
Barry.    
 

 
Mishel Jewel Rooper:  
 
Spectrum continues to hone in on our focus to create and then 
maintain networks and relationships. We follow through by 
sharing our experience, skills, and knowledge with those 
individuals, communities and agencies who value that 
mandate and want to share, or seek support.  We can’t go 
wrong with this part of our Strategic Planning being at the 
very heart of what we do!  While I play a small role in this 



 

 
 

big picture, all of us continue to value each of our contributions.  
 
For 2011 I’ve been involved in 8 programs specifically, and have also facilitated the True 
Colors Workshop to a variety of staff teams.  New to me this year is my support of JD & KB. 
New to me and to Spectrum, is our support to NC & CB.  I have the continued pleasure of 
being Manager and Coordinator for WM, ER, and RS & PR at East 15th (with unwavering 
commitment of the Senior CSW, Jesse Cullen). In the same capacity I support SB. On less of 
a day-day focus, I am Coordinator for 3 outstanding Managers with great capacity. Each has 
shown substantiated ability to broaden their scope and it has been fulfilling to be a part of 
their naturally increasing skills, knowledge and abilities. Shauna Carson leads the team, and 
supports B&V. Shauna’s natural efforts to utilize the community and her strategies to 
encourage self-advocacy are obvious.  Alison Zheng leads EG’s team and supports her. 
Alison is conscientious, and works exceptionally well with the team and the involved family. 
Victoria Hames helps both JD and KB organize their supports, both new to her this year. The 
individuals and their teams benefit from her approach and experience. She is also a part of 
setting up an iPad group, taught by and for persons with ‘diversabilities” to develop skills for 
their iPad that will give them another tool to have their own voice (and also, in CB’s case – 
in her own language!).  
 
CB is a delightful and friendly woman from Mexico. She holds a smile and carries a laugh 
that makes you want to speak Spanish so you can enjoy the friendship even more. She and 
her sister now live in Vancouver. This year CB moved in to share a home with NC, where 
they and their families have created a warm and welcoming home.  Though she spends her 
weekdays in a group day program with an agency where staff do not speak her language, she 
now also has dedicated one-one time with staff from her country who have connected her to a 
Spanish community church, and other social opportunities.  
 
SB has experienced some significant change this last 1½ yrs. Her family and long-term staff 
team has carried her through to see remarkable success.  As have several others’, SB’s model 
of support has changed this year from being residentially supported 24/7. While this 
transition may have addressed the need to establish sustainable living, it is also realized that 
for SB and her family, this model has provided a preferred result.  
 
As with all of our relationships, finding the right match is why we will experience success.  
Though the structure or ‘model of support’ must be appropriate, the relationship established 
is what is important at the beginning, middle and end of every day.   
 
Committed Family and friend connections are indispensable, as are their stories. Certainly if 
need be, we can make-do without. But how sweet it is be a part of helping individuals AND 
their family and friends realize success in community living.   



 

 
 

James Chamberliin:   
 
This has been an exciting and at times challenging year 
as we move forward with our strategic plan and 
transforming our agency.  I'd like to share with you a 
couple of successes from the last year, one for someone 
who started being supported by us recently and one 
person who has been supported by us for several years. 
 
JT started being supported by us in November 
2010.  Prior to coming to Spectrum his parents felt 
disconnected from his life and his supports.  Part of our 
focus for our supports, then, was to make sure that there 
was good communication with his family.  This was 
achieved by bi-weekly meetings with the manager and 
JT's parents and putting a communication log in 

place.  With open communication in place, beginning with the intake process, JT and his 
family had clear ideas on the things that he would like to be doing.  He has an interest in 
buses and skytrain, but hadn't ridden on them for several years due to some challenges with 
boarding and departing them.  In the first months of supporting JT our big goal was to get 
him back on the bus and skytrain.  With some behavioural support provided by CBI and the 
incredible work of his support team, he was taking the skytrain and the bus within three 
months and continues to ride them regularly.  The other thing that he and his family hoped 
for was a job doing something that he likes; he had jobs in the past, but hadn't worked for a 
while.  In the spring he started delivering the Surrey Reader newspaper twice a week; this has 
gone successfully and he has enjoyed the extra income.  His support team with input and 
direction from JT and his family continue to pursue other employment opportunities for him; 
he recently tried out a job cleaning bathrooms, but then decided it wasn't for him. 
 
