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EXECUTIVE SUMMARY 
 

2008 marked the beginning of Spectrum’s third decade.  It’s incredible to think back on all that 
we’ve accomplished in our first 20 years – the services we’ve developed, the teams we’ve built, and 
most of all, the people who have invited us into their lives to work together for a brighter future.  
When we started out, British Columbia was in the early days of downsizing its institutions.  The 
deinstitutionalization projects put Spectrum’s vision into clear focus – namely, to see all people 
living in the community with appropriate supports.  That vision has now been realized for everyone 
in our services, and thousands more across the province.  So, the question becomes, what’s next?  
We have 20 years of experience serving a diverse range of people in innovative and individualized 
models of support, 20 years of leadership in our field.  How might we leverage that expertise and 
leadership to have an impact on people’s lives and communities at a whole different level?  

A priority for the past couple of years has been to free up our executive team, Ernie Baatz, Aaron 
Johannes and myself, from some of the day to day operations so that we can focus on strategic 
planning and new initiatives.  Associate Director Millie Beckel, Quality Assurance Manager 
Kristina Malczynski, and our Accountants, Ivy Tse and Jerry Ye, assumed greater accountability for 
Spectrum’s operations in 2008, and are working with their respective teams to develop the next 
level of leadership within the agency.   

Where recent years have focused on expanding our direct services, this past year has focused on 
stabilizing our existing services and introducing a new Research, Development and Training 
department led by Aaron Johannes.  Under this new department, we are embarking on our first 
“social enterprise” – a business arm of Spectrum that will focus on publishing and training in social 
services.  This represents the culmination of three years of work with a business consultant and our 
continuing work with local entrepreneurs through a two-year teleconference business course.  
Spectrum received funding from CLBC to develop a curriculum for a one-day workshop on 
building personal support networks, and to present this workshop in communities throughout the 
province over two years.  We are now half way through this project and looking forward to the next 
round of workshops this spring.  We recently published our first book, 101 Ways to Make Friends: 
ideas and conversation starters for people with disabilities and their supporters, which is now 
available for purchase at amazon.com and other online booksellers, and we’ve begun work on a 
second book which will be completed later this year.  Other plans for this newly created department 
are to develop leadership training workshops, multi-media resources on best practices in community 
living, and to host speakers on a fee recovery basis.  All proceeds from these projects will be used to 
support Spectrum’s services.   

Ernie, Aaron and I were in Nashville last year presenting at the TASH international conference – 
the largest conference in North America devoted to community living – and everywhere we went 
people had great things to say about B.C.  We were reminded (yet again) how far the community 
living movement has come in our part of the world, compared to many other provinces and states 
where institutions are still prevalent.  The overriding message was clear: we’re not there yet.  Even 
in our province, people often wait years for services that will allow them to participate in 
community life, and the waitlists continue to swell.  Many of those receiving services are integrated 
physically but are not fully included in their communities as friends and neighbours.  Social 
isolation is the greatest challenge facing many people with disabilities.  In our discussions over the 
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past couple of years, stemming from the demonstration project we completed for CLBC in 2007, the 
issue of personal support networks keeps coming up as a thing we need to focus on in the years 
ahead.  Having a network of family, friends, and unpaid others not only helps to ensure people a 
better quality of life, it also increases their safety and security, and ultimately strengthens our 
communities.  Everyone benefits from mutually enriching relationships, and people with disabilities 
have much to contribute.   

Spectrum’s services continued to grow in 2008, especially our Supported Family Care program, 
which matches individuals with caregivers (couples, families and singles), providing an alternative 
to staffed residential support.  Spectrum’s Supported Family Care program served 22% more people 
in 2008 over the previous year.  Our Acquired Brain Injury (ABI) lifeskills services declined in the 
past year as many people finished their short-term support and moved on to greater independence; 
however we continue to receive ABI referrals from local health authorities, and we have also been 
applying some of the methodology used in our ABI lifeskills services to new CLBC referrals for 
non-traditional day services.  

Increasingly, referrals for new services present complex challenges – individuals with mental health 
issues, addictions, chronic health concerns – that call for ever more refined approaches to support.  
As well, many people in our existing services are experiencing changes in their health, mobility or 
activity levels related to aging, that require more or different types of support.  Staff training to 
equip employees with the skills they need to provide people with effective support through these 
life transitions is crucial. 

Ernie Baatz continued his work with the Community Living Agencies Network (CLAN), which 
hosted its first Annual General Meeting in 2008.  Ernie co-founded and serves as President of this 
coalition of community living agencies that advocates for equitable funding for all service 
providers.  Providing competitive wages and benefits to our employees remains a priority.  Under 
Ernie’s leadership, Spectrum has maintained a strong and compelling voice on behalf of non-union 
employees in our sector.  Our own advocacy efforts, and the collective work of CLAN, have 
resulted in a third consecutive wage increase for our employees, to take effect April 2009. 

Also in 2008, Spectrum became the host agency for Imagine, a group of volunteers and community 
members dedicated to sharing best practice research and methods with families and service 
providers.  Our thanks to Allyson Rose and Judy Wong for their support with Imagine. 

2009 is shaping up to be an eventful year, with more workshops and training being planned, some 
new people on the horizon, and our second accreditation survey just around the corner.  None of it 
would be possible without the wonderful teams whose support to individuals, day in, day out, is at 
the heart of everything we do.  To all our employees, families, friends, professionals and others who 
make up these teams, a heart-felt thank you.   

 

Susan Kurliak                                                                                                                               
Director, Communications and Quality Assurance 
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SPECTRUM SOCIETY FOR COMMUNITY LIVING 
 

STRATEGIC PLAN 2005 - 2010 
 
 

Spectrum’s strategic plan is driven by our vision of a community where people with disabilities are 
included as full citizens and enjoy maximum independence and autonomy.  We believe that families 
and individuals should have a range of options and service providers to choose from.  We believe 
that Spectrum offers a unique approach, and innovative, flexible services that appeal to a growing 
number of people.  We believe we can have a far-reaching impact on the community, and on the 
lives of citizens with disabilities. 
  
To fulfill this vision, we've identified six long-term goals that provide a framework for all the other 
planning activities outlined in this report.  Spectrum's strategic plan for 2005-2010 is: 
  

1. To increase capacity in response to community demand for services, to serve twice 
as many people by 2010. 

 
2. To be a model of best practice in community living for the 21st century. 

 
3. To increase advocacy and self-advocacy efforts, giving individuals and families 
 more choice and control over their services. 

 
 4. To develop sustainable housing options that will provide long-term security for  
  citizens with disabilities in the Greater Vancouver area. 
 
 5. To enhance Spectrum's profile within the community through increased   
  networking and public relations activities. 
 

6.  To recruit and develop future leaders to support Spectrum’s growth plan and 
 ensure the long-term viability of our services. 
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OUR SUPPORTERS 
 
 
The programs and services provided by Spectrum Society would not be possible without the 
ongoing support of many individuals, funders and community partners.   
 
We gratefully acknowledge the funding provided to Spectrum by:  

 
 Community Living British Columbia (CLBC) 
 Vancouver Coastal Health Authority 
 Fraser Health Authority 
 Ministry of Children and Family Development 
 Ministry of Housing and Social Development 
 Microboards  
 B.C. Housing Management Commission 
 B.C. Gaming Commission 
 Corporate and community partners 

 
 
Our sincere thanks to the following individuals and companies for their generous financial and in-
kind donations in 2008: 
 
   
 Dorothy Beckel     John Nairn 
 Meg Beckel     Jeffrey Sun 
 Brian Heaney     DW Tymkiw 
 Shirley Foreman    Moira Vining 
 Lloyd Griffiths     Michael Walsh  
 Dorothy Gregory    Warren and Bev Taylor 
 Charles Hamilton    Wayne Wai Hon Lee 
 John & Donna Herb    Yum Su Ra 
 Catharine Herb-Kelly    Heather Shupe 
 Christine Hooge    Microsoft Canada 
 Alisa Hutton     Ernie Baatz 
 Patricia Keller     Juanita Chavez 
 Sarah Khan     Joanne Collier 
 Tom & Leslie Larscheid    Edward Fontaine 
 Betty Lauridsen     Anne Maria Fulop 
 Lola McCarthy     Aaron Johannes 
 Betty McGill & Paul Robinson   Debbie Juka & Sam Mladic    
 Battista Murphy     Susan Kurliak 
 Kyla Tinham                                                          Debra Vining     
 Ivy Tse      Frank Lam 
 Fraternal Order of Eagles 2075 Social  Mishel Rooper 
 BMO Employee Charitable Foundation  Irene Shi  
 BC Hydro Employees’ Community Services Susan Wilson 
 RB Webster Law Corporation   Lisa Warren 
 Canada Helps     Judy Wong 
 
      …and all our anonymous donors 



SPECTRUM SOCIETY FOR COMMUNITY LIVING 
OUTCOMES MANAGEMENT REPORT 

 
 

Outcomes management is a process of evaluating Spectrum’s performance 
in terms of how well we’ve met our goals and objectives.   

 
 

 
 
 

 
Marj and Sterling at Spectrum’s annual summer picnic in July 2008. 
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OUTCOMES MANAGEMENT REPORT 2009 
 
 
OVERVIEW OF SERVICES PROVIDED 
 
Spectrum Society for Community Living provides a range of services to individuals with diverse 
needs, including developmental and physical disabilities, autism, cerebral palsy, acquired brain 
injury, and mental health issues.  Spectrum is based in Vancouver, but our services cover a wide 
geographic area stretching from the Sunshine Coast to the Fraser Valley. 
 
The number of people in Spectrum's services decreased from 149 in 2007 to 145 in 2008, a decrease 
of 3%.  52 individuals (36%) were in two or more of Spectrum’s services – for example, a day 
program plus residential service.  Individuals ranged in age from 19 to 68, with an average age of 
36 years.  There were 93 men (64% of total) and 52 women (36% of total) in Spectrum’s services in 
2008.      
 
Service category Description of service # of people 

served in 
2007 

# of people 
served in 
2008 

% increase 
/ decrease 

Staffed residential 
services 

Individuals live on their own or with 
one or two other people in duplexes, 
houses or apartments, with staff 
providing support as needed. 

 
51 

 
47 

 
-8% 

Supported family care Individuals share a home with a 
contracted caregiver. 

 
18 

 
22 

 
22% 

Day programs Individuals or small groups of 
participants access recreational, social 
and vocational activities in the 
community, with staff support. 

 
71 

 
76 

 
7% 

Lifeskills / Acquired 
Brain Injury program 

Focused one-to-one support to 
individuals with ABI. 

64 58 -9% 

 
 

2008 Summary of individuals served (by age)

age 19-34
40%

age 50-64
30%

age 35-49
29%

Under 19 yrs
0%

65 yrs or over
1%

 
2008 Summary of individuals served (by service category)

Lifeskills / ABI
28%

Supported
family care

11%

Staffed residential service
23%

Day programs
38%
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Referrals and Intakes 
 
Spectrum continues to receive new referrals for service every week.  We had 64 new referrals in 
2008, plus 12 carried over from the previous year, for a total of 76 active referrals.  Of these, 25 
(33%) moved through the intake process to join Spectrum's services, 38 (50%) became inactive or 
were referred on to other services, and 12 referrals (16%) were still active on December 31st and 
were carried over to 2009.   
 
 2008 Referrals (by age)

under 19
5%

19-34
46%

35-49
28%

50-64
18%

65 and over
3%

 2008 Referrals (by service)

Lifeskills / ABI
 42%

Day programs
 15%

Supported family care
 28%

 Staffed residential service, 
15%

 
 

 
 

 
 
 
 

 
 

 
 

 
 
 
 
Departures 
 
A total of 26 people left Spectrum's services in 2008:   

 8 people left because their contracted service was completed 
 14 people transferred to other types of service / different service providers 
 1 person passed away 
 3 people moved to locations outside of Spectrum’s service area 

 
 
Discussion 
 
About twice as many men as women get referred to Spectrum for services; this is a similar ratio to 
the number of actual intakes.  The ratio of men to women in our acquired brain injury (ABI) 
services is about 4:1, while for CLBC services the numbers are more evenly split (55% men, 45% 
women).  The disproportionate number of men to women in ABI services is consistent with 
statistics on acquired brain injury, which is most prevalent among young men.  We continue to 
advocate for equitable funding and access to services for women with developmental disabilities 
who sometimes present with less obvious, but no less significant, challenges.   
 
Not reflected in the data are the many families we assist with advocacy and planning who are on 
waitlists for services or have been deemed ineligible for services.  Spectrum has supported various 
advocacy efforts to address waitlists for CLBC services, an issue that was exacerbated in 2008 
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when the provincial government restricted eligibility to those with an IQ under 70, regardless of 
functional ability – which would effectively remove many people from the waitlist by rendering 
them ineligible for CLBC services.    
 
 
Update on 2008 goals 
 
1. Increase Spectrum’s capacity to serve 15% more people in 2008 from the number served in 
2007. 
 
 Update: In 2008, Spectrum began providing service to 25 new individuals, while a 
total of 27 people exited our services.  24 of the 27 departures were from our ABI services, while 
only half of new intakes were in this service area.  Overall there were more intakes than exits in all 
other service areas, but not as great an increase as was anticipated.  This goal was not achieved. 
  
2. Increase Spectrum’s capacity to provide short-term placements (crisis response) for up to six 
more individuals. 
 
 Update: This goal was discontinued. 
 
 
Goals for 2009 
 
1. Maintain the total number of individuals served at current levels for 2009. 
 
2. Continue to advocate for realistic funding for folks with disabilities, including those with 
autism who may not meet CLBC’s criteria. 
 
3. Continue to be available to families within and outside those we are contracted to support 
for assistance with planning and writing CLBC eligible plans, often working with CLBC 
facilitators.  
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SATISFACTION SURVEY 
 
In 2007, we surveyed our Supported Family caregivers as part of an overall review and strategic 
planning process involving this particular service area.  In 2008, we focused on gathering feedback 
from employees.  As Spectrum has grown, so has our number of employees and we want to ensure 
that we continue to provide all employees with a work environment that is respectful, flexible, 
stimulating and provides a sense of job satisfaction.  The survey was open to all active employees 
from November 15th to December 15th, 2008, and was available in print form and online.   
 
The survey asked employees to rate their level of satisfaction in eight categories, and to indicate 
what they saw as Spectrum’s greatest strengths and to suggest areas for improvement.  
 
A summary of responses to the survey is listed below: 
 

Number of active employees as of November 15, 2008: 242 
Number of survey responses via our website:  59  
Number of survey responses via paper format:  25 

 Total number of survey responses:    84 
 Rate of response:      35% 
 
70% of respondents completed the survey online, compared to 30% on paper.  The overall rate of 
response was 35%, which is typical for this method of surveying.  Overall, the responses were very 
positive.  Questions in the “Overall Job Satisfaction” category yielded a 92% “strongly agree” or 
“agree” response, while the lowest ratings were in the category of “Compensation,” which had 60% 
“strongly agree” or “agree” responses. 

Employee Satisfaction Survey 2008
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Employee Satisfaction Survey Questions by Category 
 

Category 1: Respect 
 

1. I am treated with fairness and respect at Spectrum. 
2. My manager listens to me; my input is valued. 

 
Category 2: Personal Expression/Diversity 
 

1. I am comfortable sharing my opinions at work. 
2. I feel that people with different ideas are valued at Spectrum. 
3. I feel Spectrum respects the diversity of its employees. 

 
Category 3: Feedback 
 

1. I receive useful and constructive feedback from my supervisor. 
2. I receive feedback that helps me improve my performance. 
3. My supervisor gives me praise and recognition when I do a good job. 

 
Category 4: Compensation 
 

1. My rate of pay is competitive with similar jobs I might find elsewhere. 
2. I am satisfied with my benefits package. 

 
Category 5: Communication 
 

1. I feel Spectrum’s policies and procedures are clearly communicated to me. 
2. I feel people communicate comfortably at Spectrum, regardless of their position or level. 

 
Category 6: Opportunities for Growth 
 

1. I receive the training I need to do my job well. 
2. My supervisor encourages and supports my professional development and advancement. 
3. My work responsibilities challenge me to excel. 
4. I feel that I have a clearly established career path at Spectrum. 

 
Category 7: Leadership 
 

1. I trust and am confident in Spectrum’s leadership. 
2. I feel empowered and encouraged to solve problems on my own. 
3. My supervisor encourages teamwork and collaboration. 
4. My supervisor motivates and inspires me and my team. 

 
Category 8: Overall Job Satisfaction 
 

1. The mission and purpose of Spectrum makes me feel like my job is important. 
2. I know what is expected of me in my current position. 
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Discussion: 
 
The positive feedback indicates that employees are generally very satisfied with their employment 
at Spectrum.  Six of the eight categories elicited over 85% “strongly agree” or “agree” responses.  
The two categories with the lowest rating were Compensation and Opportunities for Growth.  
 
As an employer, Spectrum has worked for the past 20 years to ensure equal or better wages and 
benefits for its employees to their unionized counterparts in other agencies, and this continues to be 
a priority for us.  Our Executive Director, Ernie Baatz, is a co-founder and President of the 
Community Living Agencies Network (CLAN), a group of union and non-union community living 
agencies dedicated to seeking wage and benefits equity in the community living sector.  Ernie has 
worked tirelessly to advocate on behalf of Spectrum employees for wage and benefit increase that 
are equitable to those earned by unionized workers.   
 
Over the last 2 years, employees have seen a 2% wage increase each year, and we are pleased that 
another increase has been confirmed for the coming year.  Employees were once again invited to 
give input via an online survey on how they wanted this increase to be allocated across Spectrum’s 
wage grid.  As well, with the government announcement of a pension plan being implemented in 
2010 for our union counterparts, CLAN is planning to meet directly with funders from Community 
Living British Columbia (CLBC), the Ministry of Housing and Social Development (MHSD) and 
the Ministry of Health (MOH) to try to ensure that non-union agencies will not be overlooked.  
Spectrum will continue to fight for wage and benefits increases for all employees in the years ahead.  
 
We also share our employees’ concern to provide opportunities for their professional development 
and advancement.  Over the last year, Spectrum has identified training as an area of focus for all our 
employees.  In addition to ongoing Mandt training provided in-house by Debra Vining and Susan 
Wilson, a number of other training opportunities are in the works for 2009.  A new “training” link 
on the Spectrum website has been created to keep employees informed about upcoming training 
they might like to access.  A series of leadership workshops, a sign language course developed by 
two of our program managers, a one-day training event for key workers on building personal 
support networks, and a workshop on recognizing and preventing abuse are some of the events 
already confirmed or underway.   Employees are requested to self-identify their interest in 
leadership through either their program manager or coordinator, and a number of employees have 
been supported in leadership plans (growing their capacity and skills) that have led to increased 
opportunities.   Employees continue to access individualized training allowances each year, which 
may be directed to courses in management such as those held at the Justice Institute.   
 
Update on goals for 2008 
 
1. Continue to provide opportunities for all stakeholder groups to give input to planning and to 
express their concerns / satisfaction with services provided. 
 
 Update:  This goal is ongoing.  Throughout the year, we gather input from families, 
individuals served, employees, volunteers and other stakeholders on Spectrum’s services.  Board 
meetings, team meetings, annual planning meetings with individuals and families, policy committee 
meetings, health and safety meetings, open forums, employee evaluations, exit interviews, program 
monitoring – these are some of the ways in which we gather input and give people opportunities to 
contribute to decision making.  We continue to receive great feedback on our “open door” policy 
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and to promote this within our leadership team.   Our Executive Director, Directors and 
Coordinators are often engaged in conversations with stakeholders; their email addresses and 
voicemail extensions are on our website.  Ongoing feedback from all our stakeholder groups helps 
us ensure that we are continuing to provide a consistent quality of service, and assists with ongoing 
strategic planning.  We welcome your feedback anytime.  
 
 
2. Survey day program participants for input to strategic planning related to Spectrum’s day 
support services. 
 
 Update: Bridges and Graffiti program staff and managers have held a series of joint 
planning meetings to look at streamlining operations in these two programs to better meet the needs 
of all participants, based on their individual goals.  Input from participants has been on an informal 
basis and has resulted in many individualized program changes.   The conjoining of our day 
services has led to a continuum of community based opportunities in vocational, volunteer, 
recreation and social skills development. This goal is still in progress. 
 
 
Goals for 2009 
 
1. As part of the ongoing strategic planning for Spectrum’s day support services, formally 
survey participants and families for their input. 
 
2. Formalize tracking of leadership plans through a Sharevision form and site. 
 
3. Conduct a general stakeholder survey in 2009. 
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INDIVIDUAL OUTCOMES 
 
Individual outcomes are statements about how a person’s quality of life will look in the future – 
hopefully for the better.  For planning purposes, we categorize outcomes into eight domains: 
 
(1) Communication: 

• The individual chooses personal goals 
• The individual is able to communicate his or her needs 
• The individual is treated with dignity and respect 

 
(2) Social Networks: 

• The individual has friends 
• The individual remains connected to natural support networks 
• The individuals has opportunities to expand his or her social network 

 
(3) Community Participation: 

• The individual participates in the life of the community 
• The individual interacts with other members of the community 
• The individual has opportunities to perform valued social roles (neighbour, 

volunteer) 
 

(4) Recreation & Leisure 
• The individual has time, space and opportunity for privacy 
• The individual enjoys a variety of leisure and recreational activities 
• The individual has opportunities to share special interests or talents with others 
 

(5) Health & Safety 
• The individual enjoys the best possible health 
• The individual is safe and secure 
• The individual has access to needed health care services and professional support 

 
(6) Self Care Skills 

• The individual realizes the greatest possible level of independence 
• The individual has options for how and by whom personal care is provided 
• The individual has opportunities to learn personal hygiene and self-care skills 

 
(7)  Home living skills 

• The individual has options for where and with whom they live 
• The individual has personal possessions 
• The individual has responsibilities in the home that reflect his or her personal 

capacity 
 
(8) Vocational / Day Program 

• The individual has work opportunities 
• The individual has economic resources 
• The individual has responsibilities that reflect his or her personal capacity 
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Person-Centred Planning 
 
“Person-centred planning” means that important decisions about a person’s life are made by the 
individual, supported by the people who know them best – family, friends, and significant others.   
Knowing what’s important to the person, their hopes and dreams for the future, is the first step in 
the planning process.  We want to focus our time and energy on the things that matter most to the 
person, or stated another way, on the things that will help them to achieve their desired outcomes.   
 
Once we identify the outcomes that are most important to the person, the next step is to set six-
month or one-year goals that help the person move closer to achieving their desired outcomes.  
Goals should be SMART – specific, measurable, achievable, realistic, and time-limited.  The more 
precise the goals, the more clear and focused the whole team’s efforts are, and the more likely 
people are to be successful. 
 
 
Summary of Individual Goals for 2008 
 
144 of the 145 people in Spectrum's services had goals they were actively working on in 2008.  
Altogether, there were a total of 682 individual goals, or an average of five goals per person.  This 
includes goals that were completed in 2008, as well as new goals that were set in 2008.   
 
Examples of goals that were completed or in progress in 2008: 
 
Communication 
"K. will use her “Tech Talk” to make decisions 3 times each day for the next 9 months.” 
 
Social Networks 
"Over the next 9 months, R. will visit Kettle Friendship Society at least once.” 
 
Community Participation 
"S. will participate in 3 upcoming or ongoing Deaf events over the next 3 months.” 
 
Recreation & Leisure 
"Over the next 3 months, T. will visit the Greater Vancouver Zoo in Abbotsford.” 
 
Health & Safety 
"Over the next year, V. will be supported to use her standing frame one day each week.” 
 
Self Care Skills 
"C. will participate in 10 weekend silent meditation retreats over the next year.” 
 
Home Living Skills 
"In the next 3 months, D. will apply for a new BC Care Card.” 
 
Vocational / Day Program 
"For the next 3 months, E. will volunteer at the Food Bank each Tuesday.” 
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The chart below shows how all 682 goals were distributed across the different domains. 
 
 
 
 Summary of Individual Goals (2008)

Social Network
70

10%

Self Care Skills
42 
6%

Recreation and Leisure 
145

 21%

Home Living Skills
99

15%

Health and Safety
 116
17%

Community Participati
 72 

11%

Communication,
77

11%

Vocational/Day Program
61
9%
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Update on 2008 goals 
 
1. Edit online “Goals” tracking form to provide more complete and reliable reporting on 
individual goals. 

 
 Update: This goal was achieved. 
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SERVICE DELIVERY OUTCOMES 
 
Just as individuals have outcomes they want to accomplish, Spectrum has outcomes that the 
organization as a whole is focused on.  These include both effectiveness outcomes (meeting the 
needs of our various stakeholders) and efficiency outcomes (making the best use of our time and 
resources).   
 
 
Effectiveness Outcomes 
 
Our funders specify intended outcomes for each of Spectrum’s services in a written contract.  We 
report on these outcomes in order to demonstrate that we're meeting consistent standards, and to 
continue receiving funding.  CLBC, our main funder, identifies six outcomes in their standard 
service contracts.  Spectrum has adopted these six statements as effectiveness outcomes for 
purposes of our own planning and reporting: 
 
(1) Individuals are safe, secure and receiving good health care. 
  
(2) Individuals and their families experience full citizenship through inclusion in their 
 community. 
  
(3) Individuals and families take a lead role in the planning of supports and services that 
 meet the unique needs of each individual. 
 
(4) Individuals and families make key decisions about the services and support they receive. 
 
(5) Individuals and families have easy access to appropriate and timely supports and services 
 that meet their needs. 
 
(6) Individuals' and families' needs are responded to and met through flexible, innovative and 
 creative supports and services. 
 
 
Efficiency Outcomes 
 
Efficiency has been the name of the game for the past few years.  That we've not only survived, but 
thrived, in this climate of cutbacks, attests to Spectrum's efficient use of the precious time and 
resources allotted to us.  However, efficiencies are only worthwhile if they contribute to improved 
services, and therefore we've chosen one outcome as a focus for our efficiency targets: 
 
(1) Individuals experience stability and continuity in their services. 
 
 
All of these effectiveness and efficiency outcomes are described in more detail below.  For each, we 
have chosen one or more "indicators" to illustrate some of the tangible ways that Spectrum strives to 
meet these stated outcomes.  This was our third year of reporting on outcomes in this way.  We are 
pleased to see the reporting becoming ever more complete and to be able to start comparing 
outcomes from one year to the next as a way to inform future planning. 
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Effectiveness Outcome #1: Individuals are safe, secure and receiving good health care. 
 
 
Indicator 1.a. Program health and safety standards are clearly defined and consistently   
  maintained. 
 
Measure Applied to Time of measurement Data source Target Result 
% "yes" responses 
to items monitored 
on the Semi-
Annual Health and 
Safety Report 

All staffed 
residential 
programs 

January 2009 Semi-Annual 
Health and Safety 
Report  

90% 94% 
 
Target was 
achieved.   

% "yes" responses 
to items monitored 
on the Semi-
Annual Health and 
Safety Report 

All day 
programs and 
ABI 
Lifeskills 

January 2009 Semi-Annual 
Health and Safety 
Report 

90% 96% 
 
Target was 
achieved. 

% "yes" responses 
to items monitored 
on the Supported 
Family Care 
Monitoring Report 

All supported 
family care 
homes 

January 2009 Supported Family 
Care Monitoring 
Report 

90% 94% 
 
Target was 
achieved. 