GB has been supported by Spectrum for over 15 years and has been involved in volunteer 
work for Meals on Wheels for at least the last ten years.  Last fall he needed some things for 
his house, so he and one of his support staff, Diane went to the Habitat for Humanity store 
near South West Marine and Main Street.  He and Diane ending up going to the store several 
times and talking with the staff there and they asked if he would be interested 
in volunteering.  He was excited to have this opportunity as was his sister Shirley.  GB 
volunteers two hours a week and while there works with one of the Habitat for Humanity 
staff, while his support staff do other jobs.  He has been invited to barbeques with the other 
volunteers and feels really connected; this has become one of his favourite weekly activities.    
 



 

 
 

My pod and I are excited about the next few years where we will continue support more 
people and their networks to direct their services and achieve the kind of life they want. 

 
 

Susan Wilson:   
 
This year has truly been amazing.  The work that I have 
been a part of has both inspired and taught me how people 
are surrounded by solutions, we just need to be open to 
them and encourage people to look for them and recognize 
them when they present themselves. 
 
Being a part of the team that has seen the Community 
Inclusion supports grow and stretch its’ wings has been one 
of the biggest inspirations.  Watching connections be made 
and deepen is very rewarding.  I have seen many people 
recognize different contributions that they can make to the 
community around them and I have seen the relationships 
that naturally develop when someone gets involved.  Some 
of the places we support people to contribute are:   

- The Collingwood Neighbourhood house 
- The Food Bank 
- Free Geek  computer services 
- The wider community as they get to know us 

 
One of the most exciting involvements happened when relationships were built at 
Collingwood Neighbourhood house. These relationships developed into opportunity for K.D. 
to volunteer her time and effort into the food service program that serves food to seniors and 
other neighbours two times a week.  She shines while she is there and has become a part of 
something bigger.   
 
Sterling has created an innovative team that is flexible, open to new ideas and creates its’ 
plans around the goals of each individual they support.  They are open to new opportunities 
so if you know if any pass them on. 
 
Both Patrick and Chad have taken some leadership in new Community Based supports that 
are very specifically person centered and family directed with their goals very clearly 
outlined.  It will be interesting to see how they further impact the support we offer people, 
especially those who are just leaving the school system. 



 

 
 

Similarly, the team that supports people in the ABI program have inspired me with their 
abilities to make goals with people and to keep people motivated.  Truthfully, it often has 
been us who are motivated by the growth and changes in peoples’ lives, for example RS who 
continues to inspire his team with his “can do” attitude.  As Allyson moved on to a maternity 
leave the team of Larry G. and Amy T. welcomed Amy Rodgers to the team.  
 
One of our newest services offers support in a partnership between CLBC and BC Housing.  
It shows us one of the creative options possible for many of the people who need and want 
specific supports when they need it, with goals set by them, and continuing independence in 
the rest of their lives.  They apply for a BC Housing apartment and together with CLBC, BC 
Housing and Spectrum, assess what support they would like and need.  Larry Greco and his 
team find a support person who matches with the applicant’s goals and abilities, and then 
Larry and that person support them through their move into BC Housing.  Once the person is 
settled in to their new apartment they further assist them to identify any goals or needs they 
have in order to enjoy their new community and their independence.  This program is a 
prototype which has been very successful and hopefully will spread to many more 
communities.   
 
One of Spectrum’s Strategic Plan goals is to “give individuals and families more choice and 
control over their services” and I’d say that we are well under way to finding different ways 
to do this, all of which have added to the quality of life of the people we offer support and  
their support networks .   
 
 
Millie Beckel:  
 

The perspectives written above from Ray and the 
Coordinators tell much about who we are as an agency 
and how our transformation within the hope of our 
strategic plan has been and is embraced by our Spectrum 
community and the communities all around us. 
 
I was going to end this report up with a nice conclusion 
discussing all the insights and inspirations I reap from the 
individuals, their Networks and the teams of supporters 
and leaders who surround me every day… But then I read 
the contribution to this report from our amazing office 
manager Judy Wong.  I will allow her insights to close this 
report as they say it all.  I look forward to all the naturally 
growing and evolving bridges in Spectrum’s future. 



 

 
 

Living Bridges to Community 
 

By Judy Wong 
 

Cherrapunji, India is one of the wettest places on earth.  During the monsoon, which is 
generally in the summertime, it is not possible for the natives to freely travel without the aid 
of bridges.   Bridges are not built but rather they are grown.  The Ficus elastic tree produces a 
series of secondary roots from higher up its trunk which can perch atop huge boulders along 
riverbanks or even in the middle of rivers. 
 