 
 
Discussion 
 
Managers of Spectrum's staffed residential and day programs complete the “Semi-Annual Health 
and Safety Report” in January and July each year.  This report checks 33 items relating to health 
and safety within the program, from fire extinguishers to medication protocols.  Contracted family 
care providers complete the "Supported Family Care Monitoring Report" once a year.  This report 
checks 27 items relating to the health and safety of individuals served, as well as the overall home 
environment.   
 
Standards for each item are defined in Spectrum's Policy and Procedures Manual, which is available 
at each home and program site, and also online.  New employees review these procedures upon 
hiring and go through detailed orientations covering all relevant health and safety standards within 
the program. 
 
Health and safety reports are reviewed by the program coordinators, who follow up on any areas of 
concern and make regular visits to each program.  Spectrum's health and safety monitoring was 
commended by CARF during our first accreditation survey.  
 
 
Update on 2008 goals 
 
1. Individual items on the Health and Safety checklist that were not up to standard to be  
completed to standard in 2008.   
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 Update: Seven of the 33 items on the January 2008 Health and Safety checklist for 
residential and day support services, and one of the 27 items in the Supported Family Care 
checklist, fell below the 90% target for completion across programs.  The goal was for these items 
to reach the target for completion across all programs in January 2009.  A comparison of these 
items from January 2008 to January 2009 is shown below.  This goal was achieved for half of the 
items but not the other half. 
 
Item # (from program Health and Safety checklists) 2008 

completion 
2009 
completion 

1. Action plan from last Semi-Annual Health and Safety Report has been completed; 
coordinator's recommendations followed up. 

80% 88% 

10. Emergency drills are up to date and documented on the emergency drills record.  
(See table below) 

75% 96% 

11. All staff have current emergency first aid. 63% 94% 
14. Program vehicle is equipped with emergency supplies 83% 86% 
21. An on-site review of the medication storage, administration and documentation 
systems has been conducted by a qualified external authority (pharmacist or nurse) 
within the past year 

72% 55% 

32. (4 Community Housing programs only) External Health and Safety Inspection has 
been conducted within the past year. 

67% 100% 

33. (4 Community Housing Programs only) Recommendations from External Health 
and Safety Inspection have been followed up. 

33% 100% 

Item #14 (from SFC checklist) Person-centred planning meetings have been held 
within the past year for each individual receiving service 

67% 65% 

 
 
Goals for 2009 
 
1. Ensure that on-site reviews of medications are conducted according to guidelines. 
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Indicator 1.b. Individuals experience 25% fewer critical incidents after their second year  of  
  service with Spectrum.   
 
Measure Applied to Time of measurement Data source Target Result 

% reduction in 
critical 
incidents 
between 2007 
and 2008 

Individuals who 
entered staffed 
residential 
services in 2006 

January 2009 CIR 
summary 
report 

25% 
reduction 
in CIRs 

500% increase 
in CIRs. 
Target not 
achieved (see 
discussion). 

% reduction in 
critical 
incidents 
between 2007 
and 2008.  

Individuals who 
entered 
Supported Family 
Care in 2006 

January 2009 CIR 
summary 
report 

25% 
reduction 
in CIRs 

50% reduction 
in CIRs. 
 
Target was 
achieved. 

% reduction in 
critical 
incidents 
between 2007 
and 2008.  

Individuals who 
entered Spectrum 
day programs in 
2006 

January 2009 CIR 
summary 
report 

25% 
reduction 
in CIRs 

0 CIRs in 2007 
and 2008. 
 
Target was 
achieved. 

% reduction in 
critical 
incidents 
between 2007 
and 2008.  

Individuals who 
entered ABI / 
Lifeskills  in 
2006 

January 2009 CIR 
summary 
report 

25% 
reduction 
in CIRs 

33% reduction 
in CIRs. 
 
Target was 
achieved. 

 
Discussion 
Spectrum has an obligation to report and follow up on any critical incidents that occur with 
individuals in our services.  The following incidents must be reported in writing to the appropriate 
funder and, in the case of licensed homes, to the licensing department:  
 

• accident - car accident, fall 
• serious injury or illness 
• serious behavioral outburst 
• violence or aggression 
• use of seclusion or restraint 
• use or possession of weapons 
• use or possession of illegal drugs 
• unusual or prolonged absence from the residence or program 
• suspected abuse or neglect 
• any act of physical or sexual abuse 
• financial abuse 
• medication error 
• outbreak of a communicable disease 
• poisoning 
• any incident involving the fire department, police or ambulance 
• suicide or attempted suicide 
• death 

OUTCOMES MANAGEMENT REPORT  



 20 

Often people enter our services in an escalated state, experiencing health or behavioral crises that 
manifest in frequent critical incidents.  It is not uncommon to see an increase in critical incidents 
during the first year of service, as people adjust to a new living arrangement, new routines and new 
staff.  Depending on the circumstances (recent diagnosis, new medications, professional 
interventions), the length of time needed to stabilize can be even longer.  Our goal is to help people 
achieve stability in their lives, while establishing support plans and strategies for continued success. 
 
The data represents 21 individuals who entered Spectrum’s services in 2006 and were still in our 
services two years later.  Eighteen people (86%) showed no change or a decrease in critical 
incidents after their second year, while three showed an increase in CIRs.  Thirteen people (62%) 
had no CIRs in 2007 or 2008.  The 500% increase in staffed residential services is accounted for by 
one individual who had two CIRs in 2007 ten in 2008.  One person accounted for 48% of the total 
CIRs for this group of 21 individuals in 2008.  Support plans are in place to address outstanding 
issues for this individual and the two others who showed an increase in CIRs. 
 
The chart below shows a comparison of CIRs for the whole agency, by incident category, over the 
past three years.  One notable trend has been an increase in the number of falls in each consecutive 
year, which is largely related to issues of aging and changes in individuals’ mobility.  Globally, 
60% of all CIRs across the agency in 2008 fell under the category of “aggressive / unusual 
behavior,” down slightly from last year, but still the most prevalent incident type.  Spectrum 
provided three 2-day training sessions on non-violent crisis intervention last year, for staff who 
support individuals with challenging behavior.        

3-Year CIR Comparison (2006-2008)
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Update on 2008 goals 
 
1. Train and/or re-certify 50 staff on non-violent crisis intervention in 2008. 
 
 Update: This goal is still in progress. A total of 24 staff were trained and/or re-
certified in non-violent crisis intervention (Mandt) in 2008; more staff were trained in January and 
February 2009 and additional Mandt sessions are planned for the coming months.   
  
 
Goals for 2009 
 
1. Develop guidelines for dealing with the prevention of falls, in particular supporting 
individuals who are aging or whose mobility is declining. 
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Indicator 1.c. Individuals have personal support networks made up of family, friends and  
  significant others who assist with decision-making as required. 
 
 Measure Applied to Time of measurement Data source Target Result 
Each individual has 
someone in their 
personal support 
network who can 
assist them with 
decision-making as 
required (not 
including staff)  

All programs January 2009 Person-Centred 
Plan tracking 
form 

Baseline TBA  

 
Discussion 
 
Everyone needs help making decisions from time to time.  Having trusted family members and 
friends is an important safeguard for ensuring that decisions are made with the person’s best 
interests at heart.  This may be accomplished informally, or through a formal arrangement like 
representation agreements or power of attorney.  A representation agreement is a legal document 
that allows a person to appoint someone they trust to assist them with managing their affairs, 
including financial, legal, health and personal care matters.  Power of attorney is also a legal 
arrangement, whereby the person gives someone the authority to act on their behalf in legal and 
financial matters.   
 
Spectrum staff do not have the authority to make legal, financial or health care decisions for 
individuals in our services.  It is therefore important that each person have a plan in place for how 
such decisions will be made, and if they are making their own decisions that they are supported to 
do so in an informed way. 
 
Update on 2008 goals 
 
1. Provide in-service training to 5 additional program teams on building personal support 
networks, in follow up to the demonstration project Spectrum completed in 2007. 
 
 Update: This goal was achieved.  In addition, an all-day workshop for Spectrum staff 
from multiple program teams is scheduled for April 17, 2009. 
 
2. Edit the “person-centred planning” tracking form to include a field for documenting who in 
each individual’s network is their person of choice to assist them with decision-making. 
 
 Update: This goal was achieved; however the documentation is not yet complete.  
Further discussion and training will occur over the coming year. 
 
 
Goals for 2009 
 
1. Provide training to self advocates on expanding and deepening personal support networks. 
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Effectiveness Outcome #2: Individuals experience full citizenship through inclusion in their  
    community. 
 
Indicator 2.a. Individuals regularly access the community for work, recreation, and social  
  activities. 
 
Measure Applied to Time of measurement Data source Target Result 
% of "yes" 
responses to item 
#7 on the Annual 
Program Report. 

Individuals in 
staffed 
residential 
services 

January 2009 Annual Program 
Report 

100% 100% 
 
Target was 
achieved. 

% of "yes" 
responses to item 
#20 on the 
Supported Family 
Care Monitoring 
Report. 

Individuals in 
Supported 
Family Care 

January 2009 Supported Family 
Care Monitoring 
Report 

100% 100% 
 
Target was 
achieved. 

% of "yes" 
responses to item 
#7 on the Annual 
Program Report. 

Individuals in 
day programs 

January 2009 Annual Program 
Report 

100% 100% 
 
Target was 
achieved. 

% of "yes" 
responses to item 
#7 on the Annual 
Program Report. 

Individuals in 
ABI / 
Lifeskills 
services 

January 2009 Annual Program 
Report 

100% 100% 
 
Target was 
achieved. 

 
 
Discussion 
 
All of Spectrum’s services are community-based, meaning that each individual accesses the 
community on a regular basis.   
 
Our focus on community inclusion is often cited by our staff as a reason they enjoy working at 
Spectrum.  Working with one or two people in community settings allows staff more autonomy than 
they would have in a group-based program, but it also requires creativity, excellent communication 
skills, and a clear understanding of their role supporting people to be part of the community.  
Teamwork, strong leadership, and access to ongoing training are just some of the components that 
need to be in place for staff to be successful. 
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Effectiveness Outcome #3: Individuals and families take a lead role in the planning of supports 
    and services that meet the unique needs of each individual. 
 
Indicator 3.a. Individuals have current "person-centred plans" that contain written short and  
  long-term goals. 

 

Measure Applied to Time of 
measurement 

Data source Target Result 

% of individuals 
who have written 
service plans on file, 
dated within the past 
12 months. 

Individuals in 
staffed 
residential 
services 

January 2009 Person-Centred Plan 
tracking form, online 
and paper files 
 

75% 79% 
 
Target was 
achieved. 

% of individuals 
who have written 
service plans on file, 
dated within the past 
12 months. 

Individuals in 
Supported 
Family Care 

January 2009 Person-Centred Plan 
tracking form, online 
and paper files 
 

75% 69% 
 
Target was 
not 
achieved. 

% of individuals 
who have written 
service plans on file, 
dated within the past 
12 months. 

Individuals in 
Spectrum day 
programs 

January 2009 Person-Centred Plan 
tracking form, online 
and paper files 

75% 78% 
 
Target was 
achieved. 

% of individuals 
who have written 
service plans on file, 
dated within the past 
12 months. 

Individuals in 
ABI / 
Lifeskills 
services 

January 2009 Person-Centred Plan 
tracking form, online 
and paper files, 
individual service 
contracts 

75% 100% 
 
Target was 
achieved. 

Discussion 
 
All of Spectrum's services are designed around the individuals receiving support.  Fundamental to 
our program design is the idea of "person-centred planning," whereby the individual and his or her 
support network take the lead role in developing the personal service plan.  Planning can take many 
forms - PSPs, PATHs, informal meetings over coffee.  Spectrum does not have one standard 
planning document, rather we encourage people to use whatever format they are most comfortable 
with.  The only requirements are that the person is involved to the fullest extent possible, that 
annual or six-month goals are set reflecting the person's dreams for their future, and that the plan is 
reviewed on a regular basis (minimally once per year).  Usually the whole team takes part in the 
planning meeting, but this is not essential.  
 
The program manager is responsible for facilitating annual planning meetings, ensuring that each 
person has current goals that are known and understood by the team, and reporting on progress 
made toward the individual’s goals on a quarterly basis.   
 
Altogether, 79% of individuals in Spectrum’s services had current service plans evident in their 
files.  This is an improvement over 2007, which showed only 71% of individuals having current 
written plans on file.   
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Update on 2008 goals 
 
1. Target for this indicator will be for 75% of individuals to have written plans on file,  
dated within 12 months prior to the reporting period. 
 
 Update: This goal was achieved.  Globally, 76% of individual in service had a   
written plan on file dated within the last 12 months.  
 
 
2. Online tracking form to be completed for 75% of individuals served. 
 
 Update: This goal was not achieved. Across the organization, 67% of individuals had 
an online tracking form completed. 
 
 
Goals for 2009 
 
1. Online tracking form to be completed for 75% of individuals served. 
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Effectiveness Outcome #4: Individuals and families make key decisions about the services and 
    support they receive. 
 
Indicator 4.a. Individuals and families express satisfaction with their level of input to key  
  decisions (satisfaction survey section 2, item #4: "I have input to decisions that  
  affect me"). 
 
Measure Applied to Time of 

measurement 
Data source Target Result 

% of individuals 
and family 
members who 
"agree or strongly 
agree" with Survey 
item #4. 

All 
individuals 
served. 

January 2009 Annual 
Satisfaction 
Survey 

90% N/A 
 
General stakeholder 
survey not completed in 
2008 (see Sec. 1) 

 
Discussion 
 
Personal choice is a guiding principle in all of Spectrum's services.  Individuals and families have 
input to decisions about everything from the activities they want to pursue to the selection of staff 
who provide their support.  Listening to what people want, and respecting their choices, is the key 
to providing person-centred services. 
 
If people have concerns, we welcome their feedback to help us improve the quality of our services.  
Usually the most effective way to resolve concerns is by talking to the program manager.  If the 
issue is more serious, then Spectrum’s conflict resolution procedure provides steps that can be 
followed to seek resolution.  At any time, people are welcome to contact a program coordinator or 
director to discuss their concerns.   
 
 
Goals for 2009 
 
1. Conduct a general stakeholder survey in 2009. 
 
2. Provide opportunities for individuals served to learn about and practice self advocacy. 
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Effectiveness Outcome #5: Individuals and families have easy access to appropriate and timely 
    supports and services that meet their needs.  
 
Indicator 5.a. Individuals referred to Spectrum are successful in obtaining their desired service. 
 
Measure Applied to Time of 

measurement 
Data source Target Result 

% of referrals 
that go on to 
successful 
intake. 

Individuals 
referred to 
staffed 
residential 
services 

January 2009 "Referrals" list 30% 16% 
 
Target not 
achieved. 

% of referrals 
that go on to 
successful 
intake. 

Individuals 
referred to 
Supported 
Family Care 

January 2009 "Referrals" list 30% 20% 
 
Target not 
achieved 

% of referrals 
that go on to 
successful 
intake. 

Individuals 
referred to 
Spectrum day 
programs 

January 2009 "Referrals" list 30% 12% 
 
Target not 
achieved. 

% of referrals 
that go on to 
successful 
intake. 

Individuals 
referred to ABI 
/ Lifeskills 
services 

January 2009 "Referrals" list 30% 52% 
 
Target 
achieved. 

 
 
Discussion 
 
Spectrum is able to successfully serve about one-third of the people who come to us seeking 
services.  There are many reasons why referrals may not proceed to intake.  Often people are 
referred (or refer themselves) to more than one agency, and if a suitable vacancy is available 
elsewhere we will encourage people to go with the agency that can best meet their needs.  
Sometimes referrals become "inactive," meaning the person makes an initial inquiry but we never 
hear from them again, or they decide they're not ready to pursue a change at this time.  We do not 
currently have a process for following up with people who are referred on, or become inactive, to 
determine whether or not they find suitable services elsewhere. 
 
42% of new referrals in 2008, and half of all intakes, were for our Acquired Brain Injury program.  
The length of time between referral and intake in this particular program can be very brief, as the 
health authorities pre-screen each person for eligibility and level of service before we ever hear 
about them.  By contrast, many referrals for CLBC-funded residential and day programs come from 
individuals or families themselves.  Some are already receiving service through another agency and 
looking for a change, while others have never received services or may not even have been assessed 
for eligibility.  It's not uncommon for someone to be referred for one type of service and decide 
after learning more about Spectrum that they want something entirely different than they initially 
were seeking.   
 
One challenge with referrals for residential services is that funding often doesn't match the initial 
request, so the plans have to be reworked - for example, looking at different housing models, or 
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finding a compatible roommate to share the costs.  Once funding is negotiated, the time needed to 
develop a new placement varies, depending on individual circumstances.  Occasionally a suitable 
vacancy exists in one of Spectrum's homes, and the placement can proceed quickly.  Sometimes 
extra staffing or renovations are needed to make the placement viable, and this can prolong the 
timeline.  If no suitable vacancy exists, then we work with the person to find a new home, which 
can extend the timeline even further.  
 
We have noticed that referrals for day services for individuals with developmental or intellectual 
disabilities are often looking for something different than what has traditionally been offered: they 
are seeking community based, flexible, individualized supports that are sometimes only short-term 
and goals related.   We are looking forward to focusing on this area.   
 
Goals for 2009 
 
1. Create new public relations materials that more clearly explicate our service continuums. 
 
2. Track networking efforts with other agencies as we seek inter-agency problem-solving 
teams that can better provide solutions. 
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Effectiveness Outcome #6: Individuals' needs are responded to and met through flexible,  
    innovative and creative supports and services.  
 
Indicator 6.a. Individuals achieve their stated goals. 
 
Measure Applied to Time of measurement Data source Target Result 
% of individual 
goals achieved 
by target date. 

Individuals 
in staffed 
residential 
services 

January 2009 "Goals" list. 80% 68% 
 
Target was not 
achieved. 

% of individual 
goals achieved 
by target date. 

Individuals 
in Supported 
Family Care 

January 2009 "Goals" list. 80% 41% 
 
Target was not 
achieved. 

% of individual 
goals achieved 
by target date. 

Individuals 
in Spectrum 
day 
programs 

January 2009 "Goals" list. 80% 58% 
 
Target was not 
achieved. 

% of individual 
goals achieved 
by target date. 

Individuals 
in ABI / 
Lifeskills 
services 

January 2009 "Goals" list. 80% 79% 
 
Target was not 
achieved. 

 
Discussion 
 
This was our third full year of tracking individual goals through our online (Sharevision) 
information management system, and gathering summary data on goals achieved across the 
organization.  Overall, 69% of goals targeted for 2008 were completed in 2008 (up slightly from 
2007), 19% were discontinued, and 12% were still in progress at year-end.   
 
Again, our sense here is that more and deeper training needs to be provided across various sections 
of our agency: management, teams and families/folks receiving support.  Many successful 
contributions and changes are not added as goals, and thus not tracked.  The family and network of 
S., for example, came to us looking for assistance in planning for specific augmentative 
communication training: goals and outcomes were written, and the training was provided over 8 
months to 10 participants but is not reflected in her communication goals.  O’s goal was to increase 
his experience traveling and he was assisted in planning three different holidays by his team, but 
this is not reflected as a goal.   M’s family had concerns about whether her support team was 
facilitating her rights as a self-advocate, which were well addressed, but are not reflected in her 
goals.   
 
 
Update on goals for 2008 
 
1. Revise the online Goals tracking form to remove “renewed” as an option in the status field, 
and require more fields to be completed so that data can be more accurately summarized. 
 
 Update: This goal was achieved.  
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2. Provide further training to key workers and managers on setting SMART goals. 
 
 Update: This goal was achieved. Training on setting SMART goals and completing 
quarterly reports online was provided to an additional 31 Key Workers in 2008.  Coordinator 
James Chamberlin also conducted inservice training to groups of managers on setting and writing 
SMART goals. 
 
3. Improve tracking of quarterly reports to ensure that all are completed according to timelines 
and that goals are updated accordingly. 
 
 Update: Rate of completion for quarterly reports has been steadily improving, from 
93% in 2007 to 97% in 2008.  This goal was achieved.  
 
 
Goals for 2009  
 
1. Provide additional training to managers and key workers on how to think of their work in 
terms of annualized goal statements in all domains. 
 
2. Provide training to managers on uploading annualized goals to Sharevision. 
 
3. Provide training to teams on writing SMART goals. 
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Efficiency Outcomes 
 
Efficiency Outcome #1: Individuals experience stability and continuity in their services. 
 
Indicator 1: Staff turnover is kept to a minimum. 
 
Measure Applied to Time of measurement Data source Target Result 
Rate of turnover 
for permanent 
staff positions 

Staffed 
residential 
Services 

January 2009 ComVida 
employee 
database 

15% 25% 
 
Target not 
achieved. 

Rate of turnover 
for permanent 
staff positions 

Day 
program 
Services 

January 2009 ComVida 
employee 
database 

15% 25% 
 
Target not 
achieved. 

Rate of turnover 
for permanent 
staff positions 

ABI / 
Lifeskills 
services 

January 2009 ComVida 
employee 
database 

15% 37% 
 
Target not 
achieved. 

Rate of turnover 
for contracted 
family care 
providers 

Supported 
Family 
Care 

January 2009 Annual 
monitoring 
reports 

15% 14% 
 
Target 
achieved. 

 
Discussion 
 
Recruiting and retaining the best possible staff is a priority for us all.  Employee turnover is 
stressful for individuals served, disruptive to the staff team, and costly to Spectrum.    
 
Staff turnover was down slightly in 2008 over 2007 in our staffed programs, while caregiver 
turnover in Supported Family Care was down substantially – from 35% to 14%.   
 
Turnover in our ABI/Lifeskills program continues to be quite high, corresponding to a high rate of 
turnover in persons served in this program.  Many of these short-term lifeskills positions are filled 
by existing Spectrum employees who take on a few extra hours of work in addition to their their 
permanent position.  These contracts are all unique, and require careful matching with employees 
whose skill set and personality suit the individual’s needs.  We have a core group of permanent, 
full-time employees in the ABI/Lifeskills program, as well as a large pool of part-time employees 
who turnover frequently, depending on the particular needs of the program at any given time. 
 
It is worth noting that while staff turnover was higher than targeted, almost all of our program 
managers reported that they were able to fill vacant positions in a timely manner (see Efficiency 
indicator #2).   
 
 
Update on goals for 2008 
 
1. Establish a process for reviewing and approving all changes to permanent staff schedules, to 
ensure that positions are equitable and sustainable. 
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 Update: This goal was achieved. Managers now review their staff schedules for their 
programs semi-annually. Schedules are then given to their Coordinator who also must review and 
approve them. Approved changes to any program schedule are submitted back to HR for review and 
updating. 
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Indicator 2: Vacant positions (staff / caregivers) are filled in a timely manner. 
 
Measure Applied to Time of measurement Data source Target Result 
% of "yes" 
responses to item 
#18 in the Annual 
Program Report 

Staffed 
residential 
services 

January 2009 Annual 
Program 
Report 

80% 81% 
 
Target was 
achieved. 

% of "yes" 
responses to item 
#29 in the SFC 
Monitoring Report  

Supported 
Family 
Care 

January 2009 Supported 
Family Care 
Monitoring 
Report 

80% 88% 
 
Target was 
achieved. 

% of "yes" 
responses to item 
#18 in the Annual 
Program Report  

Spectrum 
Day 
Programs 

January 2009 Annual 
Program 
Report 

80% 100% 
 
Target was 
achieved 

% of "yes" 
responses to item 
#18 in the Annual 
Program Report  

ABI / 
Lifeskills 
services 

January 2009 Annual 
Program 
Report 

80% 100% 
 
Target was 
achieved. 

 
Discussion 
 
While our goal is to keep staff turnover to a minimum, a certain amount of turnover is to be 
expected as people retire, move, or pursue other interests.  Being prepared for these inevitable 
changes can help mitigate the impact on the rest of the team and on the persons served. 
 
One way we prepare for staff turnover is by maintaining a strong pool of part-time and relief 
employees who have the capacity to take on more responsibility as positions become vacant.  We 
ask employees to give a minimum of two weeks notice if they plan to quit their position (usually 
they give more), to give us time to hire and train their replacement.  Supported Family caregivers 
are required to give a full month’s notice. 
 
We hired 77 new employees in 2008, down from 103 new hires in 2007.  This is consistent with the 
lower rates of turnover in 2008 over 2007 – fewer vacant positions made for fewer new hires.  38% 
of those hired in 2008 left within the same year, often because they failed to meet their mandatory 
requirements for employment or did not pass their three-month probation.  We’ve worked to screen 
employees carefully during their first three months and not continue employment if there are any 
concerns about performance or requirements being met.  Most of the new employees were hired 
into casual (on-call) positions.  Our H/R department maintains a large pool of casual employees 
who are oriented to many different programs so that when vacancies come up in our staffed 
resources, we have a number of qualified applicants to choose from.   
 
Update on goals for 2008 
 
1. Increase capacity within the Supported Family Care program to address the issue of 
caregiver turnover; develop guidelines that allow Spectrum to proactively plan for transitions and 
minimize disruption to individuals served. 
 
 Update: This goal was achieved. 
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Indicator 3: Services are adequately funded. 

 

Measure Applied to Time of measurement Data source Target Result 
Correlation 
between 
program budgets 
and actual 
expenses  

Staffed 
residential 
services 

January 2009 9-month 
financial 
statements 
(Dec. 31) 

Actual 
expenses 
match 
program 
budget 

Expenses = 101% 
of program 
budget 
 
Target was not 
achieved  

Correlation 
between 
program budgets 
and actual 
expenses 

Supported 
Family Care 

January 2009 9-month 
financial 
statements 
(Dec. 31) 

Actual 
expenses 
match 
program 
budget 

Expenses = 103% 
of program 
budget 
 
Target was not 
achieved 

Correlation 
between 
program budgets 
and actual 
expenses 

Spectrum 
Day 
Programs 

January 2009 9-month 
financial 
statements 
(Dec. 31) 

Actual 
expenses 
match 
program 
budget 

Expenses = 97% 
of program 
budget 
 
Target was 
achieved 

Correlation 
between 
program budgets 
and actual 
expenses 

ABI / 
Lifeskills 
services 

January 2009 9-month 
financial 
statements 
(Dec. 31) 

Actual 
expenses 
match 
program 
budget 

Expenses = 98% 
of program 
budget 
 
Target was 
achieved 

Discussion 
 
Overall spending for the first three quarters of the current fiscal year was 1% over budget, across 
the organization.   
 
Spectrum's Board approves a balanced budget for each program at the beginning of each fiscal year.  
However, the budgets can fluctuate throughout the year as new programs are added or unforeseen 
cost pressures arise.  Spectrum has had no increase to its base funding in seven years, but the cost of 
groceries, rent, gasoline and other necessities has risen steadily.  This places enormous pressure on 
our already stretched budgets.   
 
Two individuals living in staffed resources are in the process of moving from their separate 
apartments into a shared home.  There have been added costs associated with this transition but it is 
anticipated that the expenses will be brought closer in line with the budget for these programs once 
the move is complete.   The short term added expenses of the last year should be balanced by the 
long term reduction in costs through shared living.   
 
One supported family care home was staffed with community support workers for an extended 
period while a suitable live-in caregiver was recruited.  This added cost put the Supported Family 
Care budget over for the first part of the year. 
 
Ensuring that any new services Spectrum takes on are fully funded remains a priority. 
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BUSINESS REPORT 
 

FINANCE 
 
Update on 2008 goals 
 
1. Increase donations to Spectrum’s monthly giving club by 10%. 
 
 Update: Monthly giving increased from $18,690 in 2007 to $28,240 in 2008, an 
increase of 51%.  This goal was achieved. 
 