The Ware-Khasis tribe in Meghalaya noticed this tree and saw in its powerful roots an 
opportunity to cross the many rivers.  They use betel nut trunks, sliced down the middle, and 
hollow them out to create root guidance systems.  These roots then grow straight to the other 
side of the river where they take root in the soil.  Some of the resulting bridges span over 100 
feet and take 10 to 15 years to become fully functional but are then extraordinarily strong - 
strong enough to support the weight of up to 50 people at one time.  Because they are alive 
they grow stronger over time.  Some of these bridges are over 500 years old.   
 
I was struck by a video on these living bridges and how generations pass on knowledge to 
their youth about how to build these living bridges and it reminded me so much of the work 
we do at Spectrum Society and our strategic goal for 2010 – 2013.  “Spectrum Society 
aspires to be a model of excellence in building sustainable support networks that are 
grounded in strong partnerships with individuals, their families, friends and allies.  We strive 
to learn, to improve our practice, and to effectively support the leadership of individuals and 
their networks.” 
 
Earlier this year I watched with great pride as a group of young adults ventured out the front 
door of our office in Vancouver with the support of key Spectrum individuals to forage their 
way in community.  Perhaps what was a bit scary at first became more than an adventure - 
these individuals made new connections, experienced new beginnings  trying new activities, 
gaining volunteer and paid employment opportunities and enjoying a life that is more 
intertwined and strengthened by the roots of their community.  Mostly these individuals are 
creating their own tapestry of intertwined rooted structures that are unique and will grow and 
strengthen over time; their legacy being a path for others to follow, adding other unique 
dimensions and continual growth for generations to come.  Until the moment of stepping out 
our community had no idea what they were missing.  They didn’t know about the richness of 
these new relationships.  One of the directors at the Collingwood Neighbourhood House 
commented that our folks are such a part of their community that when they are not there, 
they are missed!   
 



 

 
 

These sustainable root structures that we deliberately and strategically weave in community 
offer us partnerships in learning about and nurturing safer stronger communities.  My 
greatest hope is that over time we are able to build strong living bridges that connect the 
people who live in communities to each other in endurable ways, through relationships 
similar to the Ware-Khasis people in India who have created living bridges connecting their 
communities and resources for hundreds of years.   
 
These new pathways to inclusion will take time and our steps need to be intentional, mindful 
and be built strong and sustainable so that those who follow can add their unique tapestries to 
those already woven, creating new legacies in community. 
 
http://www.snotr.com/video/7331/The_Living_Bridge 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Our Supporters 
 
The programs and services provided by Spectrum Society would not be possible without the 
ongoing support of many individuals, funders and community partners.   
We gratefully acknowledge the funding provided to Spectrum by:  

 
� Community Living British Columbia (CLBC) 
� Vancouver Coastal Health Authority 
� Fraser Health Authority 
� Ministry of Social Development 
� Microboards  
� B.C. Housing Management Commission 
� B.C. Gaming Commission 
� Corporate and community partners 

 
Our sincere thanks to the following individuals and companies for their generous financial 
and in-kind donations in 2010/11: 
 
Betty McGill and Paul Robinson    Jeffrey Sun 
Beverly and Warren Taylor    Judy Wong 
Charles Hamilton     BMO Employee Charitable Foundation 
Christine Hooge      United Way of the Lower Mainland 
D.W. Tymkiw      Cedar Mill Housing Co-operative 
John and Donna Herb     Keddis Automotive 
John Nairn      Neil Paulson 
Lloyd Griffiths      Catharine Herb-Kelley 
Moira Vining      Kenneth & Patricia Keller 
Shelley Nessman      CanadaHelps    
Shirley Foreman      VanCity Community Foundation 
Patricia & Bruce E. Bried     Microsoft  
Jessica Smith      Ernie Baatz 
Teresa Marino Morabito & Johnny Morabito  Juanita Chavez 
Thomas and Lesley Larscheid    Joanne Collier 
Wayne Wai Hon Lee     Anne Maria Fulop  
Louisa Marino      Aaron Johannes 
Sam Davison       Debi Juka 
James Miller      Frank Lam 
Mishel Rooper      Irene Shi 
Lorne Smith      Susan Stanfield 
Kyla Tinham      Ivy Tse 
Debra Vining      Susan Wilson 
BC Hydro Employees’ Community Services   Lei Yi 
Lynn King      CakeEaters Edible Art Ltd.   
Sue Salter      Challenge Marine Ltd. 
Robert Dubreuil      …and our anonymous donors 
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