2. Program coordinators to assume responsibility for their program budgets by March 2009. 
 
 Update: Coordinators are meeting monthly with Spectrum’s accountant, and have 
now assumed responsibility for monitoring and managing their budgets.  This goal was achieved. 
 
 
Discussion 
 
Close to 90% of Spectrum’s funding comes in the form of government grants, and all increases to 
those grants over the past three years have been dedicated to wage increases for our employees.  
Meanwhile, other costs of providing services have continued to climb.  Food, gasoline, rent and 
utilities were all areas where expenses exceeded budgets.  Over the past year, our finance 
department has explored a number of efficiencies to keep these costs closer to available funding.   
 
Funding for staff wages continues to be a focus.  In April 2006 the provincial government granted 
substantial increases to unionized public sector employees, but nothing to non-union workers.  Ernie 
Baatz led a coalition of non-union agencies from across the province in an exhaustive campaign to 
secure funding for ALL social service workers.  After nearly a year of intense advocacy, we finally 
secured a commitment for increased wages for our employees.  The first installment of this wage lift 
was implemented in April 2007 and a second increase came into effect April 2008.  The 
Community Living Agencies Network (CLAN) was formed in 2008, under the leadership of our 
own Ernie Baatz, to continue advocating for wage equity across the community living sector.  After 
another busy year of advocacy, we are pleased to announce that the government has granted a third 
wage increase to non-union employees, effective April 2009.   
 
Over the next year, Spectrum and CLAN will be focused on two objectives:   
 

1. Developing a clear bargaining process for non-union agencies with government. 
2. Developing an equivalent pension plan for non-union employees so that all community 

living workers have comparable wages and benefits. 
 
Total fundraising in 2008-09 was $139,902, compared to $135,458 in 2007-08, an increase of 3%.  
Spectrum’s main sources of fundraising revenue are the B.C. Gaming Commission, our monthly 
giving club, individual cash donations, and “donations-in-kind” of goods and services.  Our annual 
gaming grant accounts for 69% of total fundraising.  This has been an ongoing concern, with 
competition for gaming grants ever increasing, and no guarantee of these grants continuing from 
one year to the next.  In February 2008 we were notified by the Gaming branch that Spectrum was 
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selected for a three-year pilot project which comes with pre-approval of our gaming funds for the 
next three fiscal years, at the same level as our grant for 2006-07.  Needless to say, this was a 
welcome surprise!  Confirmation of this revenue in advance of our annual budgeting cycle has 
allowed us to develop more accurate budgets.  That said, gaming revenue remains uncertain as a 
long-term source of funding, and therefore we continue to focus on increasing other sources of 
fundraising revenue to offset our reliance on this one source.  In 2005, gaming accounted for 79% 
of Spectrum’s fundraising revenue.  Three years later, in 2008, it accounted for just 69%.  Monthly 
giving, on the other hand, has been steadily increasing, from 7% of total fundraising revenue in 
2005 to 20% in 2008.  Overall fundraising has increased by 16% in three years. 
 
Spectrum’s monthly giving club invites families and employees to make regular donations by direct 
payment from their bank accounts or payroll deduction.  The benefit of monthly giving is that it 
provides a predictable revenue stream to inform our budgeting from one month to the next.  

We continue to investigate the concept of Social Enterprise, the intention to run part of a non-profit 
organization as a business, to support service provision.  Through working with a team of local 
entrepreneurs we have developed a business plan and had some success.  We continue learning 
through a teleconference based business course and growing this aspect of our work by focusing on 
research, writing, and training.  In its testing stages this led to a report which was distributed freely 
around the province (about 300 copies and approximately 500 downloads) leading us to believe we 
might successfully pursue this as an area of social enterprise.   

We have received two grants for research and training around the province, have sold curricula 
materials, and published a book.  In its “pre-publication” version we sold approximately 300 copies.  
The published version is now available through on-line booksellers and will be augmented by a 
DVD and facilitator’s manual, and then expanded through other publications.  We hosted one 
workshop with a team of local volunteers and are in the planning stages of hosting an international 
expert during the summer in a cost-recovery based workshop.  We are also planning on promoting 
other curricula based on our own work through providing workshops.    

All money earned from these projects is returned to Spectrum’s operations.  Part of our intention is 
to figure out how to promote this intersection of business and social services and we’ve been 
delighted to find out how much we've got in common with our entrepreneur colleagues as we all get 
to know each other. 

Goals for 2009 
 
1. Increase donations to Spectrum’s monthly giving club by 10%. 
 
2. Coordinators will assist program managers to review monthly program expense statements. 
 
3. Double income from research, development and training sales in 2009.   
 
4. Reduce the number of vehicles in the Spectrum fleet from 8 to 6. 
 
5. Cable phone and internet expenses will be bundled at 90% of programs, reducing those costs 
by 20% 
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ADMINISTRATION 
 
 
Update on 2008 goals 
 
1. Provide training to managers, coordinators and administrative personnel on reporting and 
documentation requirements for accreditation, in preparation for our next CARF survey in 2009. 
 
 Update: Spectrum’s accreditation “Dream Team” met bi-weekly for three months to 
develop and implement our accreditation project plan, which included training at two managers 
training days and two “accreditation refresher” sessions.  Further training was provided to 
coordinators at their monthly meetings.  This goal was achieved. 
  
Discussion 
 
Our executive team (Ernie Baatz, Aaron Johannes and Susan Kurliak) continued its work with 
Kaizen Consulting, further developing Spectrum’s capacity and infrastructure to achieve the goals 
set forth in our strategic plan.  Developing the next layer of leadership in our organization has been 
a focus of our work together – delegating more of the operations so that we can focus on strategic 
planning and new initiatives.  In recent years, we have expanded our admin support team to include 
two Accountants (Ivy Tse and Jerry Ye), an Associate Director of Operations (Millie Beckel), a 
Manager of Quality Assurance (Kristina Malczynski), and additional administrative support (Barb 
Fast).  This spring we welcomed a new addition to the office team, Naomi Holmes, who will be 
managing Spectrum’s Human Resources department during Kyla Tinham’s maternity leave.  
Welcome Naomi! 
 
A priority for the coming year will be our second CARF accreditation survey, which is scheduled 
for May 27 – 29, 2009. 
 
Goals for 2009 
 
1. Develop the administrative supports for workshops and book sales. 
 
2. Develop alternate workspace for managers and coordinators so that teams can meet and 
access computers in effective ways. 
 
3. Develop the infrastructure around our leadership training so that we are clear who has 
leadership plans, where they are headed, and what they need next.   
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TECHNOLOGY 
 
 
Update on 2008 goals 
 
1. Create a Spectrum blog as a way to expand communication among stakeholders and share 
information on special projects. 
 
 Update: We launched “101friends.ca” in 2008, a new website dedicated to promoting 
personal support networks.  Linked to this site is a blog that gets summarized monthly and sent out 
as a newsletter to anyone who wishes to subscribe.  As well, we implemented a new online employee 
bulletin that gets sent out to Spectrum employees monthly. 
 
2. Review and update the Disaster Recovery Plan for our technology systems. 
 
 Update: This goal was achieved. 
 
Discussion 
 
Spectrum makes extensive use of technology in all aspects of our operations.  Given the 
individualized nature of our work, and the large geographic area our services encompass, the ability 
to communicate via email and complete our reporting requirements online greatly increases our 
efficiency.  All of our program sites have computers with internet access, which is funded in large 
part through our provincial gaming grant. 
 
We continue to expand our use of Sharevision for online information management.  In addition to 
training key workers to complete quarterly reports online, we added a number of new forms to our 
website in the past year.   
 

 
 
Goals for 2009 
 
1. Develop a monthly online Spectrum newsletter. 
 
2. Replace five of the oldest computers. 
 
3. Provide training to office staff to use the Events and Announcements features on the 
Spectrum website. 
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HUMAN RESOURCES 
 
 
Update on 2008 goals 
 
1. Increase in-service training opportunities for Spectrum employees. 
 
 Update: This goal is still in progress.  Training provided in 2008 included: 

 
- Monthly “Welcome to Spectrum” orientation sessions for new employees 
- Nursing and O/T inservice training for staff working with individuals with 

health care issues 
- Mental health inservice training for staff working with individuals with 

challenging behavior and mental health issues 
- BCACL annual conference 
- TASH International conference 
- Managers training / leadership development workshops 
- Personal support networks training 
- Positive programming 
- Stress management and setting priorities 
- SMART goals training 
- Person centred planning 
- Sharevision information management training sessions 
- CARF (accreditation) training  
- CLBC annual conference 
- Sign language  
- Introduction to Gentle Teaching 
- PATH training 
- Foodsafe 

 
2. Increase Spectrum’s network of Supported Family caregivers to allow for future 
development and internal transitions within this program. 
 
 Update: This goal was achieved. 
 
 
3. Continue to formalize a recruitment and retention plan to build and maintain the best 
possible staff teams.  
 
 Update: This goal is still in progress. 
 
 
 
Discussion 
 
Staff turnover was down slightly in 2008 over the previous year.  Overall, recruitment has not been 
a major challenge; we continue to receive many unsolicited applications for employment and word-
of-mouth referrals (family and friends of existing employees).  In general, staffing challenges were 
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limited to a few programs, and even with these challenges Spectrum has not faced significant 
service disruptions due to a lack of staff.  Our greatest recruitment challenges are for positions in 
outlying areas where only one or two people are served, and for programs supporting individuals 
with challenging behavior and/or a dual diagnosis.  
 
Our Human Resources department has been working hard over the past year to ensure that all 
Spectrum employees are informed of the mandatory employment requirements for their position 
and that these requirements are kept current.  Some requirements (like first aid and criminal record 
search) apply to all positions, while others (TB skin test, FoodSafe, Class 4 or 5 driver’s license) 
apply to some programs or positions and not others.  All are tracked in our H/R database, which 
now generates a report to each employee on their semi-monthly paystub showing the status of all 
their requirements for employment.  Our thanks to Kyla Tinham and Judy Wong for their attention 
to updating this information and assisting our employees in this. 
  
 
Goals for 2009 
 
1. Further clarify the steps involved in facilitating employee leaves and return to work plans.  
 
2. Recruitment and Retention: 

a. Develop strategies for increasing our success at building a multicultural workforce. 
b. Develop internet recruitment tools (eg. Facebook). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SPECTRUM SOCIETY FOR COMMUNITY LIVING 
ACCESSIBILITY REPORT 

 
 

Spectrum's services should be fully accessible to individuals receiving 
service, families, and employees.  Through accessibility planning, we 

identify barriers to accessibility and develop strategies to reduce or 
eliminate barriers.  

 
 

 
 
 

Roomies Barb and Leigh smile for the camera. 
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INTRODUCTION 
 
Accessibility planning is about breaking down barriers so that people can enjoy the highest level 
of independence.  Barriers can come in many forms: 
 

• Architectural / physical barriers 
• Environmental barriers  
• Attitudinal barriers  
• Financial barriers 
• Communication barriers 
• Employment barriers 
• Transportation barriers 

 
Each year, our program managers complete a detailed accessibility checklist of items relating to 
each of the seven accessibility categories listed above.  They rate each item using the following 
scale: 
 

• “yes” – the item is evident 
• “no, low priority” – the item is not evident, but it is not a priority for this program or at 

this time 
• “no, medium priority” – the item is not evident, and it is somewhat a priority 
• “no, high priority” – the item is not evident, and it is a high priority  

 
A total of 31 accessibility checklists were completed in January 2009.  The overall breakdown of 
responses was as follows: 
  

• “yes”   92.3% of responses 
• “no, low priority”   6.6% of responses 
• “no, medium priority”   1.0% of responses 
• “no, high priority”   0.1% of responses 

 
A summary of results is presented below, starting with an overview of all 7 accessibility 
categories then showing the detail for each category.   
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Accessibility Report (Summary)

0%

20%

40%

60%

80%

100%

120%

Physical Environmental Attitudinal Financial Communication Employment Transportation

Accessibility Categories

Pe
rc

en
ta

ge
 o

f R
es

po
ns

es

Yes No, low priority No, medium priority No, high priority

 

ACCESSIBILITY REPORT  



 44

(A) Physical Accessibility
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(A) Physical Accessibility 
 
A1  Are there adequate parking spaces close to the building? 
A2  Is the building easy to get in and out of? 
A3  Are the grounds and surrounding area accessible? (back and front yard, lane access) 
A4  Are the sidewalks / walkways safe and in good repair? 
A5  Are there ramps in place for people who need them? 
A6  Can everyone open the exterior doors to the building? 
A7  Are the exterior and interior stairs in good repair? 
A8  Do exterior and interior stairs have appropriate guard rails? 
A9  Are hallways wide enough, and free from clutter, to allow everyone to move freely? 
A10  Is there sufficient turnaround room for people in wheelchairs (hallways, foyer, other rooms?) 
A11  Is carpeting fastened to prevent tripping? 
A12  Are bathrooms equipped to allow people maximum independence and privacy? 
A13  Is the kitchen equipped to allow people maximum independence? 
A14  Does the building conform to applicable regulations and bylaws? 
 
Update on 2008 Accessibility Plan: 
A2, A3, A4, A6 Action Plan: Search for a suite in a co-op that better meets the individual’s needs.  In the meantime, continue with regular evacuation drills 

and walking program as per O/T instructions to ensure that individual can safely exit the building in an emergency; physiotherapist to do an 
ergonomic assessment to ensure that staff can safely push the individual in her wheelchair up steep sidewalks in the surrounding area. 

 
 Update:  In progress.  New wheelchair arrived in November 2008 but had to be sent back to manufacturer due to deficiencies.  

Ergonomic assessment will occur once new wheelchair arrives. 
 
A11 Action Plan: Replace carpeting in staff bedroom at one home, and indoor/outdoor carpeting on balcony at another home. 
 
 Update:  Both completed. 
 
2009 Goals: 
A1  Action Plan: Continue to inform and assist visitors as required while construction across the street gets completed.       Cost: N/A 
 
A4  Action Plan: Cracks in sidewalk to be filled or marked by June 2009    Cost: $100 
 
A8  Action Plan: Request landlord to install guard rails on stairs at one supported living residence  Cost: N/A 
 
A6  Action Plan: Correct upstairs door, which sticks       Cost: $100 
 
A5, A7, A12, A13 Action Plan: Continue to work with landlord of one supported living residence to ensure the home is as safe as can be.  Consider  
   looking into moving to another home as residents are aging and mobility is an increasing concern.    Cost: N/A 
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(B) Environmental Accessibility and (C) Attitudinal Accessibility
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(B) Environmental Accessibility and (C) Attitudinal Accessibility 
 

B1  Are environmental controls (light switches, thermostats) located at an accessible height and easy to use? 
B2  Are emergency systems (eg. fire alarms) accessible and easy to use? 
B3  Are windows accessible and easy to open and close? 
B4  Is adapted equipment available for people who need it? 
B5  Is the threat of exposure to contaminants and allergenic substances minimized? 
B6  Do individuals receiving service have personal space and opportunities for privacy? 
B7  Is there sufficient lighting in each room? 
B8  Are noise levels reasonable? 
B9  Are taps equipped with temperature controls to prevent burns? 
B10  Are taps and other fixtures easy to use? 
B11  Are furnishings and appliances selected and/or adapted for safety and ease of use? 
 
C1  Are individuals treated with dignity and respect? 
C2  Are individuals’ cultural and religious traditions supported? 
C3  Are individuals’ lifestyle preferences supported? 
C4  Are individuals’ needs at different stages of their life and development supported? (eg. issues of aging, changes in health status) 
C5  Are spoken and written communications worded in a respectful manner? 
C6  Are individuals’ rights respected, both at home and in the community? 
C7  Are individuals supported to learn and exercise their rights? 
 
 
Update on 2008 Accessibility Plan: N/A 
 
 
2009 Goals:    
 
B6  Action Plan: Continue to expand community-based options for day program participants.   Cost: N/A 
 
B9  Action Plan: Obtain temperature controls on taps at one supported living home.    Cost: $200 
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(D) Financial Accessibility, (E) Communication Accessibility, (F) Employment Accessibility 
and (G) Transportation Accessibility
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(D) Financial, (E) Communication, (F) Employment and (G) Transportation Accessibility 
 

D1  Do individuals have sufficient financial resources to meet their needs? 
E1  Is written information about the program available in various languages, including plain English? 
E2  Is inclusive language used in communications materials, documents and reports, emphasizing abilities rather than disabilities? 
E3  Are individuals able to communicate their needs effectively? 
E4  Do individuals with limited speech, hearing, or literacy skills have an effective augmentative communication system? 
E5  Is the telephone system appropriate to the needs of the individuals receiving services? 
E6  Do individuals have access to the internet? 
E7  Do individuals know where relevant documents are stored, and can they access the documents they need? 
F1  Do individuals have opportunities for paid or volunteer work? 
F2  Does individuals’ paid work comply with Employment Standards legislation? 
G1  Do individuals have access to safe, reliable transportation that meets their needs? 
G2  Are there accessible parking spaces available? 
G3  Are there curb cuts in the surrounding area for wheelchair access? 
 
 
Update on 2008 Accessibility Plan: 
 
F1 Action Plan: Look into government volunteer incentive program for one individual. 
 
 Update:  Discontinued.  Individual is volunteering one hour per week by choice, and therefore does not qualify for volunteer incentive program.  
 
 
2009 Goals: 
 
 
E3 Action Plan: Individual has set a goal of learning more assertive statements to make her needs known.   Cost: N/A 
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SPECTRUM SOCIETY FOR COMMUNITY LIVING 
RISK MANAGEMENT REPORT 

 
 

Spectrum Society operates in an environment that poses various 
potential risks.  Risk management planning provides an opportunity to 
make responsible choices about how Spectrum carries out its day to 

day operations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dallas was the “host with the most” at Spectrum’s AGM / Open House 
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INTRODUCTION 
 

Spectrum Society operates in an environment that poses various potential risks.  To minimize 
risks, Spectrum is regulated by external authorities including Community Living B.C., WorkSafe 
B.C., the Ministry of Children and Family Development, Community Care Licensing, and others.  
Internally, Spectrum’s executive team reports to the Board of Directors, who have ultimate 
responsibility for determining the level of risk to be tolerated and strategies for minimizing risks. 
 
“Risk management” refers to the identification of activities and situations that pose a potential 
risk, and the development of strategies to minimize these risks.  Risk management planning 
provides an opportunity to make responsible choices about how Spectrum carries out its day to 
day operations.   
 
 
Policy: 
Spectrum’s executive team is delegated the responsibility to develop, manage and report on risk 
management as part of the annual strategic planning process.   
 
The overall goals of the risk management plan are:  
 

1. prevention of harmful events 
2. protection of individuals served, employees, volunteers and sub-contractors 
3. protection of Spectrum’s reputation and assets 
4. continuity of Spectrum’s services 

 
 

Risk management is everyone’s responsibility. 
 

 

Procedures:                                                                                                                                 
Risk management often involves balancing competing interests or points of view.  The risk 
management plan may involve several dimensions, including training, provision of equipment or 
tools, development of policies and procedures, setting clear expectations and controls, and 
ensuring appropriate levels of supervision. 

 
Risk management planning involves the following steps: 

• Risk identification and evaluation 
• Identify strategies to minimize risk: eg. avoid or modify certain activities  
• Contain the effects of damaging or harmful events 
• Restore and recover in the event of harmful events and provide feedback to 

improve the system 
• Monitor and update the risk management plan regularly 
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Risk Management Plan    
    
Description of 
potential risks 

Current strategies for 
managing risks 

Action Plan Person 
responsible 

Prevention of harmful 
events: Financial       

• Loss of funding 

Operating reserve 
 
 
 
Diversity of funding sources  

Action Plan: Increase operating reserve to half a month of operating 
revenues ($350,000) by December 2012.   

Executive Director 
 

• Theft or fraud 

Financial policies and procedures 
 
Internal checks and balances 
 
External audit 
 
Insurance 

  

        
Prevention of harmful 
events: Contractual      

• Contract reductions / 
cancellations Signed contracts for all funded services 

Action Plan: Clarify processes for intakes and transitions to ensure 
that any new or amended services are fully funded and to prevent 
contract reductions / cancellations.  Target date: June 2008. 
Update March 2009: New “Transitions” list on Sharevision allows 
Coordinators to track changes in services and ensure budgets and 
contracts get approved and implemented.  Decision-making around 
new intakes has been further clarified.  Action plan still in progress. 

Director, 
Communications and 
Quality Assurance 
 
Associate Director, 
Operations 

• Accountability for contracted 
services 

Manager assigned to each contracted 
service / program 
 
Monitoring and reporting systems 
 
Proactive communication with all funders; 
regular correspondence, participation in 
joint meetings. 
 

Action Plan: Formalize evaluation of Supported Family caregivers 
as part of annual contract reviews. 

  
Coordinator, 
Supported Family Care 
 
Manager, Quality 
Assurance 

• Accountability for 
subcontracted services 

Signed contracts for all subcontracted 
services    

 
 
  

      

Protection of 
individuals served      

• Injuries 
Health care plans 
 
Health & safety policies and procedures 

Action Plan: Add “risk assessment” to the intake process for anyone 
new entering Spectrum’s services, by June 2008. 
Update March 2009: Action Plan completed. 

Director, 
Communications and 
Quality Assurance 
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Current Strategies for 
Managing Risks 

Action Plan 
 

Person  
Responsible 

• Injuries (cont’d) 

Staff trained in first aid 
 
Risk assessments 
 
Security measures to protect private 
information 
 

Action Plan: Develop a process for re-assessing levels of risk as 
individuals’ needs change due to aging, health or behavioral 
changes.  Target date: June 2008.  
 
Update March 2009: “Transitions” list is intended to track any 
changes to individuals’ services or care requirements.  It is not 
being used reliably – more discussion and training will occur. 
 
Risk Assessment and Risk Management Plan forms were updated 
and implemented for several individuals in 2008.  Further training 
with managers/coordinators is needed to streamline this process 
and ensure that risk factors are identified and addressed. 
 
Action Plan: Add risk assessment as a review item to existing 
monitoring and reporting, to ensure that risk factors are tracked in a 
consistent way (eg. semi-annual health and safety checklists, 
person-centred plan tracking form, quarterly reports).  

Director, 
Communications and 
Quality Assurance 

• Missing person 

Missing person policy and procedure 
 
Emergency Information Profiles for each 
person 
 
Individuals carry identification 
 
24 hour emergency cell phone 

    

• Abuse or neglect 

Screening of employees, volunteers, 
subcontractors 
 
Abuse policy and reporting procedure  
 
On-site monitoring by program manager 
 
Involvement of personal support networks 
– families and friends as a fundamental 
safeguard. 
 

Action Plan: Criminal Record Search screening is time consuming 
for applicants and HR.  We will explore a 3rd Party Provider of 
record searches – BackCheck Inc. – to provide timely screening of 
criminal record searches. 
 
Update March 2009: Spectrum began using BackCheck in 2007.  
After one year of use, HR reports that record searches are 
completed quickly and reliably.   
 
Action Plan: Provide further staff training on developing personal 
support networks.  Target: April 2009. 
 
Action Plan: Provide staff training on recognizing and reporting 
abuse.  Target:  May 2009. 

Director, Community 
Based Services 

• Violation of individual rights 

“Self Help and Advocacy Guidelines” 
 
Individual rights reviewed with each 
person annually 
 
Respect for individual rights embedded in 
all policies and procedures 
 
Complaints process 
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 Current Strategies for 
Managing Risks 

 Action Plan Person  
Responsible 

• Violation of privacy / 
confidentiality 

Security measures to protect private 
information 
 
Privacy policy and designated  
Privacy Officer 
 
Code of conduct and statement of 
confidentiality – all employees, volunteers 
and subcontractors sign upon hiring 

    

Protection of 
employees, 
volunteers and 
subcontractors 

   

• Injuries 

WorkSafe coverage for all employees 
 
Long Term Disability coverage for eligible 
employees 
 
Orientations and staff training 
 
Health and Safety policies and procedures 
on injury prevention 
 
Health and Safety Committee – includes 
monthly review of WorkSafe and LTD 
claims 

Action Plan: Further training with managers on new WorkSafe 
requirements re: working alone or in isolation.   
 
Update March 2009: Orientation checklists were updated to include 
required WorkSafe items; “Employee Safety” checklist was created 
– both were reviewed with managers at April 2008 training day.   
 
Action Plan: Health & Safety Committee to receive training on injury 
prevention.  Target: June 30, 2009 
 
Action Plan: Regular communication to staff on safe work practices 
and Worksafe policies.  Health & Safety newsletter 2x year 
 
Action Plan: Clarify steps involved in the return-to-work process for 
employees following an injury.  Target: June 2009. 

Executive Director 
 
Director, 
Communications and 
Quality Assurance 
 
Manager, Quality 
Assurance 
 
Human Resources 
Manager 

• Employee morale  

Policy Committee 
 
Staff training and professional 
development opportunities  
 
Opportunities for advancement 
 
Flexible work schedules – eg. job sharing, 
LOAs, transfer options 
 
Family friendly personnel practices 
 
Employee surveys  
 
Employee recognition 
 
Conflict resolution process 
 

Action Plan: Increase employee recognition efforts. 
 
Update Mar. 2009: This action plan is still in progress.  Employee 
anniversary recognition program is being reworked.  Two Personnel 
newsletters were published in 2008.  Emails direct to all employees 
are now being used to send out regular information. 
 
Action Plan: Website to have public page for training opportunities, 
targeted training for teams.  Target: April 2009. 
 
Action Plan: Provide leadership training to current leadership team: 
first annual leadership retreat with coordinators (January 2009), 
quarterly manager training days; and to aspiring leaders (“Aim for 
the Stars” workshop series, April 2009). 

Human Resources 
Manager 
 
Director, Community 
Based Services 
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Current Strategies for 
Managing Risks 

 Action Plan Person  
Responsible 

• Employee turnover 

Screening and matching of new 
employees with suitable positions 
 
Competitive wages and benefits 
 
Pool of appropriately trained relief (on-call) 
employees  
 
6-week advance scheduling of staff 

Action Plan: Partner with other non-union agencies to ensure 
Provincial funding for wage increases 
 
Update: March 2009 – Community Living Agencies Network created 
to represent non-union agencies.  Funding increase for wages has 
been confirmed for Spectrum employees, effective April 2009. 
 

Executive Director 

• Sub-contractors giving 
notice or unable to fulfill 
contractual requirements 

Written Policies and Procedures (Sub-
contractors edition) 
 
SFC managers provide ongoing 
monitoring and support to caregivers 
 
Thorough screening of potential family 
caregivers, including detailed home study 

Action Plan: Develop process to track significant changes to the 
caregiver’s situation (eg. addition of another person to the family 
home, move to a different home) or to the individual served (eg. 
declining health, changes to supplementary services) and to re-
assess the contracted service accordingly.  Target date: June 2008. 
 
Update March 2009: “Transitions” list on Sharevision implemented 
in 2008 but is not capturing all changes.  Consider tracking 
caregiver changes in conjunction with risk assessment for persons 
served (see above).  This action plan is still in progress. 

Coordinator, 
Supported Family Care 
 
Manager, Quality 
Assurance 

Protection of Board of 
Directors      

• Legal requirements / liability 

Board governance policies 
 
Board orientation and training 
 
Liability insurance 

Action Plan: Survey Board for training suggestions. 
 
Update Mar. 2009: This goal is still in progress. 
 
 

Executive Director 

Protection of 
Spectrum's assets      

• Property damage 

Insurance coverage 
 
Maintenance guidelines 
 
Annual external inspection of properties 

Action Plan: Review insurance – compare with other providers. 
 
Update March 2009: Competitive quote received from new provider 
– enhanced coverage – more risks covered, improved earthquake 
coverage 

Executive Director 
 

• Theft 
Site security – locks, alarms, lighting 
 
Inventory of assets 

    

Protection of 
Spectrum's reputation      

• Negative media coverage 

Public relations - committees, newsletters, 
website 
 
Designated media spokesperson 

    

• Negative public relations 
leading to loss of referrals, 
loss of credibility 

Proactive, ongoing communication with all 
stakeholders 
 
Strong community presence 

Action Plan: Designate part-time position within the Coordinators 
team for expanding / enhancing public relations activities.  Target 
date: January 2008. 
 

Director, Community 
Based Services 
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Update March 2009: This plan was revised.  Aaron Johannes to 
take on new role as Director, Research and Development, to 
oversee public relations and special projects.  Each coordinator and 
their team to be responsible for planning one event per year, 
providing positive networking and community presence 
opportunities. 

Continuity of services 
      

• Natural disasters Emergency preparedness guidelines     

• Technology systems failure 

Insurance 
 
Technology policies and procedures 
 
Computer security and backup practices 
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Spectrum teamwork in action! 
 
 

http://www.spectrumsociety.org/2008 Spectrum Picnic/2008SpectrumPicnic52.jpg�
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REPORT ON PROGRAMS 
 

 
Accountability for Spectrum’s programs is shared by a team of six coordinators who report to the 
Associate Director of Operations, Millie Beckel.  Each coordinator oversees a team of program 
managers, and most of the coordinators also manage a program themselves.  Early on someone 
referred to these manager groupings as “pods” and the term seems to have stuck.  Our current 
pod groupings are: 
 
 
Coordinator: Susan Wilson (Acquired Brain Injury Program; manager of East 2nd) 

- Amy Tutkaluke 
- Allyson Rose 
- Larry Greco 
- Allisen Clements 

     
Coordinator: Ray Hunter (Day Programs; new intakes) 

- Patrick Jobe 
- Julia Mah 
- Shari Fader 
- Sterling James 

 
Coordinator: Mishel Rooper (Residential Programs; manager of East 15th Ave. home) 

- Sherri Kaszczuk 
- Erin Spence 

 
Coordinator: James Chamberlin (Residential Programs; manager of Cambie North home) 

- Sarah Woollacott 
- Randi Drevland 
- Chris Lee 

 
Coordinator: Debra Vining (Supported Family Care / Residential Programs) 

- Lanni Sulje 
- Janet Shirley 
- Li Hartviksen 

 
Coordinator: Anne Maria Fulop (Residential Programs / Supported Family Care) 

- Joanne Collier 
- Yasemin Demir 
- Sarah  McAuley 
- Vivica Littlejohn 
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Millie Beckel, Associate Director, Operations 
 
The last year has been 365 days of continuous improvement throughout the agency.  Spectrum 
has taken on new projects with a number of amazing people in communities all over the lower 
mainland.  We have had opportunities to successfully grow in new directions with some younger 
folks living with mental health challenges, work more in the Surrey/Delta community and create 
more choices in both living and day options for those we support.    
 
In 2008 we made a conscious decision to focus on stabilization and responsible growth which 
has allowed us more capacity to look critically at the bigger picture, with more certainty about 
the infrastructure that supports what we do.  For me this has been an amazing experience in that I 
can see very clearly that all our core values are reflected in our actions on a daily basis: in other 
words we not only talk the talk, we walk the walk.  It’s a good feeling.    
 
My area of accountability is ensuring the quality of our programs and management team, and 
there is much to be proud of.   We now have about 30 managers responsible for the supports of 
approximately 150 folks.   Each support plan is completely individualized and person-centred.   
Our Managers report to our leadership team which is made up of six Coordinators, who reports 
to the Directors through me, and we are accountable to our volunteer Board of Directors.   
 
As I look at the Coordinators updates below I am struck by how many positive things happened 
throughout the agency and what an amazing leadership team has led these changes, each 
supported by their pod members.  From creating and achieving a new vision for day services, to 
deepening the leadership bench so Coordinators can focus on new directions, leadership 
development and the bigger picture.  For myself, finding new leadership for our acquired brain 
injury program has allowed me to focus on my new role as Associate Director.  The significant 
success of the last year has also been our greatest area of expansion, in our Supported Family 
Care program.  The leaders of all our program teams are equally responsible for the positive 
steps forward for all the people we support.  That being said without all the amazing staff we 
have working directly with all our folks where would we be?   I think we all know, quite lost.  To 
all our hard working, passionate and committed staff and of course those who lead them, I say 
Thank you!! 
 
We have welcomed 3 new managers to our team and one returning manager, started new 
programs with a number of new, interesting and dynamic individuals and look forward what the 
next year will bring.   
 
One notable addition to the Spectrum leadership team in 2008 has been Coordinator Susan 
Wilson, coming to us from Communitas.  We have learned so much from working with her, and 
continue to do so.   It’s hard to imagine Spectrum without her already. 
 
I leave it now to all our amazing coordinators to continue describing the last year for them and 
all the teams they work with.  
 

     Millie Beckel 
 Associate Director, Operations 
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Susan Wilson 
 
I would like to start with a big “thank you” to all the people I have met and worked with at 
Spectrum in the last year.   I have felt very welcomed as I have joined the various teams I was 
part of in the last year.  You have all been good example of a welcoming community. 

What a busy and wonderful year this has been for me.  I started off working with the Supported 
Family Care team, the home on East 2nd and Shirlane’s. It was great to get to know the 
management team and the caring people who support other people in a way that welcomes 
someone into their home, or they share a living space as a roommate or as support.  Each living 
situation exemplifies Spectrum’s mission and beliefs that seek to find residential options that 
best suit people’s needs and celebrate their independence. 

At the end of the year I left the Supported Family Care program in Deb Vining’s very capable 
hands and joined the team that teaches life skills to people with acquired brain injuries (ABI 
program).  Millie has been involved or coordinated this program since its very beginning and has 
now moved more fully into her role as Associate Director.  Amy, Ally and Larry, the managers 
in this program, support a group of 10 – 12 lifeskills workers to assist at least 37 people to meet 
very specific person centered goals.   

I continue to coordinate and manage the home on East 2nd.  I really enjoy being part of the team, 
and I like helping people create goals and plans to increase the quality of their lives and the 
quality of the community that surrounds us all.  As well I Coordinate a Pod that consists of Patti 
and Satinder’s, Chris H., and JFR’s homes and their Managers and Staff.  In spring of 2008 Patti 
and Satinder became room mates and started to share supports, which has proven to be a 
wonderful growth experience for both of them.   It has also been great to continue to be able to 
train, with Debra Vining, Mandt participants.  This area of my work will be added to with a new 
module on recognizing, identifying and dealing with abuse. 

Together we plan to create a role for ourselves that will reflect our goals as leaders both within 
Spectrum and in the community.  Through providing person centered, respectful and innovative 
service, and by teaching and modeling various community building topics such as non violent 
crisis response (Mandt),  Sign language and deaf culture, and creating SMART goals and plans 
(if you want to know what that is you will just have to ask one of us).    

 
        Susan Wilson, Program Coordinator 
 
 
 
Ray Hunter 
 
2008 was a very busy year in which many goals and visions were realized from my own 
planning process.  One my goals was to bring to fruition the vision of a more holistic “Day 
Service” continuum – offering more person-centred and individualized choices to all of those 
served.  What had been realized and identified in the previous year was that many individuals 
were not able to receive focused support due to groups or grouping.  Although goals and 

REPORT ON PROGRAMS 
 



 63

planning meetings were still in place and followed, we wanted to ensure an individualized 
experience for all our folks, based on their annual planning goals and feedback.    
 
After much discussion about a new name for our continuum of day services, we decided to 
simply grow the “BRIDGES” concept by incorporating more choices for more participants.   
Those folks with less funding have, with the support of a creative, organized and thoughtful team 
and the facilitation of their managers, been able to rotate through schedules of increased 
community participation, depending on who is working with who and on what (shared) goals 
development.  
 
This re-envisioning has created more capacity with more focus; we were happy to see the day 
services grow, with many new arrivals. There has been an effort to expand our services to other 
regions, like Surrey and Delta; several of our new participants are from these regions.  We look 
forward to this growth and are striving to ensure its ongoing success. 
 
In 2007 there was a lot to learn in regards to the intake process.  In 2008, having experienced the 
completion of this process several times, it was a pleasure to be a part of the re-structuring of that 
specific flow of operations.  This was a collaborative effort with Kristina M., Susan K. and 
Millie B. 
 
2008 also brought an agency wide focus on leadership and its development.  Specifically for me, 
it brought Sterling James on to the Management team and into my pod, joining myself, Patrick J., 
Julia M., and Shari F.  Others were identified as future leaders at Spectrum and development 
plans/paths were put in place to ensure their growth was facilitated and monitored.  Many of 
these individuals are attending the "Aim for the Stars" leadership workshops in April, which is 
facilitated by Laura Appleton-Jones and supported by Aaron Johannes. 
 
        Ray Hunter, Program Coordinator 
 
 
 
Mishel Rooper 
 
Due to Spectrum’s growth and Program change/transitioning, our pod numbers have fluctuated a 
few times over the year. Since I feel like I operate best when I’m mindful that we’re changing 
and growing, I love this!  Change is great. No matter which direction the change is occurring, we 
all have great faith in each other as leaders, so as long as it’s moving (slow paces are just as great 
as fast ones), I’m happy. While the number of Managers in our pod has changed some, there 
have been about 3 of us for several months now, and collectively, these Managers support 7 
individuals with complex care needs.  I’m enjoying the benefits of supporting fewer programs, 
since having four programs allows for deeper focus in areas of learning about conflict resolution 
and negotiating techniques, and talking more about program budgets. When it comes time to add 
another Manager to our pod, we’ll enjoy the dynamic that the new perspective brings. 
 
More focus on Coordinators assuming greater responsibility and accountability for our program 
budgets has naturally led to enlightening our Managers in the same way. Each manager in this 
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pod is keen not only to operate within budget, and respect the value of the funder’s dollars, but 
also really wanting to understand HOW the budget process works for their programs. Along with 
support, more autonomy for our Managers seems to be translating into deeper investment in 
comprehending the bigger picture. And this is in-line with our plans to increase Manager’s 
capacity, and further develop leadership at Spectrum, by utilizing the expertise that exists among 
us. ‘Deepening the Bench’ was the focus for our First Annual Coordinator’s Retreat.  Our goals 
here are to inspire leadership capacity and open up possibilities to Managers who can expand 
and/or transition, and enjoy the opportunity of leadership within other programs. 
 
I continue to be inspired by a project that I enjoyed being a part of at its inception.  Our  
Directors, Susan and Aaron, have continued to lead the Personal Support Networks project in 
new, intentional and inspirational directions; they are clearly touching lives throughout BC. And 
I’m inspired by that. A new focus for me is to begin facilitating ‘True Colors’; it’s an 
entertaining way to identify our character spectrum, to better understand ourselves and others. 
It’s an invaluable tool for growing and enjoying success in our personal and professional lives 
and I look forward to bringing it to our teams over the next year. 
 
        Mishel Rooper, Program Coordinator 
 
 
 
James Chamberlin 
 
My pod currently has three managers and a senior CSW who help to provide support to eleven 
individuals.  One focus for my pod over the last year was to increase our leadership capacity.  
We've developed leadership plans with several of our staff, so they can learn the skills and gain 
the experience to increase their leadership capacity.  One big success in this area was when Sarah 
Woollacott took over as acting coordinator for the pod for a month and did such an outstanding 
job that she was able, in a sequence of urgent situations, to continue supporting other pods in the 
absence of their Coordinators due to emergencies. 
 
One big change in my pod was Bert and Linda moving into together and the amalgamation of 
their programs.  It had been a goal of both Bert and Linda to move in together and share a place, 
and the two teams did a great job of facilitating this happening. 
 
Over the last year I have been providing SMART goal training to several of the program 
managers; this coming year I will be continuing with this training with a focus on training the 
key workers.  I will also be holding training sessions on instructional strategies and autism over 
the coming year. 
 
       James Chamberlin, Program Coordinator 
 
 
 
 
 

REPORT ON PROGRAMS 
 



 65

Debra Vining 
 
Henry David Thoreau once said “If you have built castles in the air, your work need not be lost; 
that is where they should be.  Now put foundations under them.”  2008 has been a year of 
building foundations and stabilizing our tremendous growth. Together with a fantastic group of 
committed caregivers, the team, consisting of Susan Wilson, Vivica Littlejohn and I, have helped 
to welcome seven new individuals to Spectrum’s Supported Family Care program, in which 
folks with disabilities are matched up with caregivers in an appropriate home.  Two other people 
also moved from staffed resources into homes with caregivers. The bravery of these individuals 
and their families is inspirational.   
 
It has been a wonderful year of watching people become empowered to make their dreams come 
true.  Whether it is a trip to Disneyland or fun evenings of playing cards or singing karaoke, the 
folks we support are living lives that once seemed impossible.  I am constantly inspired by the 
courage and resilience of the folks we support and the people that choose to share their lives with 
them.   
 
One of the things that has been a pleasure has been facilitating our ongoing training in Mandt.   
We have now trained about 200 team members in this proactive, communication based variation 
on non-violent crisis intervention.    
 
In November we had our first gathering of caregivers.  We had a wonderful night of munchies 
and opportunities to see the bigger team picture, with a discussion of person centred planning 
methods and a chance to ask questions of the team and a Director. What a wonderful group of 
people to spend the evening with. It is our hope to be able to meet biannually so that caregivers 
can come together and network and problem solve. Our year came with its struggles as we 
expand our knowledge of working with folks with complex dual diagnosis, ABI and our aging 
population.  It is an exciting, always interesting journey and one that I am blessed to be on. 
 
         Debra Vining, Coordinator 
 
 
 
Anne Marie Fulop 
 
Here we are in 2009, the start of my 20th year with Spectrum Society.   I’ve moved from 
positions as Keyworker to Program manager, HR Coordinator to my current role as part of 
Spectrum’s leadership team of Program Coordinators.  I have enjoyed each role immensely and 
am looking forward to seeing what year 20 brings. 
 
In the course of the past year there have been several changes in the group of managers I support.  
We’ve gone from a group of six women and men to a group of five women.  We welcomed 
Vivica Littlejohn into our pod in January.  The dynamic is a bit different and while we have a 
wonderful working group of talented female managers, we do feel the absence of our male 
counterparts who contributed so much to our team.  Thank you, Larry Greco and Ed Fontaine.   
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There are currently 16 folks supported by the managers I oversee.   Excitingly, three of those 
folks are served through our Supported Family Care program; it’s been interesting to learn the 
particulars of how their supports are structured and to meet them and their caregivers.  It’s added 
a different dimension to my working group of managers and to my job.  We also began 
supporting Sean just a year ago and he, his mother, and his team have taught us lots about how 
someone with complex health care needs can live well and fully in their own home and spend 
more time out of the house than most people! 
 
Another significant change this year occurred with the group of folks living at the duplex on 
West 70th.  Bill and Don have moved to a house on 57th Ave and have been finding their niche in 
their new neighbourhood.   Leigh and Mark remained at the duplex, each living in their own side 
with live-in caregivers.  They also transitioned out of my pod of folks. 
 
Sadly, we experienced the loss of Jennifer McGill on New Year’s Day.  Jennifer, supported by 
her family, church congregation and so many friends, showed us all how to live well in each 
moment and to cherish those closest to us, increase the depth of our interactions, and simply 
enjoy our homes.  Her roommate Kira experienced a profound loss.  Jennifer’s staff team 
displayed exemplary care and commitment to her and her family during an extremely difficult 
time and I was so grateful for their gracious care and to have them as part of our larger Spectrum 
team. 
 
It’s really felt like a year full of changes; too many to mention in detail.  I’ve been fortunate to 
work with a group of mangers and teams that have been able to adapt (at times very quickly) to 
significant changes and to always keep the needs of the folks they support in the forefront, 
making sure that people felt as safe as possible.   Thanks to all of those folks.  
 
I continue to train our teams in person centered planning, particularly MAPS and PATH, as well 
as facilitating many of these meetings and supporting others who co-facilitate these processes.   
Over the next year we hope to host three different training sessions for team members and others, 
one of which will be in a different region.   
 
The theme that I think sums up this last year for me is “changing needs”.  Several of the folks 
have experienced changing physical or mental health needs and required something different in 
order to be best supported; a new home, a new kind of support configuration, more mental health 
support, different roommates, expanded support to include families more.  People change, needs 
change.  It’s been challenging to figure it all out and try to help everyone get what they need but 
it’s the challenge that’s kept me interested for 20 years ☺ 
 
       Anne Marie Fulop, Program Coordinator 
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Coordinators’ Team 
 

(Back row) James Chamberlin, Anne Maria Fulop, Ray Hunter, Millie Beckel, Susan Wilson 
(Front row) Debra Vining, Mishel Rooper 

 
 
 
 
Aaron Johannes, Director, Research, Development and Training 
 
Having read through the Coordinators reports that Millie has gathered and organized, I felt 
strongly that for one last time I wanted to be on the same page as this wonderful team that has 
accomplished so much, and which I’ve been so gratified to lead.   It’s been a great learning 
opportunity to hand much of the operational side of things over to Millie and her team of 
Coordinators after more than a decade of innovation and challenges supporting the management 
team in different configurations.   It’s been very exciting to watch Millie do things differently as 
she assumes leadership, seeing things in new ways and seizing different opportunities.  I can’t 
say enough good things about her but her desire to communicate and find clarity in mutually 
enriching ways has been inspiring.   
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At this stage of my career with Spectrum it’s been exciting to see how the three of us Directors 
(Ernie, Susan and I) can incorporate a fourth partner.   We’ve never been able to do this before, 
and Millie’s abilities and verve, and her sense of herself as a bridge in both practical and 
inspirational ways, has made this possible.   Ernie, Susan and I are all quite different and it’s 
been such a gift to work for so long with a team that has the same vision of community, and a 
mutual respect for differences in what we focus on and in the ways we accomplish things.  I 
sometimes watch Millie listen to each of us in turn and think of what it must be like to try to 
unravel strands of information and ideas conveyed quite differently, and then she has been able 
to re-knit these strands into a stronger, more sustainable cable.    
 
As part of our larger organizational plan, we have been planning for my role within Spectrum to 
change over the last three years, and for a few reasons this has gone more quickly than we'd 
estimated.   First, because "growing" the players who have taken accountability for much of what 
I've done over the years has gone more quickly and better than we'd expected.  Second, because 
we've had more opportunities to grow this aspect of our work (Research and Development) than 
we'd expected.   Third, because we've learned some lessons about business management and 
strategic planning well, we were able to plan for and implement this new part of our agency's 
growth.   
 
Spectrum's Research, Development and Training department came out of a few conversations 
with different people, over a few months.   Ernie and I attended a workshop by David Pitonyak 
which we found very inspiring and during it, and then over several months of emailing with 
David, one of the things that he said was, "Find your own local leaders - they are all around you - 
covet them, give them places to talk and take care of them.  I don't want to keep traveling all the 
time."  Later, Susan and I invited ourselves over to visit with and interview Mildred DeHahn on 
the eve of her departure from the big city to live in Nelson with her daughter.   Mildred was 
retiring and shared stories of her work over a career spanning about 60 years, in various roles: 
social worker, advocate, parent, organizer, family support worker, downsizing Social Worker, 
board member.  At the end of our conversation she said, "And now I'm handing you the torch!"  
We laughed, thinking how funny it was that anyone could replace Mildred, and she didn't laugh, 
she said, "No, I'm serious.  Over the last 20 years I've given you everything I could think of that 
you might need and now it's up to you."  Concurrently, we were working with our business 
advisor, Michael Walsh, who was saying to us "What's the bigger picture?  Where's the 
leverage?  You're getting all this great feedback about what you do - how do you expand that 
influence?"    
 
So, the next opportunity that arose was a Request for Proposals for CLBC, to conduct and deliver 
a demonstration project having to do with how folks with disabilities make, foster and deepen 
relationships (or are isolated).  We applied for and were one of four groups around the province 
to be accepted.   We threw ourselves into this project to see what would happen if, as we do with 
our folks, we identified and used all our strengths to accomplish goals that had outcomes that 
were as clear as we could make them.   We focused on hiring the right people, facilitation, 
documentation and creativity - all things our agency is great at doing.  One of my own goals in 
this was to work more closely, again, with Susan Kurliak who has been such a motivating force 
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in my career (and life).  Without Susan I probably would not have stayed in this field at all, and I 
wanted to see what we could do together again, in a different area.    
 
The success of our project, for which Susan should get a lot of credit, led to more opportunities 
in the area of Personal Support Networks and we were given a contract to travel the province 
conducting workshops in 17 regions, from Terrace to Victoria.   Susan and I have now done half 
a dozen of these: Burnaby, Victoria, Nanaimo/Ladysmith/Port Alberni, Courtenay/Comox, Port 
Moody and Prince George.   We’re currently figuring out more bookings for Terrace, Fort St. 
John, Squamish, Kelowna and Grand Forks.   We've met mostly with groups of families, staff, 
professionals and self-advocates together, but we've also met with groups of mostly staff, mostly 
families and mostly self-advocates – in places ranging from ball rooms to gyms and church 
basements.   We never know who we're going to meet or quite what we're getting into!   As well 
as the CLBC project workshops we've seized opportunities to present at BCACL 2008 and 2009, 
TASH 2008 and 2009 (and we're hopeful about 2010), a recent John Lord and Peggy Hutchison 
day long workshop where we were guests and talked about our work, and participating in a 
CLBC training event for their facilitators and analysts.   
 
Traveling and meeting so many people has led to many opportunities for networking that most 
agencies and professionals in our field simply don't have.  Our regional workshops are hosted by 
associations and groups in each area.   Again, this has always been a strength of our agency: 
we'll talk to anyone anywhere about anything, with an open-ness towards how we might serve 
each other in the future.   We’ve never seen the rationale behind territoriality and have always 
been interested in collaboration.  Again, this was a plan to implement over the next year, but 
we've been meeting people sooner than we'd expected and finding them equally hungry for 
networking and collegial discussions about the area of unpaid and family supports.  This has led 
to the creation of an email newsletter which comes out of our "101 Ways to Make Friends" blog 
and website www.101friends.ca    Already, in its second month as of this writing, our e-
newsletter has nearly 200 constituents ranging from the deep south to the far north and right 
across the continent.    
 
During our workshops a couple of things happened, one was that people started giving us 
*more* ideas on how they (or their family members or friends with disabilities) made and 
attended to relationships: this led to a list of a "dozen good ideas on how to make friends"...  and 
then someone had another good idea and the handout became "a baker's dozen good ideas"...  
and then other folks had ideas they wanted to share.   Eventually this turned into 101 Ways to 
Make Friends: Ideas and Conversation-starters for People with Disabilities and their Supporters.  
I talked to someone at a workshop about plain language and graphic facilitation and decided that 
it would be fun to illustrate the 101 concepts and it all turned into a book.  In our first week of 
publication, we sold 3 copies, the second week 4 copies, the third week 100 copies, the fourth 
week we had five different orders ranging between 5 and 30 copies each.   We still haven't had 
time to organize any advertising!    By the end of April our book will also be available through a 
number of online booksellers, including amazon in the U.S., Canada, England and Germany.   
 
In one of our early workshops someone came up afterwards, with his guide dog and white cane, 
and said it would have been good to hear the presentation as he couldn't see the pictures.   Susan, 
Ernie and I began experimenting with a sort of performance, with lots of great constructive 
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feedback from our team of colleagues (teamwork is another thing Spectrum is great at).   After a 
few tries we were able to do a pretty great job of presenting the material from the book as a 
powerpoint presentation, with a bit of drama and some fun stories.   How could we make it 
better?  Working with actor/singer/musician/song-writer Carlos Joe Costa we went into a 
recording studio where Carlos did an amazing job of giving each page a reading that spoke 
volumes...  this will become a DVD that we'll soon have in production and available for sale at 
our workshops. 
 
As well, we are currently working on three other manuscripts that will become books over the 
next couple of years, and a curriculum about the possibilities of fostering leadership within our 
field as a workshop for the autumn.   We have a tentative plan to publish two things (books, CDs, 
DVDs) each year for ten years, with other materials related to best-practise community living – t-
shirts, posters, gift articles – on the horizon. 
 
Over the next year we hope to accomplish more of our goals in Research and Development.  
These goals are:  
- increase training opportunities within the agency 
- find, encourage, develop and take care of local leaders 
- create spaces, places and ways in which local leaders can share expertise 
- exemplify this leadership (but don't cling to it and don't be ego-involved about the gift of 
sharing that we are given) 
- train and sustain leadership from within Spectrum to share our message of "Respect, Optimism 
and Innovation" 
- create and make available materials of all kinds that lead to best-practise community living 
- engage in further community based research that is congruent with the values of our agency 
- share the inspiring stories that folks from around the province are sharing with us 
- focus on networking, with other facilitators, with other agencies, with other community based 
agencies doing similar but different work 
- create a financially self-sustaining department to focus on these areas 
- experiment with social enterprise; learn more about best-practise business philosophy and 
possible collaboration with business leaders 
 
We feel very good about how we are moving towards our goals at this point.   
 
Other things we've been involved in in this area are arranging a series of workshops for ten select 
leaders at Spectrum, “Aiming for the Stars,” facilitated by a local coach during her practicum, 
that focus on how setting one's own personal and professional goals can powerfully and 
concurrently resonate with those of the people we support and the agency.  We’ve also set up a 
training site, as per the request of the Policy and Procedures Committee which represents all our 
staff teams and deals directly with Ernie, and this can be accessed from the main Spectrum 
website so that all our employees are aware of upcoming opportunities.   Within the agency, we 
also continue to focus on internal leadership training at our quarterly Managers' meetings and 
with our team of Coordinators.  In April we will be hosting a Personal Support Networks: 
Practical Strategies for Network Facilitation day for our own teams. 
 

REPORT ON PROGRAMS 
 



 71

Collaboratively, we’ve been supporting the "Imagine Leadership 2009" group, a small collective 
of volunteers representing families, caregivers and professionals, to co-host Jayne Barrett's 
workshop, "Walk with Me" about her work in Australia with the circles initiative.  “Imagine” has 
plans for three other upcoming workshops over the next year and we hope these will be as 
inspiring.    
 
We continue to work and be energized by CLBC Safeguards Manager, Jule Hopkins, on some of 
her many projects, supplying some graphics and information for her use in documents, and with 
Self-Advocacy Coordinator Shelley Nessman on a local workshop and also are providing graphic 
facilitation for a workshop she and Barb Goode, a renowned self-advocate and advisor, will be 
conducting at BCACL.   
 
One of the things that I've found particularly interesting is growing our library of tools for goals 
development, inspiration, team building, documentation, problem solving, incremental 
improvement and leadership development and sharing these with folks.   Increasingly, 
infrastructure for the growth of this part of our agency has been provided by Judy Wong and I 
am looking forward to working more with her in the future.   One aspect of my work over the 
last years that I am finding I miss a great deal has been working with new leaders in an ongoing 
way, supporting them over a period of time, and I’ve been excited about developing a small 
group of people that I’ll be mentoring over the next year. 
 
For more information about any of these projects or to enquire about upcoming events, either 
check out www.101friends.ca or our blog/newsletter http://101friends.wordpress.com/ or email 
me aaron@spectrumsociety.org  
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